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Who we are 
We are a Benefit Corporation (Società Benefit) in the energy sector. 

We believe that only an equitable transition can create future-proof change. 

We work to be the best ally to people and companies in the challenge of improving energy 
awareness and carbon neutrality. 

 

What we do 
We adopt an integrated approach to sustainability, from the production of electricity from 
renewable sources to its responsible use. 

We invest in technological innovation to offer products and services that allow our customers to 
make better choices everyday. 

We support electric mobility by sustaining the growth of charging points across Europe. 

 

How we do it 
We inspire our customers to join us in becoming ambassadors for change. 

We share our expertise to promote ethical behavior, starting internally. 

We promote an inclusive culture to attract and develop talent. 

 

Why we do it 
We believe that together, through making conscious choices, we can reach our net-zero emissions 
target by 2040. 

We want to reduce our impact on the planet, starting with energy. 
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Basis for preparing the data presented 

This report presents the information of the Plenitude Group for the financial years under review, 
including, with respect to the original scope of the latest financial year, information on the 
companies and business units subject to the Reorganization summarized below. 

In particular, in order to allow for a like-for-like comparison, the comparative periods have been 
‘combined’ by including, from the date of first consolidation by Eni of the transferred assets, the 
economic and financial results and operating data of the assets acquired by the Eni Group, both 
through the contribution on June 30, 2021 of the Italian assets, and the subsequent purchases of 
investments (Eni New Energy US Inc, a holding company that groups together the US assets in the 
renewables segment and Eni Energy Solutions BV, a holding company that groups together the 
assets in Northern Europe and Kazakhstan) and the assets in Australia (whose actual transfer took 
place on June 30, 2022). The effects on equity resulting from these transactions are shown under the 
item 'Effect of Reorganization' in the Statement of reconciliation of Equity later in this report. 
Conversely, the figures for acquisitions from third parties (in the financial years 2021-2022) have been 
included in the pro-forma values starting from the acquisition date. 

As permitted by IFRS 3, the balance sheet as of December 31, 2022 was retrospectively adjusted to 
incorporate the results of the final Purchase Price Allocations (PPA) relating to the following 
acquisitions:  

• the acquisition, finalized at the end of December 2022, of 100% of the Eni Plenitude Wind 
Group & Energy (formerly PLT Energia S.r.l and SEF S.r.l. and respective investee companies), 
an Italian group with a portfolio of renewable assets in Italy and abroad and with 
approximately 90,000 retail customers in Italy; 

• the acquisition, finalized in August 2022, of 100% of Energía Eólica Boreas SLU, with a 
generation capacity of 104.5 MW. 

Quite the opposite, there is no impact on the comparative profit and loss account from the effects of 
final allocations. 

 

Highlights 

 

Business developments 

On January 30, 2023, Eni Plenitude SpA, through its US subsidiary Eni New Energy US, finalized the 
acquisition of an 81 MW photovoltaic plant located in Kellam, North Texas. The transaction was 
carried out with the support of Novis Renewables, LLC, the partnership between Eni New Energy US, 
Inc. and Renantis North America, Inc., which is exclusive to the United States and dedicated to the 
development of solar, wind and storage projects. The plant is built on over 150 hectares of land and 
the energy produced will be sold to a local power company.  

In January 2023, Plenitude and Simply Blue Group, an Irish developer of blue economy projects, 
signed an agreement to jointly develop a pipeline of new floating offshore wind projects in Italy. The 
first three floating offshore wind projects, ‘Messapia’ in Apulia, ‘Krimisa’ in Calabria and ‘Atis’ in 
Sardinia (with an installed capacity of 1.3 GW, 1.1 GW and 900 MW respectively), have already been 
submitted to the competent authorities. 

In January 2023, Plenitude started production at the 263 MW ‘Golden Buckle Solar Project’ in 
Brazoria County, Texas, which is expected to produce an average of 400 to 500 GWh of solar energy 
per year. 

On February 9, 2023, Eni Plenitude Renewables Spain SLU acquired the company Maristella 
Directorship SLU, owner of a solar power project with a capacity of 89.9 MWp. 

As part of the European Commission’s funding program for transport infrastructure in Europe, 
‘Connecting Europe Facility 2021-2027 (CEF2)’, on February 17, 2023, Eni Plenitude obtained a €50 
million loan from Cassa Depositi e Prestiti SpA aimed at supporting Be Charge’s investments related 
to the construction of charging infrastructures for electric vehicles. This financing was actually 
disbursed in May 2023. 
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In February 2023, Be Charge signed an agreement with BMW Italia to develop new offers for electric 
charging, including Fast and Ultrafast modes, and to identify areas where new charging hubs could 
be installed. 

Also, under the ‘Connecting Europe Facility 2021-2027 (CEF2)’, in March 2023, Be Charge received the 
first tranche (amounting to €25 million) of the total contribution of €50 million, directly from the 
European Commission. This funding aims at supporting the implementation of a network of over 
2,000 ultra-fast charging points, with a minimum power of 150 kW, along the main European 
transport routes in eight countries by 2025.  

In March 2023, GreenIT, the joint venture between Plenitude and CDP Equity, signed an agreement 
with Copenhagen Infrastructure Partners (CIP) to develop floating offshore wind farms in Lazio and 
Sardinia. 

In March 2023, Be Charge signed an agreement with Porsche Italia to develop new offers for electric 
charging, including Fast and Ultrafast modes, and to identify areas where new charging hubs could 
be installed. 

As part of the agreements defined upon the acquisition of Evolvere S.p.A. in 2020, a put option had 
been agreed by the remaining shareholders (L&B Capital S.p.A. and Enventi S.r.l.) to Eni Plenitude 
with two windows from April to June 2023 and from April to June 2024. On April 14, 2023, the 
remaining shareholders notified Eni Plenitude about their exercise of the option and its value was 
parameterized based on EBITDA performance as agreed. 

In May 2023, Eni Plenitude and Kraken Technologies (Octopus Energy Group) signed a strategic 
partnership to support the growth of Plenitude’s retail business abroad, which will gradually adopt 
the Kraken technology platform in France, Greece, Slovenia, Spain and Portugal, countries where it 
has around 2 million customers. Eni Plenitude will replace the current package of solutions for 
managing and billing retail customers with a single, technologically advanced cloud platform, 
simplifying processes and making the management of retail activities even more efficient. The 
adoption of Kraken will also encourage business scalability and enable the development of 
innovative offers. 

In May 2023, Be Charge signed an agreement with LeasePlan Italia for dedicated electric charging 
services. 

In May 2023, Be Charge signed an agreement with Energica Inside, the business unit of Energica 
Motor Company dedicated to finding innovative e-mobility solutions, to extend electric mobility to 
the maritime sector through an innovative joint project as well as the installation of charging 
stations in Italian ports, offering consumers new travel options. 

In May 2023, Eni Plenitude signed an agreement with Volvo Trucks Italia for the installation of 5 new 
photovoltaic plants that will help supply as many Volvo Truck Center dealers in Northern Italy with 
renewable energy. 

On May 11, 2023, Eni Plenitude Technical Services Spain SLU acquired 2 Spanish companies (Wind 
Hero SLU and Wind Grower SLU), each owner of a solar power project with a capacity of 50 MW.  

In June 2023, Be Charge reached an agreement with Ikea to install 250 state-of-the-art charging 
stations in the car parks of Ikea shops and shopping centers across Italy.  

Plenitude’s first utility-scale battery plant went into operation in June 2023 in Assemini (Cagliari). The 
plant has an installed capacity of 15 MW and an energy storage capacity of 9 MWh and was built 
with battery modules using lithium iron phosphate (LFP) technology.  

In June 2023, Eni and KazMunayGas (KMG) announced a joint project for a 250 MW renewable-gas 
hybrid power plant in Zhanaozen in the Mangystau region. The project is the first of its kind in the 
country and comprises a solar power plant, a wind power plant and a gas-fired power plant to 
produce and supply stable, low-carbon power to KMG branches in the area.  

On June 21, 2023, Eni Plenitude SpA acquired from Helios UK (Spain) Ltd two companies 
incorporated under Spanish law (HLS Bonete PV SLU and HLS Bonete Topco SLU) owners of two 
operational photovoltaic plants with a total capacity of 96.4 MWp, located in central Spain, in 
Castilla-La Mancha (Hydra Portfolio): the ‘Bonete II’ plant, 49.9 MWp, and the ‘Bonete III’ plant, 46.5 
MWp. The plants, which reached their Commercial Operation Date (COD) in May 2020, produced an 
average of over 180,000 MWh/year, with 1,884 equivalent hours, and benefit from an incentive 
scheme promoted by the Spanish government in 2017 that guarantees a predefined target yield of 
7.09%.  
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In June 2023, Eni Plenitude signed a partnership agreement with Red Bull Italia to research and 
apply new energy efficiency solutions at all Red Bull locations and logistics hubs in Italy. 

In July 2023, GreenIT, the joint venture between Plenitude and CDP Equity, signed an agreement 
with Hive Energy Limited and SunLeonard Energy Limited to support the development of four 
photovoltaic projects with a total capacity of up to 200 MW. The new sites will be developed in 
Apulia, Sicily, and Lazio. 

In July 2023, Vårgrønn, a joint venture between Plenitude and HitecVision, and the Irish integrated 
energy services company Energia Group finalized an agreement to develop two offshore wind 
projects in Ireland, with a total capacity of up to 1.8 GW by 2030.  

In August 2023, Be Charge signed an interoperability agreement with ACEA Energia and ACEA 
Innovation, enabling access to the electric vehicle charging services offered by the networks of both 
companies throughout Italy. 

In September 2023, Plenitude inaugurated its first photovoltaic plant in the Republic of Kazakhstan. 
The 50 MW capacity plant is capable of producing up to approximately 90 GWh/year.  

In October 2023, Dogger Bank, the world’s largest offshore wind farm, in which Vårgrønn owns a 
20% share, started energy production, transmitted to the UK national grid. 

In October 2023, Plenitude acquired from Plenium Partners, S.L. a pipeline of 7 photovoltaic projects 
in Spain, with a total capacity of 330 MW in a “Ready-to-Build” status. 

In November 2023, Plenitude signed an agreement with Saipem to install a photovoltaic system 
with a capacity of about 1 MWp at Saipem's offices in Fano, Italy. The system estimated solar power 
generation capacity will amount to over 1,000 MWh annually, able to meet almost all the energy 
needs of Saipem’s premises while improving its energy efficiency and overall sustainability. 

In December 2023, GreenIT, the joint venture between Plenitude and CDP Equity, signed an 
agreement with Galileo (a pan-European development and investment platform in the renewable 
energy sector) to build photovoltaic projects in Italy with a total capacity of about 140 MW, with the 
goal of reaching about 1,000 MW installed capacity. 

In December 2023, Plenitude signed an agreement to enter into a strategic partnership with 
BlueFloat Energy and Sener Renewable Investments for the development of offshore wind projects 
in Spain. The agreement will create a leading Spanish offshore wind consortium with a portfolio of 
approximately 1.25 GW of floating offshore wind projects. 

As part of the Anchor project, in July 2021 Eni Plenitude SpA signed a contract with Heaven Energy 
SL for the acquisition of solar projects under development. The contract provides for an upfront 
payment of 10% of the entire value (upon signing the deal) and the remaining payments to be made 
upon reaching determined milestones. In this regard, as part of the Anchor 3 project, the closing of 
the "Caparacena" cluster was completed in October 2023, while the closing of the "Villarino" and 
"Guillena" clusters took place in December 2023. It is expected that these clusters will reach a Ready-
To-Build status during 2024, with consequent payment of the final milestone (equal to 
approximately 5% of the consideration). 

January 2024 saw the announcement of the agreement, signed in December 2023, whereby 
Plenitude acquired from EDP Renováveis, S.A. an 80% stake in photovoltaic plants located in the 
United States, Cattlemen, (Texas), Timber Road and Blue Harvest (Ohio), with a total installed 
capacity of approximately 478 MW, 382.5 MW of which is Plenitude’s share. The closing of the 
transaction took place on February 14, 2024. 

In February 2024, the plant at the Ravenna Ponticelle hub, with an installed capacity of 6 MW, 
became operational. It covers an industrial area of 11 hectares and has over 10,000 photovoltaic 
panels. The new photovoltaic park is part of the production redevelopment of a disused industrial 
area totalling 26 hectares, which has undergone complete remediation and is owned by Eni Rewind. 

 

As part of the corporate reorganization strategy aimed at streamlining and simplifying the 
shareholding structure, in 2023 Plenitude carried out the following mergers by incorporation: (i) the 
following 7 wholly-owned subsidiaries were merged into the subsidiary Eni New Energy SpA: CEF 3 
Wind Energy SpA, Società Energie Rinnovabili SpA, Società Energie Rinnovabili 1 SpA, Finpower 
Wind Srl, CGDB Enrico Srl, CGDB Laerte Srl and Wind Park Laterza Srl; (ii) the companies 4Energia 
Srl and PLT Puregreen SpA were merged into Eni Plenitude SpA Società Benefit; (iii) the company 
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SEA SpA was merged into Evolvere SpA Società Benefit5. 

 

Commodity price trends 

During 2023, the decrease in commodity prices that began in the latter part of the financial year 
2022 continued. In particular, average energy prices in 2023 were more than 50% lower than in 2022. 
For the Renewables business, this resulted in lower realization prices for the portion of production 
not covered by long-term agreements or regulated prices, while the Retail business benefited from 
lower price volatility, which in 2022 had instead resulted in significantly higher purchase costs on 
unhedged volumes, reflecting the colder weather conditions and a lower-than-expected churn out 
rate. This confirms the robustness of the integrated business model. 

The decreasing price scenario was also reflected in the fair value of hedging derivatives, with the 
result that the cash flow hedge reserve, which had been positive in the recent years with the 
increasing prices, was negative at the end of 2023. 

Lastly, falling prices led to the partial reabsorption of the increase in working capital that occurred in 
2022 as a result of particularly high commodity price levels. 

 

Summary operating review  

The customer portfolio remained stable with continued growth in power customers, which more 
than offset the decline in gas customers. 

The non-commodity business has continued to benefit from the boost given to the energy efficiency 
market by tax breaks. 

Installed capacity in renewable generation at the end of 2023 increased by 36% compared to the 
end of 2022, thanks to both acquisitions and the commissioning of new plants. Power production in 
2023 increased by 56% compared to 2022. 

The number of installed charging points at the end of 2023 also increased by 45% compared to the 
end of 2022, in line with the plan to upgrade the network infrastructure. 

 

Results 

The Group’s 2023 financial year ended with an operating profit of €583 million and a net profit 
attributable to Plenitude of €216 million, up by €522 million and €345 million, respectively, 
compared to 2022.  

However, it should be noted that in both financial years the operating result and the net result are 
affected by non-recurring income and expenses that make the two years not comparable and not 
representative of normal operating performance. Net of these non-recurring income and expenses, 
detailed in the section ’Financial review of the Plenitude Group’, the 2023 adjusted operating result 
is €515 million and the 2022 adjusted operating result is €347 million, an improvement of €168 
million, or 48%. This positive performance reflects the good result of the Retail segment and the 
ramp-up of installed capacity in renewable generation and related production, confirming the value 
generated by the integrated business model. These improvements have far outweighed the lower 
realization prices in the Renewables segment for the part of production not covered by long-term 
agreements or regulated prices. 

Adjusted net profit of €220 million increased by €77 million compared to 2022. The increase in 
operating profit was offset by higher finance expenses, due to the increase in both debt and interest 
rates, higher net expenses on equity investments, related to the deterioration in the results of 
equity-accounted investee companies, and higher income taxes deriving from the improved result. 

The price decrease resulted in a partial reabsorption of working capital, which had increased 

 
5 With effect from 1 January 2024, the company “Evolvere S.p.A. Società Benefit” has changed its name to 
“Plenitude Energy Services S.p.A.”. 
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significantly during the 2022 price hike, and this benefited the net cash flow from operating 
activities, which was a positive €1,040 million (negative €373 million in 2022). Disbursements for 
capital expenditure (€630 million, net of €7 million from disposals of tangible assets), acquisitions of 
investments and consolidated companies (€458 million) and the change in net payables for 
investments (negative €274 million) resulted in a negative free cash flow of €322 million, which was 
added to the outlay for the acquisition of non-controlling interests in Evolvere (€60 million) and the 
borrowing of acquired companies and other changes (€26 million). These changes led to an 
increase in net finance debt of €408 million (compared to €2,241 million in 2022). 
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Financial highlights 
 

Key quantitative and financial data

2021 2023 2022

7,274 Sales from operations (€ million) 10,979 12,638
606 Pro rata adjusted EBITDA ⁽ᵃ⁾ 930 673
554 - Retail 750 486

54 - Renewables 204 211
(2) - Electric mobility (24) (24)

602 Adjusted EBITDA ⁽ᵃ⁾ 923 654
287 Operating profit (loss) 583 61
361 Adjusted operating profit (loss) (a) 515 347
226 Adjusted net profit (loss) ⁽ᵃ⁾ 220 143
161 Net profit (loss) 219 (109)

1,754 Comprehensive income (loss) (735) (1,181)
226 Net cash provided by operating activities (€ million) 1,040 (373)
366 Capital expenditure (b) 637 481

2,251 Investments in and purchases of consolidated companies (b) 458 1,255
16,971 Total assets at year end 15,276 18,858
6,485 Equity including non-controlling interests 4,620 5,350
(295) Net borrowings including lease liabilities as per IFRS 16 (c) 2,354 1,946

204
Net borrowings including lease liabilities as per IFRS 16, pro rata 

adjusted (a) (c) 3,436 2,738

6,190 Net capital employed 6,974 7,296
(0.05) Leverage including lease liabilities as per IFRS 16 0.51 0.36
(0.05) Gearing 0.34 0.27

(c) Excluding financial debt associated with assets held for sale.

(b) Net pro rata adjusted investments 2023, i.e. including the portion of capital expenditure and financial investments 
made by equity-accounted investees, amounted to €1,359 million (€2,106 million in 2022).

(a) For the definition of adjusted results see note on Non-GAAP measures on page 33.

 
 

Key operating and sustainability data 
 

Key operating and sustainability data

2021 2023 2022
2,027 Employees in service at year end (number) 2,557       2,347 

-         TRIR (Total Recordable Injury Rate) 1.09         0.23        
10,040   Number of Retail and Business customers (thousands of POD) 10,110      10,069    

7,847      Gas sales (millions of cubic metres) 6,056      6,842      
16.491     Power sales to end customers (Terawatt-hours) 17.975     18.766    

956         Energy production from renewable sources (Gigawatt-hours) 3,984      2,553       
1,127        Installed capacity from renewable sources at year end (Megawatt) 2,993      2,198       

6,246 Installed EV charging points at year end (number) 18,990    13,093  



14               Management Report/ Consolidated Financial Statements / Annexes 

 

 

  

Operating review 
 

Market scenario 

The long Russian-Ukrainian conflict, also fuelled by tensions in the Middle East, is continuing to 
depress the macroeconomic scenario. 

Natural gas consumption in Italy fell by 8%, to its lowest level since 2015, due to both the 
containment policies (caused by rising commodity prices) and milder temperatures. 

Similar facts, albeit with a reduced impact, characterized power consumption with a decrease of 3% 
compared to 2022. 

During the financial year, gas prices, both those recorded at the Dutch TTF hub and those at the 
Italian Virtual Trading Point (the Italian acronym is PSV) continued the decrease that began at the 
end of 2022. The annual average prices for both indices were about 65% lower than in 2022. 

A similar trend was seen in the purchase price of power (PUN, the Italian acronym for the national 
single price) on the Day-Ahead Market (Italian acronym MGP), which, as an annual average, 
decreased by 58% compared to 2022. 

 

Retail 

The Plenitude Group sells gas, power and services on the retail and small businesses market in Italy, 
France, Greece, the Iberian Peninsula and Slovenia, through the Slovenian subsidiary Adriaplin, 
which also operates in the natural gas distribution segment. 

As of December 31, 2023, the Group served 10.1 million supply points, in line with the end of 2022. In 
the 2023 financial year, the volumes sold by the Group amounted to 6,056 million cubic metres for 
gas (a decrease of 786 million cubic metres compared to 2022) and 18 terawatt-hours for power (a 
decrease of 0.8 terawatt-hours compared to 2022).  

Retail gas sales decreased by 11.5% compared to 2022, due to a reduction in market demand.  

Retail power sales to end customers were 17.98 TWh, 4.2% lower than in 2022, mainly due to the 
negative impact of exceptionally mild weather conditions and lower consumption abroad, partially 
offset by the increase in sales in Italy (+4%). 
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Group gas sales 
2021 (millions of cubic metres) 2023 2022 change % Ch.

5,142       ITALY 4,108      4,651       (543) -11.7%
3,881       Retail 2,907      3,340      (433) -13.0%
1,261        Business 1,202       1,311         (109) -8.3%

2,705      INTERNATIONAL SALES 1,948       2,191        (243) -11.1%
European markets:

2,167        France 1,536        1,691        (155) -9.2%
389          Greece 260         325          (65) -19.9%

85            Slovenia 64            79            (15) -18.5%
64            Iberian Peninsula 87            96            (9) -8.9%

7,847      TOTAL RETAIL GAS SALES 6,056      6,842      (786) -11.5%
5,187       Retail 3,654      4,298      (644) -15.0%
2,660      Business 2,402      2,544      (142) -5.6%  

 

Group power sales (free customers)  
2021 (TWh) 2023 2022 change % Ch.

7.669 ITALY 9.511 9.143 0.368 4.0%
5.806 Retail 7.303 6.557       0.746 11.4%
1.863 Business 2.208 2.587       (0.379) -14.6%

8.822 INTERNATIONAL SALES 8.464 9.623 (1.159) -12.0%
European markets:

5.433 France 4.193 5.073 (0.880) -17.4%
2.650 Iberian Peninsula 3.256 3.684 (0.428) -11.6%
0.739 Greece 1.015 0.866 0.149 17.3%
16.491 TOTAL POWER SALES 17.975 18.766 (0.791) -4.2%
11.351 Retail 10.682 10.784 (0.102) -0.9%
5.140 Business 7.293 7.982 (0.689) -8.6%  

 

Customers – Group  
2021 (thousands of retail POD) 2023 2022 change % Ch.

Gas:
5,492      Italy 5,272       5,415       (143) -3%

685          France 522          603         (81) -13%
298          Greece 277          289          (12) -4%

57            Iberian Peninsula 59            49            10 21%
14             Slovenia 14             14             

Power:
2,329       Italy 2,943      2,723       220 8%

694         France 470         500         (30) -6%
268          Iberian Peninsula 247          220          27 12%
203          Greece 306         256          50 20%

10,040    10,110      10,069    41 0%
9,920      Retail 9,951       9,910 41 0%

120          Business 159           159 0 0%  
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Power generation from renewable sources 

In relation to the activity of energy production from renewable sources, the Plenitude Group 
operates its own production plants – ensuring their operation and maintenance in accordance with 
industry standards – and pursues its growth strategies through the organic development of a 
diversified and balanced portfolio of assets, complemented by selective asset and project 
acquisitions and strategic partnerships at national and international level. 

The Group’s installed capacity at December 31, 2023 was 3 GW and it is broken down by country and 
technology as follows: 

 

2021 2023 2022 change % Ch.

956       Energy production from renewable sources*  (Gigawatt-hours) 3,984 2,553    1,431      56%
368 of which:   photovoltaic 1,740 1,135 605 53%
588 wind 2,244 1,418 826 58%
400 of which:   Italy 1,535 818 717 88%
556   outside Italy 2,449 1,735 714 41%

1,127      (Megawatt) 2,993    2,198     795 36%

48        of which:  photovoltaic (including installed storage capacity) % 64         54         
52         wind 36         46        

* Energy production from renewable sources for the consolidated companies is 3,379 GWh in 2023, 1,982 GWh in 2022, 686 GWh in 2021.

Installed capacity from renewable sources at year end 
(Plenitude's share)

 

As of December 31, 2023, installed capacity from renewable sources was 3 GW, an increase of about 
0.8 GW compared to December 31, 2022, mainly due to the acquisitions made in Spain (Bonete) and 
the United States (Kellam), the organic development of projects in Italy, Spain and Kazakhstan, as 
well as the acquisition of 3 photovoltaic plants in the United States with a total capacity of about 
0.38 GW, signed at the end of 2023 with closing on February 14, 2024. 

 

The energy production from renewable sources increased by 56% compared to the financial year 
under comparison, mainly due to the contribution of asset acquisitions in operation and the fact 
that the plants acquired in 2022 in Italy, the US and Spain contributed to the operating figures for 
the full year 2023. 
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2021 (technology) (Megawatt) 2023 2022 change % Ch.

116 ITALY photovoltaic/storage 242 175 67         38%
426 OUTSIDE ITALY 1,671 1,010 661        65%
254 United States photovoltaic/storage 1,246 782 464 59%

0 Spain photovoltaic 196 50 146 292%
108 France photovoltaic 115 114 1 1%
64 Australia photovoltaic/storage 64 64 0 0%

0 Kazakhstan photovoltaic 50 0 50 …

542 Total installed photovoltaic capacity 1,913 1,185 728       61%

350 ITALY Wind 712 669 43 6%
235 OUTSIDE ITALY 368 344 24 7%
129 Spain Wind 246 233 13 6%

91 Kazakhstan Wind 96 96 0 0%
15 United States Wind 15 15 0 0%
0 United Kingdom Wind 11 0 11 …

585 Total installed wind capacity 1,080 1,013 67 7%

1,127 Total installed capacity at year end (including installed storage capacity) 2,993 2,198 795 36%
7 of which installed storage capacity 21 7 14 200%   
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Financial review of the Plenitude Group 
 

PROFIT AND LOSS ACCOUNT

2021 (€ million) 2023 2022 change % Ch.

7,289 Sales from operations 10,979 12,638 (1,659) -13.1%
94 Other income and revenue 140 112 28 25.0%

(6,925) Operating expenses (10,650) (12,239) 1,589 -13.0%
83 Other operating income (expense) 530 (125) 655 …

(254) Depreciation, amortization and impairments (411) (325) (86) 26.5%
0 Write-offs (5) 0 (5) …

287 Operating profit (loss) 583 61 522 …

(37) Finance income (expense) (122) (84) (38) 45.2%
(2) Net income (expenses) from investments (55) 88 (143) …

248 Profit (loss) before income taxes 406 65 341 …

(87) Income taxes (187) (174) (13) 7.5%
35                  Tax rate (%) 46               268              … …
161 Net profit (loss) 219 (109) 328 …

attributable to:
149 - Plenitude shareholders 216 (129) 345 …

12 - Non-controlling interests 3 20 (17) -85.0%  
 

Net profit (loss) 

The Group’s 2023 financial year ended with an operating profit of €583 million and a net profit 
attributable to Plenitude of €216 million, a marked improvement with respect to 2022.  

Since the results are affected by non-recurring income and expenses that make the two financial 
years not comparable and not representative of normal operating performance, the following is a 
reconciliation of reported and adjusted results by business segment. 
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Results by business segments

2021 (€ million) 2023 2022 change % Ch.

541 Combined EBITDA 999 386 613 159%
Exclusion of special items:

(6) expenses for leaving incentives 14 63 (49) -78%
(28) commodity derivatives (100) 202 (302) …

0 provisions for risks 6 0 6 …

95 other 4 3 1 33%
61 Special items of the EBITDA (76) 268 (344) …

602 Adjusted EBITDA 923 654 269 41%
554 - Retail 750 486 264 54%

50 - Renewables 197 192 5 3%
(2) - Electric mobility (24) (24) 0 0%

(241) Depreciation, amortization, impairments and write-offs (a) (408) (308) (100) 32%

361 Adjusted operating profit (loss) 515 347 168 48%
349 - Retail 513 278 235 85%

15 - Renewables 39 101 (62) -61%
(3) - Electric mobility (37) (32) (5) 16%

(26) Net finance income (expense) (a) (122) (85) (37) 44%

(2) Income (expenses) from investments (a) (34) (5) (29) …

(107) Income taxes (a) (139) (114) (25) 22%

32.1 Tax rate % 38.7 44.4 (6) -13%
226 Adjusted net profit (loss) 220 143 77 54%

of which:
12 - adjusted net profit (loss) from non-controlling interests 3 20 (17) -85%

214 - adjusted net profit (loss) attributable to Plenitude shareholders 217 123 94 76%
149 Net profit (loss) attributable to Plenitude shareholders 216 (129) 345 …

65 Exclusion of special items 1 252 (251) -100%
214 Adjusted net profit (loss) attributable to Plenitude shareholders 217 123 94 76%

(a) Excluding special items.  
 

For the Retail segment, operating results showed an improvement due to an increase in sales 
margins because of more effective sales policies and the positive performance of the non-
commodity business, as well as lower price volatility, which in 2022 had led to significantly higher 
purchase costs on unhedged volumes. 

For the Renewables segment, adjusted EBITDA showed a slight improvement resulting from the 
ramp-up of renewable energy volumes, which more than offset the reduction in prices. Adjusted 
operating profit is affected by the impact of depreciation of acquired or commissioned plants. 

The Electric Mobility segment is affected by the start-up phase with economic results that are still 
negative. 
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Profit and loss analysis 

Sales from operations 
 

2021 (€ million) 2023 2022 change % Ch.

4,150 Gas sales 5,037 5,383 (346) -6.4%
2,626 Power sales to end customers 4,487 4,157 330 7.9%

47 Power sales on the stock exchange 948 2,473 (1,525) -61.7%
343 Services and other 331 378 (47) -12.4%

7,166 Total Retail 10,803 12,391 (1,588) -12.8%
108 Renewables 372 281 91 32.4%
23 Electric mobility 30 150 (120) -80.0%
(8) Consolidation adjustments (226) (184) (42) 22.8%

7,289 Total combined sales from operations 10,979 12,638 (1,659) -13.1%  
 

The breakdown by geographic area is as follows: 

 

2021 (€ million) 2023 2022 change % Ch.

4,585 Italy 6,994 8,322 (1,328) -16.0%
1,733 France 2,573 2,388 185 7.7%
502 Iberian Peninsula 743 1,009 (266) -26.4%
418 Greece 582 820 (238) -29.0%
42 Slovenia 49 69 (20) -29.0%

9 Kazakhstan 20 15 5 33.3%
0 United States of America 18 15 3 20.0%

7,289 10,979 12,638 (1,659) -13.1%  
 

The decrease in sales is mainly the effect of the fall in prices, which had a particular impact on power 
sales on the Day-Ahead Market (Italian acronym MGP), and the effects on sales revenues to end 
customers were substantially offset by the gradual reinstatement of system charges that were 
zeroed during periods of rising prices. Sales in the Electric Mobility segment of €30 million, before 
consolidation adjustments (€150 million in 2022) decreased by €120 million because in 2022 they 
also included revenues from the resale of power in the amount of €141 million, generated by the 
company 4Energia, which was transferred to the Retail segment in 2023; net of this event, sales in 
the Electric Mobility segment increased by €21 million. 
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Other income and revenue 

Other income and revenues amounted to €140 million (€112 million in 2022) and mainly consisted 
of the fees linked to tax credit disposal transactions for €38 million (€22 million in 2022), recovery of 
costs related to core business activities for €30 million (€20 million in 2022), GSE (Gestione Servizi 
Energetici) incentives for €12 million (€15 million in 2022), other services provided to distributors in 
France for €10 million (€12 million in 2022), income for time-barred and non-existence of payables 
for €13 million (€16 million in 2022), the refunding to Eni Plenitude SpA of a €5 million fine imposed 
earlier by the AGCM and cancelled by the Council of State, and by contractual penalties receivable 
for €6 million. 

 

Operating expenses 

Operating expenses amounted to €10,650 million, as shown in the table below. 

 

2021 (€ million) 2023 2022 change % Ch.

3,496 Costs for raw, ancillary and consumable materials and goods 7,411 9,685 (2,274) -23.5%
2,992        Service costs 2,568 1,982      586 29.6%

160 Net impairments (reversals) of trade and other receivables 180 164 16 9.8%
149 Payroll and related costs 233 260 (27) -10.4%

1 Net provisions for contingencies 70 7 63 …

127 Other expenses 188 141 47 33.3%
6,925 10,650 12,239 (1,589) -13.0%  

 

Costs for raw, ancillary and consumable materials and goods mainly refer to the purchase of 
natural gas and power and decreased due to the effect of the falling price scenario.  

Service costs mainly relate to gas and power logistics costs of €1,730 million (€1,202 million in 2022), 
sales and advertising costs of €336 million (€277 million in 2022) and IT costs of €125 million (€110 
million in 2022). The increase in gas and power logistics costs is related to the gradual reinstatement 
of system charges, which had been reduced by government intervention in 2022. 

Net impairments of trade and other receivables are determined based on the evaluation of the 
possibility of recovering receivables from retail customers for the sale of natural gas and power. 

The reduction in payroll and related costs was mainly due to the €73 million provision made in the 
previous year, in compliance with IAS 19, for post-employment benefits under the Trade Union 
Agreement for the exit of 197 people, partly offset by the increase in the number of resources in 
service, also as a result of the acquisitions at the end of 2022. 

Net provisions for contingencies of €70 million increased by €63 million compared to 2022 as a 
result of higher provisions mainly related to provisions for litigation in France and Italy, amounting to 
€54 million. 

Other expenses of €188 million (€141 million in 2022) mainly include the purchase of energy 
efficiency certificates in France for €95 million (€73 million in 2022), indirect taxes and levies for €27 
million (€19 million in 2022), expenses on settlements, contractual penalties and compensation for 
€13 million (€14 million in 2022), commissions paid to factoring companies for the disposal of tax 
credit for €14 million (€14 million in 2022), the contribution due for the Gestione Fondo Bombole 
Metano for €7 million (€10 million in 2022), fines and penalties for €5 million, donations for €2 
million (€1 million in 2022) and the contribution for ARERA operation for €1 million (€1 million in 
2022).  
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Other operating income (expense) 

Other net operating income of €530 million (net operating expense of €125 million in 2022) relates 
to derivatives hedging commodity price risk which, although not for trading purposes, do not meet 
the formal requirements for hedge accounting. The income results from the realization of positions 
that are substantially hedged but do not qualify for hedge accounting. 

 

Depreciation, amortization and impairments 

 

2021 (€ million) 2023 2022 change % Ch.

38 Tangible assets 123 77 46 59.7%
191 Intangible assets 261 217 44 20.3%
10 Right-of-use assets 20 14 6 42.9%

239 Depreciation and amortization 404 308 96 31.2%
15 Impairment losses (reversals) 7 17 (10) -58.8%

254 411 325 86 26.5%  
 

Depreciation of tangible assets mainly relates to plants producing energy from renewable sources, 
including the photovoltaic plants of Evolvere SpA Società Benefit. Amortization of intangible assets 
mainly relates to customer portfolios and their acquisition costs of €156 million (€140 million in 
2022), IT projects and concessions of €93 million (€65 million in 2022) and work on assets under 
concession of €4 million (€4 million in 2022).  

 

Net finance expense 

 

2021 (€ million) 2023 2022 change % Ch.

(22) Finance expense related to net borrowings (88) (47) (41) 87.2%
(6) Fees and costs for factoring transactions (14) (15) 1 -6.7%
(5) Fees for undrawn credit lines 0 (6) 6 -100.0%

1 Foreign currency translation differences (7) (11) 4 -36.4%
(11) Fair value adjustment of Evolvere put option 0 0 0 …

6 Other net finance income (expense) (13) (5) (8) …

(37) (122) (84) (38) 45.2%  
 

Net finance expense related to borrowings worsened by €41 million, mainly due to higher average 
net borrowings arising from acquisitions during the financial year and the previous one in addition 
to the increase in rates. Other net finance expense of €13 million mainly related to charges for 
discounting tax credits for €11 million, expenses for security deposits for €8 million partially offset by 
interest income charged to customers for late payments in the amount of €8 million. 

 

Net expenses from investments 

Net expenses from investments amounting to €55 million mainly arose from the effect of valuation 
using the equity method and mainly related to the losses from the investment held in Vårgrønn AS 
for €50 million (as a result of the start-up phase of its main investee companies), in Novis 
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Renewables LLc for €8 million, and in Hergo Renewables SpA for €3 million, partly offset by the 
profits recognised in Novis Renewables Holdings Llc for €3 million and in GreenIT SpA for €2 million. 
The change compared to the previous financial year of €143 million is mainly due to i) the 
circumstance that the positive effects of the contribution to the Norwegian joint venture Vårgrønn, 
of the net assets held by the former subsidiary Eni North Sea Wind Ltd and the disposal of Gas 
Distribution Company of Thessaloniki-Thessaly SA were recognized in 2022, and ii) the poor 
performance of Vårgrønn. 

  

Income taxes 

 

2021 (€ million) 2023 2022 change

Pre-tax profit
412 Italy 453 367 86 

(164) Outside Italy (47) (302) 255 

Income taxes
135 Italy 131 248 (117)

(48) Outside Italy 56 (74) 130 

Tax rate (%)
33% Italy 29% 68% -39%
29% Outside Italy -119% 25% -144%

 
 

The negative tax rate in foreign countries stems from the presence of losses that cannot be 
recovered for tax purposes. The tax rate in Italy has normalized because the extraordinary taxation 
that had characterized 2022 has ended. 

For a description of the main determinants of the tax rate, please refer to Note 32 - ‘Income taxes’ in 
the consolidated financial statements. 
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Summarized Group balance sheet6 

The summarized Group balance sheet aggregates the amount of assets and liabilities derived from 
the statutory balance sheet in accordance with functional criteria which considers the enterprise 
conventionally divided into the three fundamental areas focusing on resource investments, 
operations and financing. Management believes that this summarized balance sheet is useful 
information in assisting anyone using the financial statements to assess the company’s sources of 
funds and investments in fixed assets and working capital. Management uses the summarized 
balance sheet to calculate key ratios such as financial soundness/equilibrium (gearing/leverage). 

 
SUMMARIZED GROUP BALANCE SHEET

(€ million)  Dec. 31, 2023  Dec. 31, 2022* change

Fixed assets
Property, plant and equipment 2,290 1,846 444 
Right-of-use assets 213 216 (3)
Intangible assets 4,377 4,178 199 
Equity-accounted investments and other investments 668 670 (2)
Financing receivables held for operating purposes 31 17 14 
Net payables related to capital expenditure (27) (250) 223 

7,552 6,677 875 
Net working capital 
Inventories 33 33 0 
Trade receivables 2,365 2,561 (196)
Trade payables (1,631) (1,658) 27 
Net tax assets (liabilities) (93) (558) 465 
Provisions (163) (73) (90)
Other current assets (liabilities) (983) 435 (1,418)

(472) 740 (1,212)
Provisions for employee benefits (106) (129) 23 
Assets held for sale including related liabilities 0 8 (8)
NET CAPITAL EMPLOYED 6,974 7,296 (322)

Plenitude's equity 4,566 5,253 (687)
Non-controlling interests 54 97 (43)
Equity 4,620 5,350 (730)

Net borrowings (cash) before lease liabilities as per IFRS 16 2,153 1,745 408 

Lease liabilities 201 201 0 

Net borrowings (cash) including lease liabilities as per IFRS 16 2,354 1,946 408 

TOTAL LIABILITIES AND EQUITY 6,974 7,296 (322)
Leverage 0.51 0.36 0.15 
Gearing 0.34 0.27 0.07 

(*) Values include the effects of the final allocations of the Eni Plenitude Wind & Energy Group (formerly PLT/SEF) and 
Energía Eólica Boreas SLU acquisitions.

 

 
6 For the reconciliation to the statutory schemes, see the section ‘Reconciliation of summarized group balance 
sheet and statement of cash flow to statutory schemes’. 
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Fixed assets 

Property, plant and equipment, amounting to €2,290 million, relates to plant and machinery 
(€1,794 million), assets in progress (€472 million), buildings (€15 million) and other assets (€7 
million), and industrial and commercial equipment (€2 million). The increase of €444 million was 
mainly the effect of capital expenditure for the year (€419 million), tangible assets arising from the 
acquisitions of consolidated companies during the year (€168 million), and the recognition of 
provisions for site decommissioning and restoration (€15 million), net of depreciation, amortization, 
impairments and write-offs (€132 million) and currency translation differences (€21 million). 

Right-of-use assets of €213 million are recognized in accordance with IFRS 16 and comprise €161 
million in rights to use land and other assets, and €52 million the leases of office building. These 
decreased by €3 million as a result of depreciation for the year (€20 million) and negative exchange 
differences and other changes (€6 million), only partially offset by increases related to the activation 
of new contracts and the revision of previous ones (€15 million) and acquisitions of companies 
during the year (€8 million). 

Intangible assets amounted to €4,377 million, of which €2,909 million for assets with an indefinite 
useful life represented by goodwill in the Retail segment (€1,215 million), the Renewables segment 
(€976 million) and the Electric Mobility segment (€718 million). The remainder includes €393 million 
of customer portfolios and customer acquisition costs, €987 million of concessions, software 
licences and development costs, €49 million of work on assets under concession, €25 million of 
other intangible assets and €14 million of assets under construction and advances. The increase of 
€199 million resulted mainly from intangible assets arising from the acquisitions of consolidated 
companies during the year (€243 million) and capital expenditure (€218 million), partially absorbed 
by amortization and write-offs totalling €264 million. 

Equity-accounted investments and other investments amounting to €668 million mainly relate to 
the company Vårgrønn AS (€336 million), the company GreenIT (€92 million), the companies Novis 
Renewables Holding (€70 million), Bluebell (€69 million) and Novis Renewables LLC (€7 million) for 
activities in the United States, and the companies Hergo Renewables SpA (€32 million) and Siel 
Agrisolare Srl (€16 million) in Italy. The item also includes advances of €4 million paid for the 
acquisition of companies in the Renewables segment; the transaction will be concluded upon 
completion of the development phase of the wind and solar plants under construction. The €2 
million decrease is related to net losses from equity-accounted investments (€55 million), net 
exchange differences (- €27 million), the reduction in advances on investments (€11 million) as a 
result of the completion of related acquisitions, the decrease due to the distribution of dividends (€8 
million) and the negative impact of the valuation of equity investments with effect on OCI (€4 
million), partly offset by additions and subscriptions (€90 million) and the inclusion of equity-
accounted investments into the consolidation scope (€13 million). 

Financing receivables held for operating purposes of €31 million essentially refer to receivables 
from Hergo Renewables SpA (€21 million), receivables of Fotovoltaica Escudero (€3 million), security 
deposits from the Eni Plenitude Wind & Energy Group (€2 million), and the escrow account 
relationship with Eni to guarantee loans granted by the latter to Company employees. 

Net payables related to capital expenditure of €27 million essentially refer to €35 million in 
payables for capital expenditure in the Renewables segment, €25 million in liabilities for capital 
expenditure of Be Charge, related to the contribution recognized to the company by the European 
Commission to support the installation of about 2,000 charging points in Europe, and €12 million for 
the deferred payment of part of the purchase price of Eni Plenitude Renewables Luxembourg Sarl 
and Be Power SpA, net of €44 million in receivables for Evolvere EPC contracts. The decrease of 
€223 million is mainly due to the balance of the consideration related to the acquisition of the Eni 
Plenitude Wind & Energy Group (formerly PLT/SEF) at the end of 2022 (€226 million). 
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Net working capital 

Inventories of €33 million mainly refer to the stock of non-commodity goods and materials and 
consumables for maintenance activities carried out by the Renewables segment. 

Trade receivables of €2,365 million are recorded net of an allowance for doubtful accounts of €556 
million. The reduction in net trade receivables of €196 million is related to lower unit prices. 

Trade payables amounted to €1,631 million and decreased by €27 million compared to the previous 
financial year, as the effects of the decrease in unit costs were largely offset by the increase in gas 
and power logistics costs. 

Net tax liabilities of €93 million mainly refer to net income tax liabilities of €8 million, net VAT 
liabilities of €102 million, other tax liabilities payable in France of €68 million (€170 million in 2022), 
net payables to Eni and subsidiaries for Group tax and VAT consolidation of €135 million, partly offset 
by net deferred tax assets (mainly related to the fair value of derivatives) of €206 million (€102 
million of net deferred tax liabilities at the end of 2022) and net excise duties and additional tax 
receivables of €9 million (€65 million of net payables in 2022). The reduction of €465 million resulted 
mainly from the reduction of net deferred tax liabilities (€308 million) and the payment of the 
liability for the Extraordinary Solidarity Contribution established for the year 2023 (€136 million). 

Provisions of €163 million mainly relate to legal disputes of €73 million, site decommissioning and 
restoration costs of €40 million, contingent liabilities for agents’ severance indemnity of €23 million 
and other risks of €27 million. The increase of €90 million is mainly due to the provisions, net of 
utilizations, for litigation of €52 million and for other provisions of €18 million, as well as the initial 
recognition of site decommissioning and restoration provisions of €15 million. 

Other net current liabilities of €983 million are mainly attributable to payables to factoring 
companies for the sale of the tax credit accrued based on the long-term Ecobonus and Superbonus 
measures of €2,040 million (€760 million in 2022) and short-term Ecobonus and Superbonus 
measures of €728 million (€245 million in 2022), net liabilities from the valuation of derivatives of 
€602 million (€585 million of other net assets in 2022), other payables to customers of €298 million 
(€271 million in 2022), received security deposits of €224 million (€222 million in 2022), deferred 
income of €137 million (€55 million in 2022), deferred income of €71 million of the company Brazoria 
County Solar relating to the tax credit paid to the tax equity partner in 2022 (€75 million in 2022), 
payables to personnel and related liabilities of €33 million (€27 million in 2022) and contract 
liabilities of €22 million (€159 million in 2022), which are offset by tax credits acquired as part of the 
energy efficiency activity of €3,059 million (€1,269 million in 2022) and advances paid to suppliers of 
€129 million (€106 million in 2022). 

The increase in other net current liabilities of €1,418 million resulted mainly from the negative fair 
value of hedging derivatives (€1,186 million), as a result of price trends, and from the elimination of 
receivables from distributors (€309 million), as a result of the cancellation of the system charge 
reduction. These increases were mitigated by the lower contract liabilities for the repayment of the 
amounts requested as guarantees in the phase of rising prices. 

 

Provisions for employee benefits 

Provisions for employee benefits of €106 million relate to commitments made as part of corporate 
restructuring operations in the amount of €78 million (€99 million in 2022), termination benefits in 
the amount of €12 million (€14 million in 2022), deferred incentives in the amount of €8 million (€8 
million in 2022), health plans in the amount of €5 million (€4 million in 2022), the so-called ‘gas fund’ 
in the amount of €1 million (€2 million in 2022), Jubilee Awards in the amount of €1 million (€1 
million in 2022) and foreign plans in the amount of €1 million (€1 million in 2022). The reduction of 
€23 million mainly stemmed from benefits paid in the year for €27 million (mainly related to 
restructuring provisions). 
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Assets held for sale 

Assets held for sale were reduced to zero because the sale of the tangible assets of Eni Plenitude 
Wind & Energy Srl at a carrying amount of €8 million was completed during the year. 

 

 

Statement of comprehensive income 

 

STATEMENT OF COMPREHENSIVE INCOME

2021 (€ million) 2023 2022
161 Combined net profit (loss) 219 (109)

0 Items that are not reclassified to profit or loss in later periods 1 3
0 Remeasurements of defined benefit plans 1 4

0 Share of ‘Other comprehensive income (loss)’ of equity-accounted investments

0 Tax effect (1)

1,593 Items that may be reclassified to profit or loss in later periods (955) (1,075)
8 Currency translation differences (35) 35

2,203 Change in the fair value of cash flow hedge derivatives (1,258) (1,534)

(7) Share of ‘Other comprehensive income (loss)’ of equity-accounted investments (4) 14

(611) Tax effect 342 410

1,593 Total other components of comprehensive income (loss) (954) (1,072)

1,754 Total combined comprehensive income (loss) (735) (1,181)
attributable to:

1,742 - Plenitude shareholders (738) (1,202)
12 - Non-controlling interests 3 21  

 

The negative fair value of hedging derivatives is the consequence of the full reversal of the 
accumulated reserve at the end of 2022 (due to the increase in gas and power prices), both due to 
the realization of profits, which helped to contain purchase costs, and due to falling prices. 
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Equity 

Equity amounted to €4,620 million, down €730 million from the previous financial year, essentially 
due to the comprehensive loss for the year of €735 million. 

 

Changes in shareholders’ equity 

 
(€ million)

Equity including non-controlling interests at January 1, 2022 6,484
Final PPA 2021 1
Adjusted equity including non-controlling interests at January 1, 2022 6,485
Combined net profit (loss) for the year (109)
Change in fair value of cash flow hedge derivatives, net of tax effect (1,124)
Share of 'Other comprehensive income (loss)' of equity-accounted investments 14
Remeasurements of defined benefit plans for employees, net of tax effect 3
Currency translation differences 35
Transactions with third-party shareholders 26
Effect of Reorganization 20
Other changes 0
Total changes (1,135)

Equity including non-controlling interests at December 31, 2022 5,350
attributable to:
- Plenitude shareholders 5,253         
- Non-controlling interests 97                   

Equity including non-controlling interests at January 1, 2023 5,350        
Net profit (loss) for the year 219
Change in fair value of cash flow hedge derivatives, net of tax effect (916)
Share of 'Other comprehensive income (loss)' of equity-accounted investments (4)
Remeasurements of defined benefit plans for employees, net of tax effect 1
Currency translation differences (35)
Transactions with third-party shareholders 2
Other changes 3
Total changes (730)

Equity including non-controlling interests at December 31, 2023 4,620
attributable to:
- Plenitude shareholders 4,566         
- Non-controlling interests 54                   
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Leverage and net borrowings 

 

(€ million)  Dec. 31, 2023  Dec. 31, 2022 change

Total financial debt 2,432                 2,567 (135)
- Short-term debt 348                   2,005 (1,657)
- Long-term debt 2,084               562 1,522

Cash and cash equivalents (278) (818) 540
Financing receivables (1) (4) 3
Net borrowings before lease liabilities as per IFRS 16 2,153              1,745 408

Lease liabilities 201 201 0

Net borrowings after lease liabilities as per IFRS 16              2,354 1,946 408

Equity including non-controlling interests              4,620 5,350 (730)

Leverage before lease liabilities as per IFRS 16                0.47 0.33 0.14
Leverage including lease liabilities as per IFRS 16                 0.51 0.36 0.15

 
 

The €408 million deterioration in net borrowings is mainly due to the acquisitions in the year and 
capital expenditure. For a more detailed analysis, please refer to the comment on the summarized 
Group cash flow statement. 

Leverage, the ratio of net borrowings to equity, stood at 0.51 compared to 0.36 in the previous 
financial year. 
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Summarized Group cash flow statement7 

Eni Plenitude’s summarized Group cash flow statement derives from the statutory scheme. It 
enables investors to understand the connection existing between changes in cash and cash 
equivalents (deriving from the statutory scheme) and in net borrowings (deriving from the 
summarized cash flow statement) that occurred during the reporting cycle. The measure enabling 
such a link is the "free cash flow", that is, the surplus or deficit of cash left over after the investment 
financing. Starting from free cash flow, it is possible to determine either: (i) changes in cash and cash 
equivalents for the financial year by adding/deducting cash flows relating to financing 
debts/receivables (issuance/repayment of debt and receivables related to financing activities), 
shareholders' equity (dividends paid, net repurchase of own shares, capital issuance) and the effect 
of changes in the consolidation scope and of currency translation differences; and (ii) change in net 
borrowings for the financial year by adding/deducting cash flows relating to shareholders' equity 
and the effect on net borrowings of changes in the consolidation and of currency translation 
differences. 

 

SUMMARIZED GROUP CASH FLOW STATEMENT

2021 (€ million) 2023 2022 change
161 Net profit (loss) 219 (109) 328 

Adjustments to reconcile net profit to net cash provided by operating activities:
221 - depreciation, amortization and other non-monetary items 467 383 84 

- net gains on disposal of assets 0 (29) 29 
98 - dividends, interests, taxes and other changes 276 204 72 

(218) Changes in working capital related to operations 429 (728) 1,157 
(36) Dividends received, taxes paid, interest (paid) received (351) (94) (257)

226 Net cash provided by operating activities 1,040 (373) 1,413 
(366) Capital expenditure (637) (481) (156)

(2,251) Investments and purchase of consolidated subsidiaries and businesses (458) (1,255) 797
Disposals of investments and tangible and intangible assets 7 166 (159)

366 Other cash flow related to investing and disposal activities (274) (176) (98)
(2,025) Free cash flow (322) (2,119) 1,797 

0 Investments and disposals of financing receivables held for non-operating purposes 2 0 2 

1,361 Changes in current and non-current financial debts (142) 323 (465)
(8) Payments of lease liabilities (16) (18) 2 

3,040 Dividends paid and changes in non-controlling interests and reserves (60) 86 (146)
Exchange differences on cash and cash equivalents and other changes (2) 4 (6)

2,368 NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (540) (1,724) 1,184 

2021 (€ million) 2023 2022 change
(2,025) Free cash flow (322) (2,119) 1,797 

(9) Changes in lease liabilities (16) (40) 24 
(529) Financial debt of acquired companies (34) (209) 175 

3,040 Dividends paid and changes in non-controlling interests and reserves (60) 86 (146)
54 Effect of reorganization 0 21 (21)
(9) Exchange differences and other changes in net borrowings 24 20 4 

522 CHANGE IN NET BORROWINGS AFTER LEASE LIABILITIES (408) (2,241) 1,833  
 

7 For the reconciliation to the statutory schemes, see the section ‘Reconciliation of summarized group balance 
sheet and statement of cash flow to statutory schemes’. 
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The price decrease resulted in a partial reabsorption of working capital, which had increased 
significantly during the 2022 price hike, and this benefited the net cash flow from operating 
activities, which was a positive €1,040 million (negative €373 million in 2022). Disbursements for 
capital expenditure (€630 million, net of €7 million from disposals of tangible assets), acquisitions of 
investments and consolidated companies (€458 million) and the change in payables for 
investments (negative €274 million) resulted in a negative free cash flow of €322 million, which was 
added to the outlay for the acquisition of non-controlling interests in Evolvere (€60 million) and the 
borrowing of acquired companies and other changes (€26 million). These changes led to an 
increase in net finance debt of €408 million (compared to €2,241 million in 2022). 
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Non-GAAP measures (Alternative performance measures) 

Management evaluates the underlying performance of the business segments on the basis of Non-GAAP financial 
measures, which are not provided by IFRS (“Alternative performance measures”), that exclude from EBITDA, 
operating profit and reported net profit a number of expenses and income that management determines to be 
extraordinary or unrelated to business operations (special items) before and after tax, respectively, which include, 
in particular: expenses for early retirement incentive, impairment losses and impairment reversal of assets and the 
fair value of commodity hedging derivatives that do not qualify for formal hedge accounting. 
 
EBITDA 
EBITDA is an Alternative Performance Indicator, not identified as an accounting measure under IFRS, and is 
determined by adding depreciation, amortization, write-offs and net impairments (impairment reversals) of 
tangible, intangible and right-to-use assets to ‘Operating Profit’. 
 
Adjusted EBITDA 
Adjusted EBITDA is defined as EBITDA for the period adjusted for operating income and expenses that 
management determines to be extraordinary or unrelated to business operations (special items). 
 
Adjusted pro rata EBITDA 
Adjusted pro rata EBITDA is determined by adding the relevant pro rata results of the major joint ventures and 
associates held at period end to the adjusted EBITDA. 
 
Adjusted operating profit and net profit 
Adjusted operating profit and net profit are obtained by excluding special items from reported operating profit 
and net profit. The tax effect related to the components excluded from the calculation of adjusted net profit is 
determined on the basis of the nature of each income component subject to exclusion. 
 
Special items 
Income components are classified as special items, if material, when: (i) they arise from events or transactions 
whose occurrence is non-recurring, i.e., those transactions or events that do not recur frequently in the ordinary 
course of business; (ii) they arise from events or transactions that are not representative of the normal course of 
business, even if they occurred in prior financial years or are likely to occur in subsequent years. Classified under 
Special Items are the accounting effects of commodity derivatives measured at fair value that do not meet the 
accounting requirements to be classified as hedges under IFRS, the ineffective portion of hedging derivatives and 
the accounting effects of derivatives whose underlying physical transactions are expected in future reporting 
periods. Both the suspended fair value component related to commodity derivatives and the accrued 
components will be charged to the results of future reporting periods when the underlying asset occurs. 
Pursuant to CONSOB Resolution No. 15519 of 27 July 2006, income components arising from non-recurring events 
or transactions are disclosed, when substantial, separately in management comments and in financial reporting. 
 
Leverage 
Leverage is a Non-GAAP measurement of the Group's financial structure, showing the degree of indebtedness, 
and is calculated as the ratio of net borrowings to equity including non-controlling interests. Leverage is used to 
assess the solidity and efficiency of the Group balance sheet in terms of incidence funding sources between third-
party funding and equity. 
 
Gearing 
Gearing is calculated as the ratio between net borrowings and net capital employed and measures how much of 
the net capital employed is financed recurring to third-party funding. 
 
Free cash flow 
Free cash flow represents the link between the cash flow statement, which expresses the change in cash and cash 
equivalents between the beginning and end of the period of the statutory cash flow statement, and the change in 
net borrowings between the beginning and end of the period of the summarized cash flow statement. Free cash 
flow represents the cash surplus or deficit remaining after funding investments and determines either: (i) changes 
in cash and cash equivalents for the period by adding/deducting cash flows relating to financing debts/receivables 
(issuance/repayment of finance debts and receivables), shareholders' equity (dividends paid/capital issuance) and 
the effects of changes in the consolidation scope and of currency translation differences on the cash and cash 
equivalents; and (ii) changes in net borrowings for the period by adding/deducting cash flows relating to 
shareholders' equity and the effect of changes in the scope consolidation and of exchange rate differences. 
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Net borrowings 
Net borrowings are calculated as finance debt less cash and cash equivalents and short-term financing receivables 
not held for operating purposes. Financial assets are qualified as held for operating purpose when they are strictly 
related to the business operations. 
 
Adjusted pro rata net borrowings 
Adjusted pro rata net borrowings are determined by adding to net borrowings the pro rata value of net 
borrowings attributable to the main joint ventures and associates in the portfolio at the end of the period. 
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Special items 

2021 (€ million) 2023 2022
61 Special items of the EBITDA (76) 268

(6)
expenses for leaving incentives and other special expenses concerning payroll 
and related costs

14 63

(28) commodity derivatives (100) 202
provisions for risks 6

95 other 4 3
13 Depreciation, amortization, impairments and write-offs 8 18

of which:

13
- impairment losses/reversals of tangible, intangible and right-of-use assets 
and write-offs

8 18

11 Net finance income (expense) (1)
0 Income (expense) from investments 21 (93)

of which:
- Vargronn effect 21
- gain from disposal of Gas Distribution Company of Thessaloniki-Thessali SA (30)
- economic effects of Storm transaction (74)

(20) Income taxes 48 60
65 Total special items of net profit (loss) 1 252  
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Reconciliation of summarized group balance sheet and statement of 
cash flow to statutory schemes 
Summarized group balance sheet 
Summarized Group balance sheet

Items of Summarized Group Balance Sheet
 (where not expressly indicated, the item derives directly from the statutory scheme)

Notes to the Amounts
Consolidated 

financial 
statements 

from statutory scheme

(€ million)

Fixed assets
Property, plant and equipment 2,290
Right-of-use assets 213
Intangible assets 4,377
Equity-accounted investments and other investments 668
Financing receivables held for operating purposes 31

- current (see note 6) 3
- non-current (see note 17) 28

Net payables related to investing activities, made up of: (27)
- current payables related to investing activities (see note 19) (31)
- current receivables related to disposals (see note 7) 6
- non-current receivables related to disposals (see note 10) 38
- other current payables related to investing activities (see note 10) (27)
- other non-current payables related to investing activities (see note 10) (13)
Total fixed assets 7,552

Net working capital
Inventories 33
Trade receivables (see note 7) 2,365
Trade payables (see note 19) (1,631)
Net tax assets (liabilities), made up of: (93)
- current income tax payables (20)
- non-current income tax payables (1)
- other current tax liabilities (see note 10) (341)
- other non-current tax liabilities (see note 10) (1)
- deferred tax liabilities (192)
- payables for Italian consolidated accounts and VAT (see note 19) (141)
- receivables for Italian consolidated accounts and VAT (see note 7) 6
- current income tax receivables 12
- other current tax assets (see note 10) 180
- other non-current tax assets (see note 10) 7
- deferred tax assets 398
Provisions (163)
Other net current assets, made up of: (983)
- other receivables (see note 7) 155
- other (current) assets (see note 10) 1,829
- other (non-current) assets (see note 10) 2,388
- other payables (see note 19) (1,121)
- other (current) liabilities (see note 10) (1,624)
- other (non-current) liabilities (see note 10) (2,610)
Total Net working capital (472)

Provisions for employee benefits (106)

Assets held for sale including related liabilities 0

NET CAPITAL EMPLOYED 6,974

Equity including non-controlling interests 4,620
Net borrowings
Total debt, made up of: 2,432
- long-term debt 2,046
- current portion of long-term debt 38
- short-term debt 348
less:
Cash and cash equivalents (278)
- financing receivables held for non-operating purposes (1)

Net borrowings before lease liabilities as per IFRS 16 2,153
Lease liabilities, made up of: 201
 - long-term lease liabilities 186
 - current portion of long-term lease liabilities 15

Total net borrowings after lease liabilities as per IFRS 16 (1) 2,354
TOTAL LIABILITIES AND EQUITY 6,974

 Dec. 31, 2023

(1) For more details on the composition of net borrowings, see also page 30.

Values of the combined 
summarized scheme
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Summarized Group balance sheet

Items of Summarized Group Balance Sheet
 (where not expressly indicated, the item derives directly from the statutory scheme)

Notes to the Amounts
Consolidated 

financial 
statements 

from statutory scheme

(€ million)

Fixed assets
Property, plant and equipment 1,846
Right-of-use assets 216
Intangible assets 4,178
Equity-accounted investments and other investments 670
Financing receivables held for operating purposes 17

- current (see note 6) 2
- non-current (see note 17) 15

Net payables related to investing activities, made up of: (250)
- payables related to investing activities (see note 19) (263)
- receivables related to investing activities (see note 7) 25
- other current payables related to investing activities (see note 10) (3)
- other non-current payables related to investing activities (see note 10) (9)
Total fixed assets 6,677

Net working capital
Inventories 33
Trade receivables (see note 7) 2,561
Trade payables (see note 19) (1,658)
Net tax assets (liabilities), made up of: (558)
- current income tax payables (170)
- non-current income tax payables (8)
- other current tax liabilities (see note 10) (356)
- other non-current tax liabilities (see note 10) (3)
- deferred tax liabilities (222)
- payables for Italian consolidated accounts and VAT (see note 19) (99)
- receivables for Italian consolidated accounts and VAT (see note 7) 11
- current income tax receivables 13
- other current tax assets (see note 10) 149
- other non-current tax assets (see note 10) 6
- non-current income tax receivables (see note 9) 1
- deferred tax assets 120
Provisions (73)
Other net current assets, made up of: 435
- other receivables (see note 7) 455
- other (current) assets (see note 10) 5,945
- other (non-current) assets (see note 10) 1,782
- other payables (see note 19) (585)
- other (current) liabilities (see note 10) (5,493)
- other (non-current) liabilities (see note 10) (1,669)
Total net working capital 740

Provisions for employee benefits (129)

Assets held for sale including related liabilities 8
made up of:
- assets held for sale 8
- liabilities directly related to assets held for sale

NET CAPITAL EMPLOYED 7,296

Equity including non-controlling interests 5,350
Net borrowings
Total debt, made up of: 2,567
- long-term debt 562
- current portion of long-term debt 68
- short-term debt 1,937
less:
Cash and cash equivalents (818)
- financing receivables held for non-operating purposes (4)

Net borrowings before lease liabilities as per IFRS 16 1,745
Lease liabilities, made up of: 201
 - long-term lease liabilities 189
 - current portion of long-term lease liabilities 12

Total net borrowings after lease liabilities as per IFRS 16 (1) 1,946
TOTAL LIABILITIES AND EQUITY 7,296

 Dec. 31, 2022*

(1) For more details on the composition of net borrowings, see also page 30.

(*) Values include the effects of the final allocations of the Eni Plenitude Wind & Energy Group (formerly PLT/SEF) and Energía Eólica Boreas SLU acquisitions.

Values of the combined 
summarized scheme
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Summarized group cash flow statement 

 
Summarized Group cash flow statement

Items of the summarized Group cash flow statement and 
confluence/reclassification of items in the statutory scheme

Amounts 
from 

statutory 
scheme

Values of the 
summarized scheme

(€ million)

Net profit (loss) 219
Adjustments to reconcile profit (loss) to net cash provided by operating activities:
Depreciation, amortization and other non-monetary items 467

- depreciation, amortization and impairments 411
- write-offs 5
- share of profit (loss) of equity-accounted investments 55
- other changes 18
- net change in provisions for employee benefits (22)

Dividends, interest, income taxes 276
- interest income (18)
- interest expense 107
- income taxes 187

Changes in working capital related to operations 429
- inventories 1
- trade receivables 181
- trade payables 0
- provisions 71
- other assets and liabilities 176

Dividends received, taxes paid, interest (paid) received (351)
- dividends received 8
- interest received 15
- interest paid (99)
- income taxes paid, net of tax receivables received (275)

Net cash provided by operating activities 1,040
Capital expenditure (637)

- tangible assets (419)
- intangible assets (218)

Investments and purchase of consolidated subsidiaries (458)
- consolidated subsidiaries and businesses net of cash and cash equivalents acquired (335)
- investments (123)

Disposals of investments and tangible and intangible assets 7
- tangible assets 7

Other cash flow related to investing activities and disposals (274)
- financing receivables held for operating purposes (43)
- net change in payables and receivables related to investing activities (231)

Free cash flow (322)
Borrowings (repayment) of financing receivables held for non-operating purposes 2

- net change in securities and financing receivables held for non-operating purposes 2
Changes in current and non-current debt (142)

- increase in non-current debt 1,850
- repayments of non-current debt (409)
- increase (decrease) in current debt (1,583)

Repayment of lease liabilities (16)
Dividends paid and changes in non-controlling interests and reserves (60)

- acquisition of additional interests in consolidated subsidiaries (60)
Changes in scope of consolidation and exchange differences on cash and cash equivalents (2)

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (540)

2023
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Summarized Group cash flow statement

Items of the summarized Group cash flow statement and 
confluence/reclassification of items in the statutory scheme

Amounts 
from 

statutory 
scheme

Values of the 
consolidated 
summarized 

Plenitude 
Group 

scheme

Combined 
perimeter 

delta

Values of the 
combined 

summarized 
scheme

(€ million)

Net profit (loss) (108) (1) (109)
Adjustments to reconcile profit (loss) to net cash provided by operating activities:
Depreciation, amortization and other non-monetary items 385 (2) 383

- depreciation, amortization and impairments 325
- share of profit (loss) of equity-accounted investments 20
- net change in provisions for employee benefits 40

Net gains on disposal of assets (29) 0 (29)
Dividends, interest, income taxes 201 3 204

- interest income (8)
- interest expense 37
- income taxes 174
- other changes (2)

Changes in working capital related to operations (733) 5 (728)
- inventories (4)
- trade receivables (418)
- trade payables (147)
- provisions 8
- other assets and liabilities (172)

Dividends received, taxes paid, interest (paid) received (93) (1) (94)
- dividends received 10
- interest received 9
- interest paid (31)
- income taxes paid, net of tax receivables received (81)

Net cash provided by operating activities (377) 4 (373)
Capital expenditure (532) 51 (481)

- tangible assets (325)
- intangible assets (207)

Investments and purchase of consolidated subsidiaries (1,255) 0 (1,255)
- investments (984)
- consolidated subsidiaries, net of cash and cash equivalents acquired (271)

Disposals of investments and consolidated subsidiaries 166 0 166
- investments 166

Other cash flow related to investing activities and disposals (174) (2) (176)
- financing receivables held for operating purposes (8)
- net change in payables and receivables related to investing activities (166)

Free cash flow (2,172) 53 (2,119)

Changes in current and non-current debt 374 (51) 323
- increase in non-current debt (143)
- repayments of non-current debt (383)
- increase (decrease) in current debt 900

Repayment of lease liabilities (15) (3) (18)
Dividends paid and changes in non-controlling interests and reserves 85 1 86

- capital contributions 92
- acquisition of additional interests in consolidated subsidiaries (6)
- dividends paid (1)

Changes in scope of consolidation and exchange differences on cash and cash 
equivalents

4 0 4

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (1,724) 0 (1,724)

2022
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PROFIT AND LOSS ACCOUNT (reconciliation of 2021 and 2022 consolidated data with 
combined data) 

Amounts 
from 

consolidated 
scheme

Combined 
perimeter 

delta

Amounts from 
consolidated 

scheme

 
(€ million)

Sales from operations 12,638 0 12,638 
Other income and revenue 112 0 112 
Operating expenses (12,239) 0 (12,239)
Other operating income (expense) (125) 0 (125)
Depreciation and amortization (325) 0 (325)
Write-offs 0 0 0 
Operating profit (loss) 61 0 61 
Finance income (expense) (83) (1) (84)
Net income (expenses) from investments 88 0 88 
Profit (loss) before income taxes 66 (1) 65 
Income taxes (174) 0 (174)
Net profit (loss) (108) (1) (109)
attributable to:
- Plenitude shareholders (128) (1) (129)
- Non-controlling interests 20 0 20 

2022

 
 

Amounts 
from 

consolidated 
scheme

Combined 
perimeter 

delta

Amounts from 
consolidated 

scheme

(€ million)

Sales from operations 7,274 15 7,289 
Other income and revenue 93 1 94 
Operating expenses (6,895) (30) (6,925)
Other operating income (expense) 83 0 83 
Depreciation and amortization (235) (19) (254)
Write-offs 0 0 0 
Operating profit (loss) 320 (33) 287 
Finance income (expense) (29) (8) (37)
Net income (expenses) from investments 0 (2) (2)
Profit (loss) before income taxes 291 (43) 248 
Income taxes (88) 1 (87)
Net profit (loss) 203 (42) 161 
attributable to:
- Plenitude shareholders 191 (42) 149 
- Non-controlling interests 12 0 12 

2021
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Risk factors and uncertainties 

 

Preamble 

The main business risks, identified and actively managed by the Plenitude Group, are country risk, 
climate-related physical risks and regulatory risk. These risks, and the methods of managing them, 
are provided below. For a description of financial risks, please refer to the appropriate section in the 
Notes to the Consolidated Financial Statements. 

 

Country risk 

The Group's activities are mainly located in the countries of the European Union, the United 
Kingdom and the United States. Therefore, the Group has no significant interests in politically or 
economically unstable countries. 

In any case the Plenitude Group periodically monitors the political, social and economic risks of the 
countries in which it operates, paying attention also to any penalizing changes in the legislative 
framework, in particular those relating to regulation of the gas and power sectors, in order to 
minimize the impacts for the Group. 

 

Climate-related physical risks 

The physical risk related to climate change is defined as the risk that potential prospective changes 
in natural events (acute and chronic) related to climate change, expected in the medium-long term, 
could impact the operability and safety conditions of the assets themselves. 

Based on studies by the scientific community, the increase in the frequency of acute and chronic 
meteorological phenomena with a high impact on the economy and community life, such as, for 
example, hurricanes, floods, rising ocean levels and others, is related to climate change. Extreme 
weather events can lead to more or less prolonged interruptions to activities and damage to plants 
and infrastructures, with consequent loss of results and cash flow and an increase in restoration and 
maintenance costs.  

Based on the risk management assessment carried out, the installations of electricity production 
from photovoltaic and wind plants and the installation, management and maintenance of a 
network of charging points for electric vehicles do not show, even considering the residual useful 
lives, substantial residual risks of exposure to prospective adverse meteorological events. 

 

Risks related to the regulation of the gas and power sector in Italy 

The Regulatory Authority for Energy, Networks and the Environment (ARERA), by virtue of its 
founding Law No. 481/95, monitors the price levels of natural gas and defines the economic 
conditions of gas supply to customers who have the right to access the tariff conditions established 
by the same Authority (so-called protected customers).  

The Authority’s decisions in this matter may limit the ability of gas operators to pass on increases in 
the cost of the raw material onto the final price or limit the recognition of costs and risks typical of 
doing business with protected customers.  

Until December 31, 2023, customers entitled to gas protection service were domestic customers and 
condominiums with consumption not exceeding 200,000 standard cubic metres (sm3)/year. Given 
the context of rising prices between 2021 and 2022, ARERA had launched a series of investigations to 
evaluate interventions on commodity prices in favour of consumers, with particular reference to gas. 
As a result of a survey carried out on gas import contracts, with Resolution 374/2022/R/GAS ARERA 
had determined, starting from October 1, 2022, the switch of the gas raw material reference from the 
Dutch hub TTF (with a quarterly updating based on forward prices) to the Italian hub PSV, with 
monthly updating based on final prices of the CMEM component to cover the wholesale natural gas 
procurement costs for customers under protection conditions. 
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compares all the gas and power generalized offers available. ARERA has recently proposed 
guidelines – not yet officially decided – on this area of regulation aimed at increasing the possibility 
of comparing commercial offers on the basis of price. 
 
From January 1, 2024, the gas tariff protection service will be repealed and replaced by the 
vulnerability protection service only for customers who have at least one of the requirements set out 
in Article 2(1) of Decree Law No. 115 of 9 August 2022. From the same date, non-vulnerable domestic 
customers previously served under gas tariff protection who have not signed a free market contract 
will be applied the PLACET offer defined ad hoc by the operators for these customers. 
 
With regard to the power segment, Decree Law No. 181 of 9 December 2023, which lays down urgent 
provisions for Italy’s energy security, postponed the competitive procedures for the graduated 
protection service for non-vulnerable domestic customers to January 10, 2024 (previously planned 
for December 11, 2023). Consequently, with Resolution 600/2023/R/eel, ARERA postponed to July 1, 
2024 the activation of the gradual protection service following the auctions of January 10, and 
reduced the duration of the gradual protection service to 2 years and 9 months, the end of which 
remains set at 31 March 2027 by law. 
In addition, DL 181/23 also amended the content of the social clause by providing that only operators 
of the greater protection service are obliged to continue to use contact centre services provided by 
third parties until the conclusion of the competitive procedures or until the expiry of the existing 
contracts, if prior to this date.  
The results of the tender procedure were published on February 6. Plenitude was not awarded any 
of the areas. It will be crucial that how winners handle customers be properly monitored to avoid 
unfair practices. 
 

In implementing the 2022 Budget Law in the gas and power retail sector, ARERA, among the 
measures to combat exceptional increases in energy prices, defined the procedures for the 10-
month instalment plan, without interest, for amounts relating to invoices issued in the period 
between January 1, 2022 and April 30, 2022, which all sellers (both protective services and free 
market) are required to offer to domestic power and natural gas customers who cannot pay the bills 
issued in this period. Procedures are defined to provide sellers with an advance on the amounts to 
be paid in instalments exceeding 3% of the amount of the bills issued to all the domestic end 
customers served by each of them by the end of the month following the one in which the 
instalment plan is proposed to the end customer. 
In the following quarters, there were no specific indications on instalment payments for households. 
On the other hand, firstly Decree Law Ukraine B (No. 21/22) and lastly Decree Law Aiuti Quater (No. 
176/22) provided for instalment provisions for companies with utilities located in Italy and in their 
name. Pursuant to Decree Law Aiuti Quater, companies are entitled to request the payment in 
instalments of the amounts due as consideration for the energy component of electricity and 
natural gas for uses other than thermoelectric uses and exceeding the average amount accounted 
for, consumption being equal, in the reference period between January 1, and December 31, 2021 for 
consumption effected between October 1, 2022 and March 31, 2023 and invoiced by September 30, 
2023. Adherence to the instalment plan is an alternative to the use of tax credits.  
In this regard, for the first quarter of 2023, the Budget Law 2023 (Law 197/2022) confirmed the tax 
credits for the purchase of power and natural gas already provided for in 2022 (as sanctioned by 
previous 'emergency' decrees) by updating their values: 

- Energy-intensive enterprises: 45% tax credit. 

- Gas companies: 45% tax credit. 

- Enterprises with electricity meters with an available power of 4.5 kW or more, other than 
energy-intensive enterprises: 35% tax credit. 

- Non-gas companies: 45% tax credit. 
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On the ‘high bills’ front, there were successive emergency regulatory provisions that reduced VAT to 
5 per cent for civil and industrial gas uses in 2022, and zeroed the General System Charges for 
domestic and non-domestic power users. Lastly, Budget Law 2023 (No. 197/2022) provides for the 
following concessions. 

 

GAS 

- The 5% VAT reduction for supplies of methane gas used for combustion for civil and industrial 
purposes accounted for in invoices issued for estimated or actual consumption in January, 
February and March 2023 is also confirmed for Q1 2023. If supplies are accounted for on the 
basis of estimated consumption, the 5% VAT also applies to the difference resulting from the 
amounts recalculated on the basis of actual consumption referring, also in percentage terms, 
to the months of January, February and March 2023. 

- The provisions of paragraph 13 shall also apply to the supply of thermal energy produced with 
natural gas in execution of an energy service contract accounted for the estimated or actual 
consumption for the period from 1/01/2023 to 31/03/2023. 

- In order to contain for Q1 2023 the effects of price increases in the gas sector, ARERA sets a 
negative component of the OGdS for the natural gas sector for consumption brackets up to 
5,000 cubic metres per year, up to the amount of €3,043 million, while maintaining the 
zeroing of all other rates of these charges to the value of €500 million. 

District heating supplies, accounted for in invoices issued for estimated or actual 
consumption in January, February and March 2023, are subject to 5% VAT. Where such 
supplies are accounted for on the basis of estimated consumption, the 5% VAT rate also 
applies to the difference arising from the amounts recalculated on the basis of actual 
consumption referring, also in percentage terms, to the months of January, February and 
March 2023. 

POWER 

The cancellation of general system charges in the electricity sector for domestic and non-domestic 
low-voltage users, for other uses, with available power up to 16.5 kW is also confirmed for Q1 2023. 
 

Two pieces of legislation have recently intervened on the topic of expensive bills and contract 
renewals. 

Art. 3 of Decree Law Aiuti bis (No. 115/2022) established that until 30/04/2023 the effectiveness of any 
contractual clause allowing the power and natural gas supply company to unilaterally change the 
general terms and conditions of the contract relating to the definition of the price is suspended, 
even if the counterparty's right of withdrawal is contractually recognized. Until the same date, 
notices communicated for the above purposes before the date of entry into force of the decree are 
also ineffective, unless the contractual changes have already been finalized. 

The subsequent DL Milleproroghe (No. 198/2022) under Article 11 postponed from April 30 to June 30, 
2023 the deadline for suspending the effectiveness of any contractual clause that allows the power 
and natural gas supplier to unilaterally amend the general terms and conditions. At the same time, 
however, it clarified the non-application of the ban on updating economic conditions upon expiry, 
subject to the contractually stipulated notice periods and without prejudice to the counterparty's 
right of termination. The aforementioned Decree Law was converted with amendments by Law No. 
14 of 24 February 2023. 

With reference to 2024, the emergency measures adopted by the government to offset for the high 
energy prices are over. In fact, in addition to the suspension of tax credits for companies, as of Q3 
2023, the zeroing of system charges, reinstated as of Q2 2023 for the electricity sector, the reduction 
of VAT to 5% for gas- district heating utilities, in place until Q4 2023, have also ended. There are 
currently only a few measures for the most vulnerable households (e.g. extraordinary contribution 
for electricity bonus holders confirmed for Q1 2024 by the budget law).  
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Statute of limitations 

Law No. 205 of December 27, 2017, containing the State budget, Art. 1(4) established the principle 
that ‘in contracts for the supply of power and gas, the right to consideration is limited to two years 
both in relations between domestic users or microenterprises (...) or professionals (...) and the seller, 
and in relations between the distributor and the seller, as well as in those with the transmission 
operator and with the other parties in the chain.’ This principle did not apply, as stated in paragraph 
5 of the same law, ‘where the failure to record consumption data or the erroneous recording of such 
data results from the established liability of the user.’ Subsequent legislative updates already in force 
by the Budget Law 2020 (Law No. 160/2019) have modified the legal provisions on the application of 
the short statute of limitations in case of liability of end customers.  

The Regional Administrative Court annulled the ARERA resolution on the exercise of the right to the 
limitation period by customers (Resolution 184/2020/R/com) for lack of consultation.  

In 2021, ARERA completed its regulation on the subject, establishing: 

- a principle of responsibility on the part of distributors in informing sales companies of the 
existence of the so-called ‘impeding causes’ provided for by law that prevent the running of 
the statute of limitations, based in particular on wilful misconduct on the part of the customer 
(603/2021/R/com); 

- a reimbursement mechanism in favour of sellers who are not responsible for late billing, so 
that they may be reimbursed for the losses incurred as a result of the statute of limitations 
being recognized to the customer (604/2021/R/com). 

However, the Regional Administrative Court partially annulled Resolutions 603 and 604, which 
establish a duty of disclosure – within a defined timeframe and in a defined manner – on the part of 
distributors vis-à-vis sales companies. The Council of State has confirmed these annulments, which 
opens the scenario to probable contradictions in the matter and could have an impact on obtaining 
refunds. 

 

Gas Settlement 

The company has been consistently penalized by an over-allocation of levies with significant cash 
and financial effects that are incompatible with safeguarding the economic and financial 
equilibrium of the operators. 

The over-allocation was not timely offset by the adjustment sessions (2020 accruals settled in 
December 2022 and 2022 accruals were settled at the end of 2023). 

The outlined picture with cash and financial impacts requires the identification of responsibilities, 
types of errors and solutions, including through:  

• the initiation of a regulatory structural review process to avoid a recurrence; 

• pending the structural intervention mentioned in the previous point, immediate transitional 
regulatory intervention to curb these phenomena.  

 

Incentives for energy efficiency measures 

Decree Law No. 4 of January 27, 2022 (so-called Sostegni ter (Support B)) intervened in the area of 
Superbonus - Ecobonus - Measures to counter fraud in the area of tax and economic benefits (art. 
28). The rule limits the possibility of credit assignment under the Superbonus or Ecobonus, 
establishing:  

o in the case of the choice of a discount on the bill, the option of assigning the credit by the 
person who carried out the interventions with a prohibition on subsequent assignments;  

o in the case of assignment of credit, the right to assign the credit by the original beneficiary, 
with a prohibition on subsequent assignments.  

For credits assigned before 7/2, assignment to other parties is permitted only once. Subsequent 
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- forthcoming publication of a guide for proponents on the minimum requirements and 
information needed to initiate the single procedure for the authorization of offshore wind 
plants. 

At the same time, on the one hand there is great expectation of some highly relevant provisions for 
the sector, such as the new FERX decree (on incentives for renewable energy plants close to 
competitiveness), FER2 (concerning innovative plants or plants still far from market 
competitiveness, such as floating offshore), Eligible Areas (and burden sharing), Maritime Space 
Management Plan, and on the other hand equally the persistent need to streamline permitting 
processes, which both do nothing to alleviate the feeling of uncertainty among operators. 

 

Risks related to the regulation of the gas and power sector: foreign subsidiaries 

 

SPAIN 

Renewables 

On December 27, 2022, Royal Decree Law 20/2022 on measures implemented to counter the 
economic and social consequences of the war in Ukraine and to support the reconstruction of the 
island of La Palma and other vulnerable situations was published in the State Official Gazette (BOE). 
With reference to the measures introduced in the energy sector, the following should be noted: 

- extensions in favour of the spread of self-consumption; 

- extension of tax relief on electricity; 

- 18-month suspension of tender procedures for the allocation of access capacity to network nodes; 

- introduction of a specific (transitional) procedure for obtaining an environmental impact 
assessment for renewable power projects; 

- simplified procedure for the authorization of projects and/or reduction of deadlines; 

- by March 31, 2023 new Transmission Network Planning to include urgent, strategic and priority 
actions for the energy transition. 

Proposal to update the remuneration parameters applicable to certain energy production plants, 
with a view to their application to the regulatory six-month period that starts on January 1, 2023 
(consultation open until January 20): the proposal was published for consultation on Thursday, 
December 29, 2022 by the Ministerio para la Transición Ecológica y el Reto Demográfico. The text 
updates the remuneration parameters for the regulatory period between January 1, 2023 and 
December 31, 2025, revising the estimates of standard revenues from the sale of energy on the 
market (for the years 2023, 2024 and 2025, respectively 207.88 €/MWh, 129.66 €/MWh and 78.19 
€/MWh) and the parameters directly related to them and, for those plants whose operating costs 
essentially depend on the price of fuel, the revision of the evolution of fuel costs. The main 
technology involved is wind power. 

 

Retail Power  

The recent approval of RD 8/2023 of December 27, 2023, which adopts measures to address the 
economic and social consequences of the conflicts in Ukraine and the Middle East, established the 
following measures: 

(1) Starting from January 1, 2024 and until December 31, 2024, the value added tax rate of 10% will be 
applied to supplies, imports and intra-Community acquisitions of power made to (Article 21):  

- holders of power supply contracts whose contracted power is less than or equal to 10 kW, 
irrespective of the voltage level of the supply and the mode of contracting, when the 
arithmetic average daily market price corresponding to the last calendar month preceding 
that of the last day of the billing period exceeded €45/MWh.  

- holders of power supply contracts who are beneficiaries of the social bonus for power and 
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have been recognised as severely vulnerable or severely vulnerable at risk of social exclusion, 
in compliance with the provisions of Royal Decree 897/2017 of October 6, which regulates the 
profile of the vulnerable consumer, the social bonus and other protection measures for 
domestic power consumers; 

(2) Electricity Excise Duty (EEI) (Article 22): from January 1, 2024 to March 31, 2024, the special 
electricity tax will be levied at a rate of 2.5% and from April 1, 2024 to June 30, 2024 at a rate of 
3.8%.  

In addition, Royal Decree 446/2023, of June 13, amending Royal Decree 216/2014, of March 28, which 
establishes the methodology for calculating voluntary prices for small power consumers and their 
contractual regime (PVPC), ‘for indexing voluntary prices for small power consumers to forward 
signals and reducing their volatility’ establishes a new method for pricing the PVPC regulated tariff, 
which significantly reduces price volatility, meaning that in the event of a new price crisis in the 
market, suppliers offering this tariff will be much more competitive.  

Lastly, in compliance with the Resolution of December 15, 2023 of the National Commission for 
Markets and Competition, which sets the amount of the remuneration of the power system operator 
for 2024 and the prices to be charged to the agents for its financing, the System Operator Tariff (TOS) 
has increased considerably compared to the previous year; therefore, the tariffs included in the bill 
will also increase.  

 

Retail Gas 

Royal Decree 8/2023 also regulates the extension of the regulated gas tariff (TUR) (Article 37):  

TUR (families): ‘The application of the seventh additional provision of Royal Decree Law 17/2021 of 
September 14 is extended in the revisions of the price of the last resort tariff for natural gas from 
April 1, 2022 to April 1, 2024, both inclusive, setting the maximum increase in the cost of the raw 
material, term Cn, at 15%.’ 

TUR CCPP (neighbourhood communities):  

"1. The application of Article 2 of Royal Decree Law 18/2022 of October 18, as well as the measures 
relating to the remuneration of staff in the public sector and the protection of temporary 
agricultural workers affected by the drought, is extended until June 30, 2024 for those consumers 
who were at any time between September 30, 2023 and December 31, 2023 subject to the 
temporary tariff for neighbourhood communities.” 

"3. Consumers who, pursuant to the preceding paragraphs, make use of this extension may 
withdraw, by January 15, 2024, without penalty, from the supply contracts signed with freelancers.” 

This means that companies offering the regulated tariff will continue to be more competitive than 
free market suppliers. 

In addition, from January 1, 2024 until March 31, 2024, the 10% rate of Value Added Tax will apply to 
supplies, imports and intra-Community purchases of natural gas. 

Increased taxes in the bill may increase prices. This means more ‘cash flow stress’ for retailers, which 
increases the potential debt that can be generated by customers, due to the obligation of energy 
suppliers to advance these payments to the system. 

 

FRANCE 

In 2023, the French government limited the increase of regulated electricity tariffs for households 
and small businesses to +15% in February and +10% in August. Regulated gas tariffs were frozen after 
a 15% increase in January and were completely abolished on June 30. In 2023, 5 additional 
mechanisms were introduced to help industrial consumers: 2 for collective use of gas and electricity 
(mainly apartment blocks) and 3 for SMEs for electricity only. These mechanisms were applied to all 
offers and all suppliers, including the cap on regulated tariffs that was generalized to market-based 
offers. The operational implementation of these mechanisms and the rules for supplier 
compensation are very complicated. Compensation claims for each mechanism must be declared 
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by the suppliers to the energy regulator. The CRE will provide a final validation of the compensation 
amounts for the 2023 mechanisms by July 2024. Regulated power tariffs are no longer restricted for 
2024. Public support mechanisms for professional consumers were only maintained for contracts 
signed at high prices before the end of June 2023. 

The Arenh mechanism allows EDF’s competitors to purchase up to a quarter of the electricity 
produced by nuclear power plants at a regulated tariff. In order to anticipate the end of this 
mechanism on December 31, 2025, the French government is preparing a new law, based on an 
agreement with EDF, which provides for the taxation of EDF’s infra-marginal profits from nuclear 
production above defined thresholds, combined with a redistribution of this taxation of profits to 
end consumers via suppliers. At this stage, CRE has obtained 3 guarantees: EDF’s offers must 
replicate the procurement costs of an efficient supplier, CRE will guarantee transparency on EDF’s 
production and the possibility for CRE to introduce the obligation of market-making for EDF if 
liquidity on the wholesale market is not sufficient. This bill is also expected to introduce further 
regulatory measures for supplier practices: extension of regulated activities to all SMEs as of 2026, 
standardization of supplier offers, limitation of the development of price conditions and prudential 
obligations regarding hedging activities to be defined by CRE. 

Since 2015, new renewable production, except for small projects eligible for the feed-in-tariff, has 
been supported through a market-based reward system called ‘complément de remuneration’ (CR). 
This mechanism, similar to a contract for difference (CFD), provides that, in the case of high market 
prices, producers pay the state the income in excess of the operating price that covers their costs, 
with a ceiling for this payment. During the energy crisis, the government decided to change the 
rules and retroactively remove the cap on refunds. In October 2023, the Constitutional Court found 
this development unconstitutional. The Finance Act for 2024 significantly amended the CR to 
address this constitutional decision, addressing only those contracts entered into on or after January 
1, 2022. These provisions still raise uncertainties as to their constitutionality. 

 

KAZAKHISTAN 

As of July 1, 2023, the law on market balancing in Kazakhstan incorporated the single offtaker 
mechanism for the centralized purchase of power. This mechanism establishes a single point of 
purchase and sale facilitated by a state-owned entity, which includes the purchase of electricity 
generated by renewable power plants. In addition, regulatory fines and penalties have been 
introduced to address inadequate forecasting by renewable energy source (RES) plants, particularly 
regarding the generation of negative or positive imbalances resulting from the inherent 
unpredictability of RES production. 

Although this mechanism has no impact on existing corporate power purchase agreements (PPAs) 
entered into before July 1, 2023, it could pose problems for the advancement of bilateral (in-network) 
PPAs and hinder the company’s ability to undertake new initiatives under such agreements. 

Market actors proposed potential mitigation measures, suggesting acceptable deviations of 15-20% 
for RES imbalances. The Ministry of Energy and the Single Buyer are currently examining this 
proposal; however, the precise formula for calculating imbalance costs has not been officially 
introduced into the legal provisions. 

The regulatory framework for RES is currently ambiguous, with two investors, TotalEnergies and 
ACWA Power, having entered into cooperation agreements with the government for substantial 
projects, each with a capacity of 1 GW. Since there is no legislation regulating bilateral PPAs, the 
methods of implementing these large-scale projects remain unknown, with considerable risks for 
investors. 

 

GREECE 
Taxation of extraordinary income 

Power suppliers are obliged to pay an extraordinary contribution on the basis of any increase 
(surplus) in revenues from their activity in the national retail power market. The amount of the 
contribution is calculated by the Regulatory Authority for the Supplier and is imposed by the 
Ministry of Environment and Energy. 
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In particular, suppliers’ excess revenues will be calculated on the basis of a ‘reasonable price’ for 
power supply for each month. The ‘reasonable price’ is called the ‘reasonable maximum retail price’ 
which, for each month and for each supplier, will be compared with the nominal tariffs announced 
by them, i.e. the ‘average billing price’. Therefore, the monthly excess revenues for each supplier are 
calculated on the basis of the difference between the ‘reasonable maximum retail price’ and the 
‘average billing price’. 

The Mechanism for returning part of retail market revenues applies from August 1, 2022 to 
December 31, 2023, i.e. during the period in which the extraordinary measures on electricity tariffs 
apply, and involves the imposition of an extraordinary levy on power suppliers, based on the excess 
revenues from the activity of each supplier in the national retail power market. 

The first period for calculating the amount of the extraordinary levy covers the period from August 1, 
2022 to December 31, 2022. Thereafter, the amount of the extraordinary levy is calculated on a 
quarterly basis until the end of the mechanism (December 31, 2023). 

The proceeds of the levy are allocated to the Renewable Energy Operator and the Guarantees of 
Origin. 
 
New regime in the retail market 

The introduction of specific power tariffs in Greece and, in particular, the introduction of a special 
tariff, as per Ministerial Decision of November 21, 2023, pursuant to Section 138A(2) of Law 4951/2022, 
marks a significant step towards the abolition of emergency measures and will come into force on 
January 1, 2024.  

The main objective of the Special Tariff is to establish a stable and transparent charging mechanism, 
as stated in Article 1 of the Ministerial Decision. In particular, it aims to provide consumers with clear 
information on electricity costs and help them compare suppliers.  

According to this Ministerial Decision, a final supply price is published at the beginning of each 
month, which is the sum of the basic supply price and the fluctuation mechanism, which basically 
includes an adjustment clause. Although this mandate improves price transparency, it may not 
sufficiently account for mid-month market fluctuations, posing potential problems for consumers’ 
planning and budgeting. 

The tariff includes a fixed supply price of up to €5 and variable discounts, creating a two-component 
tariff structure. This approach provides clarity on costs, but may also lead to unpredictable monthly 
expenses due to the variability of discounts and potential variations in fixed costs. It is also stipulated 
that both the fixed supply price and variable discounts may be subject to change each month, prior 
to the online announcement. The basic supply price will be stable for a maximum of 6 months, but 
there is no indication whether it will be changed or not. 

It should be mentioned that the complex tariff formula could be difficult to understand and 
interpret for many consumers. Moreover, the possibility of monthly changes in fixed rates and 
discounts, while providing flexibility, could also lead to unexpected surprises owing to late 
notification of such changes. 

An assessment of the potential impacts of the tariff on various stakeholders, including consumers 
and energy suppliers, reveals both short-term and long-term implications. The special power tariff is 
a step towards a more sustainable and transparent retail electricity sector in Greece. However, its 
effectiveness will depend to a large extent on how well it can navigate the complexities of the 
energy market and respond to consumers’ different needs. 
Renewables 

At the end of last year, RES units connected to the transmission grid and distribution network and 
with a guaranteed 'tariff' reached 10,154 GW. At the same time, of the stations with a total capacity of 
11.3 GW with Definitive Conditions of Connection from ADMIE, 8.9 GW of the projects are 'swamped', 
as they have not signed a contract to enter the next authorization phase. The above figures show 
that gridlocked projects represent a 'brake' on the prospect of achieving RES penetration targets by 
2030. This is because they tie up valuable electricity ‘space’ in the transmission grid, which could be 
used by ‘green' investments that would increase the share of renewables in the national energy mix. 
In this context, according to available information, the Ministry intends to adopt specific filters, with 
the approval of the relevant legislation. In particular, projects that have received a final connection 
offer until December 31, 2020 will have to submit an application for a connection contract within 
three months of the approval of the legislation in order to maintain it. Accordingly, for projects 
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covering the period 2021-2022, there will be 6 months and 12 months for projects receiving 
connection conditions after 2022. 

Furthermore, in an attempt to free up grid capacity, a package of measures is being reviewed that is 
expected to be presented to the Greek Parliament for the release of 4-5 GW of electricity ‘space’ and 
the distribution of this capacity to new projects. These measures will be implemented on a voluntary 
basis, providing investors with a guaranteed income as an incentive, which they can obtain by 
through participation in two types of auctions: 

 (1) Increased feed-in restrictions: applicable legislation currently stipulates that photovoltaic stations 
connected to the transmission grid are subject to permanent limitations of the maximum installed 
capacity of 72% (i.e. ADMIE has the right to permanently impose a maximum limitation of 28% on 
photovoltaic stations). This figure is expected to reach 40%-50% levels in the scheduled auctions, as 
part of the Ministry’s plan to expand network capacity.  

 (2) Implementation of battery storage for RES projects: the revised National Energy and Climate 
Plan (NECP), submitted to the European Commission in November 2023, envisages storage projects 
with a total capacity of 5.3 GW, of which 3.1 GW will be battery storage facilities. The incentive to be 
received through the auctions will be applicable to RES projects in the development phase with 
connection conditions (for a total of 15 GW). A pilot auction for photovoltaic projects combined with 
storage is scheduled to be launched in March 2024, with an expected total capacity of 200 MW.  

 The final implementation of the above measures, which will be defined by a special committee to 
be established by the Ministry to oversee RES penetration issues, is expected to take place after 4-5 
months. 

 

SLOVENIA 

 
GAS DSO – Distribution Tariff Methodology 

Ongoing appeals in the Administrative Court and the Supreme Court against the Energy Agency 
regarding the tariff methodology for gas distribution: 
Regulatory framework 2019-2021:  

1. Adriaplin filed an appeal with the Administrative Court to challenge the distribution tariff 
methodology (definition of allowable costs, WACC). The Court ruled in favour of Adriaplin. The 
Energy Agency rejected the court ruling and, in repeated proceedings, confirmed the invariability of 
the distribution tariffs. Therefore, Adriaplin filed a new lawsuit, which the Administrative Court 
rejected, agreeing with the Energy Agency. Adriaplin applied to the Supreme Court for a review of 
the Administrative Court’s ruling, which was granted, and in November 2023, the Supreme Court 
ruled in favour of Adriaplin and instructed the Administrative Court to decide the matter again and 
to strictly follow the instructions of the Supreme Court in its future decision. In January 2024, the 
Administrative Court ruled again, this time in favour of Adriaplin. According to the new ruling, the 
Energy Agency must repeat the procedure, in which it must strictly follow the instructions of the 
Supreme Court ruling. Adriaplin expects a new decision by the Energy Agency in the first half of 
2024.  

It should be emphasised that the Supreme Court’s decision has wider implications for the disputes 
between the Energy Agency and Adriaplin, since the Supreme Court made it clear that the courts 
can rule on the legality of the Methodology Law, as it contains legal rules and not professional rules, 
and that the Energy Agency must strictly follow the instructions of the Administrative Court as 
regards the substantive law in its decisions.  
Regulatory framework 2022-2024: 

Adriaplin submitted the application for gas distribution tariffs for the period 2022-2024, but their 
approval has been postponed and is subject to the outcome of the cases against the Energy 
Agency’s decisions and their acceptance. 

The Energy Agency extended the validity of the distribution tariffs from the year 2021 (regulatory 
period 2019-2021) until December 31, 2024. 
 
New regulation – ENERGY ACT (EZ-2) Proposal (formerly the Energy Policy Act proposal) 

The proposed Energy Law (EZ-2) adapts the current legal framework on energy to the requirements 
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of the green transition. The proposed EZ-2 regulates numerous areas, including energy policy 
management, the energy regulator, energy infrastructure, energy inspection, allocation of 
incentives for investments in renewable energy sources and efficient energy consumption, 
management of state-owned capital investments, energy-related crisis situations and temporary 
energy price controls, etc.  

Moreover, the proposed EZ-2 also contains provisions for the preferential use of energy sources and 
products, abandoning the use of fossil fuels for heating. The provisions with the greatest impact on 
the gas sector are the following: 

- for new residential buildings, the design and installation of LPG and natural gas boilers is not 
permitted; 

- the granting of new concessions for the construction and operation of the gas distribution network 
to municipalities is only permitted if the network is already envisaged in the municipality’s Local 
Energy Plan and there is evidence of the planned connection of renewable gas production sources 
for at least 80% of the intended use; 

- the municipality may repeatedly extend existing gas distribution concessions for a fixed period in 
the following cases: 

a) for a maximum period of 7 years, if a source of renewable gas production is connected to the 
system or there is evidence of its planned connection to the grid of a granted or planned 
concession; 

b) for a maximum period of 5 years, if, in the area of the granted concession, customers with an 
annual consumption of more than 100 MWh, who use gas for the production of products or the 
provision of services and who do not have the possibility of being supplied with an alternative 
energy source, or such supply would be disproportionately more expensive, are supplied; 
c) for a maximum period of 5 years, if the distribution system serves more than 5% of the household 
customers compared to the maximum number of households served since the start of gas 
distribution activities. 

The proposed EZ-2 is currently under parliamentary scrutiny and is expected to be adopted in March 
2024.  

The current version of the proposal no longer has any significant impact on Adriaplin, since all 
concessions fulfil the requirements of conditions b) and c), and some of condition a). 
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Involvement in legal actions and proceedings with regulatory authorities 

Eni Plenitude is a party in civil actions and administrative arbitral and other judicial proceedings 
arising in the ordinary course of business. In addition to the provision for litigation accrued in the 
financial statements, it is possible that Eni Plenitude may incur other liabilities in the future, even 
significant ones, as a result of: (i) the uncertainty as to the final outcome of legal proceedings for 
which it has been decided that the outcome is not probable or that the estimate of the liability is 
unreliable; (ii) the occurrence of further developments or the emergence of new evidence and 
information that may lead to a revision of the judgment on the probability of losing the case or may 
provide sufficient elements for a reliable estimate of the amount of the obligation; and (iii) the 
inaccuracy of estimates of provisions due to the complex process of determining them, which 
involves subjective judgements by management. Several legal proceedings in which Eni Plenitude 
or its subsidiaries are involved concern the alleged violation of consumer protection regulations. 
Violations of laws and regulations, including the consumer protection regulations, by Eni Plenitude, 
its business partners, agents, or others acting in its name or on its behalf may expose Eni Plenitude 
and its employees to the risk of criminal and civil sanctions that could damage the Company’s 
reputation. 
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Outlook 
For 2024, adjusted EBITDA is expected to grow and adjusted EBIT is expected to remain stable.  

Significant investments are planned to continue mainly in the segments under development 
(Renewables and Electric Mobility). 

 

Commitment to sustainable development 
 

Introduction  

The main commitments made by the company and its subsidiaries in the area of sustainable 
development are set out below, with special reference to the areas of personnel management and 
health, safety and the environment. In this regard, it should also be noted that, as provided for by 
Italian law with reference to Benefit Corporations, in compliance with Law no. 208 of December 28, 
2015, starting from financial year 2022 Eni Plenitude SpA Società Benefit will attach the Impact 
Report to its financial statements, in order to report on the impact generated during the entire year 
with respect to its common benefit purposes. Starting in the financial year 2023, Plenitude decided 
to integrate the Impact Report with the Sustainability Report into a single document ‘Sustainability 
and Impact Report 2023’, attached to the annual report. The document reports on how material 
topics are managed, the policies, the activities carried out, the main results achieved and impacts 
generated during the year, as well as future commitments related to sustainability topics relevant to 
the organization and to the common benefit purposes enshrined in its Bylaws. 

 

People 

At December 31, 2023, the Group employed 2,570 people. 

 

 

Employees 31.12.2023 31.12.2022
Italy 1,806             1,676 
Outside Italy 764                684               

2,570            2,360             
 

The increase of 210 staff compared with December 31, 2022 was caused by the following: 

- increases: 

• 383 resources hired on open-ended contracts; 

• 40 resources hired on fixed-term contracts; 

• 51 incoming resources due to transfers from other Group companies and for entries on 
apprenticeship contracts abroad; 

- reductions: 

• 51 resources who left due to consensual termination pursuant to Art. 4 of Law 92/2012; 

• 121 resources whose employment ended due to death, dismissal, resignation, consensual 
termination also due to retirement; 

• 43 resources due to the end of their fixed-term contract; 

• 49 outgoing resources due to transfers to other Group companies, for the closure of 
apprenticeship contracts abroad. 
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The breakdown by category is as follows: 

 

Employees 31.12.2023 31.12.2022
Senior managers 90                  90 
Middle managers and office workers 2,429            2,215              
Blue collars 51                   55                  

2,570            2,360             
 

The distribution of permanent employees by age group is the following: 

  

Age group 31.12.2023 %
< 30 341                 13.3%
30-39 856                33.3%
40-49 741                 28.8%
50-59 546                21.2%
> 60 86                  3.3%

2,570            100.0%  
 

At December 31, 2023, the consolidated companies employed 2,557 people. 

 

Employees in service 31.12.2023 31.12.2022
Senior managers 89                  91 
Middle managers and office workers 2,417             2,201             
Blue collars 51                   55                  

2,557             2,347             
 

The number of employees in service is obtained by subtracting those employees seconded to other 
companies from employees on the payroll and adding those seconded from other companies. 

There are 72 employees of Eni Plenitude SpA and its subsidiaries who during 2023 were seconded to 
other Eni Group companies, other entities, on leave or excluded from service, while those seconded 
from other Eni Group companies to Eni Plenitude SpA and subsidiaries numbered 59. 

 

Training 

The training program at Eni Plenitude SpA Società Benefit and its subsidiaries involved learners for a 
total of 84,706 hours, of which 53,466 hours were delivered at Eni Plenitude and 31,240 hours at its 
Italian and foreign subsidiaries. This training was managed largely with the support of Eni Corporate 
University SpA, with the help of qualified external teachers and partly with internal teaching.  

The economic commitment for the year involved a total investment of €2,073,870, of which 
€1,639,033 was made to Eni Corporate University SpA. The economic commitment of Eni Plenitude, 
in particular, amounted to €1,369,607.  

The following should be highlighted as regards the year:  

• the ongoing commitment to the training of new recruits using the Eni Corporate University 
SpA; 

• the significant commitment to training and information on environmental, health, safety and 
quality issues, for a total of 13,020 hours, with particular reference to compulsory HSEQ 
training; 
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• training initiatives with the aim of extending to personnel in Italy and abroad all knowledge of 
compliance, in order to disseminate the guidelines, regulations and internal procedures 
designed to ensure observance of the laws in conducting the business of Eni Plenitude; 

• attendances at refresher and advanced seminars held at Eni Corporate University SpA or 
other qualified external organizations, for the development and reinforcement of the 
transversal skills and specialist know-how of resources operating in the various company 
areas. E.g. Energy Transition with 1,082 hours and Agile with 1,954 hours; 

• targeted and ad hoc training aimed at supporting the business transformation process by 
developing a transversal and widespread culture in Big Data and Advanced Analytics and the 
skills required for the new roles to be played. ICT training was also provided, with different 
levels of depth depending on the roles held. A total of more than 9,000 hours of training were 
carried out in these areas; 

• training programs developed with in-house teaching in order to share skills and the most 
effective work methods for process management;  

• training initiatives for the trainers of our commercial partners to ensure they are fully up-to-
date and to further the effectiveness of sales and customer care.  

 

Incentive and remuneration systems  

Eni Plenitude SpA, in keeping with the merit-based policy linked to roles and responsibilities, 
consolidated its variable incentive system for senior managers related to performance assessments, 
setting individual targets in line with the company's general objectives. In 2023, performance 
assessment involved almost all the managerial population, identified on the basis of their assigned 
operating and management responsibilities. The incentive policy is linked to the achievement of 
results and the level of contribution provided. A long-term incentive system in line with the practices 
and policies of the Eni Group is in place for senior managers with greater responsibilities and impact 
on the result of operations.  

 

Health, safety and environment responsibility  

Eni Plenitude is committed to achieving the highest standards of worker safety and environmental 
protection through the continuous dissemination of the culture and best practices on safety and the 
environment. Eni Plenitude also pursues the objective of constantly improving its performance in 
the area of prevention and mitigation of health and safety risks of its workers and service suppliers 
at the sites where its business activities are carried out. 

Plenitude, in line with the Eni model, adopts management systems that take into account the 
specific nature of the activities, sites and the continuous improvement of processes also through a 
risk control system based on the regular monitoring of HSE indicators and on a structured audit 
plan covering all sites, organized over several levels of control according to the following types: 

- Technical audits to ascertain the adoption of the integrated HSEQ management system and 
its correct implementation; 

- Audits on the acquisition, maintenance and renewal of management system certifications; 

- Audits on HSE compliance with current regulations; 

- Specific audits on targeted issues (e.g. audits following reports, events, injuries or incidents) or 
at construction sites. 

Plenitude works in close synergy with contractors, promoting a culture based on shared ethical and 
sustainability principles to be reflected in company policies. 

Eni Plenitude’s commitment of economic resources to protecting the health of its workers and the 
environment, as well as the implementation of prevention measures to guarantee safety in the 
workplaces where the company operates, is consistent with the company’s development and 
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amounted to €5.9 million in 2023 (€5.2 million in 2022), of which €2.4 million (€3.1 million in 2022) on 
Health and Safety activities and €3.5 million (€2.1 million in 2022) on Transversal and Environmental 
activities.  

As far as greenhouse gas emissions are concerned, 2023 ended with a final balance of Direct (Scope 
1) GHG emissions8 of 4,203 tonnes, down from 2022 (4,869 t), mainly due to Adriaplin’s reduction of 
natural gas consumption due to the decommissioning of the cogeneration plants. 

Indirect Scope 2 emissions9 calculated using the Location Based method10 amounted to 6,324 t CO2 

eq., up from the previous year (3,608 t CO2 eq.) due to the expansion of the consolidation domain. 
According to the Market Based method, which excludes energy purchases from renewable sources 
from the counting of indirect emissions, Scope 2 emissions in 2023 amounted to 4,119 t CO2 eq. 

In 2023, Other indirect (Scope 3) GHG emissions11 amounted to 13.7 million t CO2 eq., of which 12 
million t CO2 eq. derived from gas consumption by users (Category 11 ‘use of sold products’), down 
from 2022 due to the decrease in gas sales, and 1.7 million t CO2 eq. related to the energy production 
purchased from third parties for resale not covered by Guarantees of Origin (Category 3 ‘marketed 
power’), slightly down from 2022. With regard to gas consumed by customers, 2.4 million t CO2 eq. 
were offset through the purchase of high-quality carbon credits, mainly obtained from Natural 
Climate Solutions. Of these, 1.6 million t CO2 eq., corresponding to gas sales with offsets for the period 
from January to September 2023 were cancelled in February 2024; the remainder will be cancelled 
by September 2024. This resulted in net Other indirect (Scope 3) emissions of 11.3 million t CO2 eq. 

Furthermore, thanks to the production of green energy from Plenitude’s Renewables segment, 
emissions of 1.5 tonnes of CO2 eq. were avoided in 2023; this is in fact the amount of CO2 eq. that 
would have been released into the atmosphere for the same energy production with the current 
generation mix of the various producing countries. Avoided emissions are increasing significantly 
(1,210 ktonnes in 2022) in connection with the implementation of programs to develop energy 
generated from renewable sources.  

For all Safety aspects, raising awareness and improving the safety culture continued apace for the 
sites in Italy and abroad, through the organization of various types of initiatives (workshops, Safety 
Day, Lesson Learned, initiatives with the Civil Protection service) and the implementation of 4 Safety 
and Environment Pacts between the companies SEA SpA, Eni New Energy SpA and Evolvere and 
the respective third-party companies to which installation/maintenance work is contracted. 

In the area of accident prevention, the Total Recordable Injury Rate (TRIR) was 1.09, in connection 
with 6 work-related injuries which occurred to 1 employee and 5 contractors. Only one work-related 
injury occurred in the previous year. 

In addition to safeguarding the physical well-being of employees, the company’s responsibility for 
health protection is extends increasingly beyond a strictly business operational dynamic to a more 
social perspective, with the constant implementation of programs aimed at promoting health as 
well as the control and prevention campaigns. 

Health protection activities are structured according to a management system that is strongly 
focused on prevention, where health monitoring is combined with the integrated annual standard 
programs for environmental surveys. 

 
8 Emissions come from the Company's operations, produced by sources owned or controlled by the Company. 

9 Emissions coming from the production of purchased power, steam, heat or cooling. 

10 Method based on periodically updated emission factors representative of the energy mix of the country in 
which the installation is located. Unless there are specific local requirements, the reference sources are IEA 
(International Energy Agency) publications. 

11 Indirect emissions, not included in Scope 2. Given the Plenitude activities, for other indirect (Scope 3) GHG 
emissions, in line with last year, are reported for the significant categories based on the Company’s business 
model. In particular, those considered are emissions tied to the consumption of gas sold to customers (category 
11) and those related to energy production in the retail segment (category 3). 



58               Management Report/ Consolidated Financial Statements / Annexes 

 

 

  

Other information  
Transactions with related parties 

Transactions carried out by Eni Plenitude SpA and by the companies included in the consolidation 
scope with related parties involve essentially the purchase of gas and power, the provision of 
services, the funding and use of financial resources with the parent company Eni SpA and with 
companies directly or indirectly controlled by the latter. There are also relationships with other 
companies owned or controlled by the State, mainly with those that manage power and natural gas 
transmission and distribution networks. All transactions undertaken were part of the ordinary 
operations and were carried out in the interest of the Group companies.  

Under the provisions of applicable legislation, the company has adopted internal procedures to 
ensure transparency and the material and procedural correctness of transactions with related 
parties, carried out by the company itself or by its subsidiaries. 

The amounts of trade, financial and other transactions with related parties and a description of the 
most significant types of operations, as well as the impact of these relations and transactions on the 
balance sheet, financial results and company cash flows are disclosed in the Notes on the 
(consolidated and separate) financial statements. 

 

Transactions with the parent company and with companies subject to its control and 
coordination 

Eni Plenitude SpA is subject to the control and coordination of Eni SpA. Relations with Eni SpA and 
with the companies subject to its control and coordination mainly form part of transactions with 
related parties and are commented on in the previous point. 

 

Treasury shares and parent company shares 

In accordance with art. 40, paragraph 2, letter d) of Italian Legislative Decree No. 127/91, it is hereby 
certified that Eni Plenitude and its subsidiaries do not hold, nor have they been authorized by their 
respective Shareholders' Meetings to purchase treasury shares in Eni Plenitude or in the ultimate 
parent company Eni SpA. 

 

Subsequent events 

In December 2023, Plenitude signed an agreement with Energy Infrastructure Partners (EIP), which 
allowed EIP to enter Plenitude’s share capital through a capital increase of up to €0.7 billion or 
approximately 9% of the Company’s share capital. The transaction was finalized on March 8, 2024, for 
a value of €588 million, or about 7.6% of the share capital. 

 

Branches 

In accordance with art. 2428 of the Italian Civil Code, it is hereby stated that Eni Plenitude SpA does 
not have any branches. 
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LESSON LEARNED 

Lessons Learned are a useful tool for consolidating the experience gained from incidents that have occurred, 
sharing the dynamics of the incident, the causes and actions for improvement within the organization.

The dissemination and sharing of lessons learned after incidents is a key activity aimed at reducing the likelihood 
of similar events occurring in the future.

We firmly believe in the importance of this activity, which is why we promote the dissemination of incident materi-
als and analyses to all companies in the group. 

In each Lesson Learned the following contents were conveyed:
	• the description of the dynamics of the incident;
	• analysis of the root causes that led to the event;
	• analysis of the actions identified to eliminate the root causes and prevent the incident from occurring again;
	• a summary of the experience gained and a message on how to improve the safety conditions at our sites.

FOCUS ON

AppHSE 

App created with the aim of making a digital work tool, accessible on 
the move, available to staff in order to manage certain safety process-
es (i.e. reporting of unsafe acts/conditions, compilation of operational 
checklists) and to access awareness material (Safety Golden Rules, 
Process Safety Fundamentals, Environmental Golden Rules).

FOCUS ON
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Emergency preparedness and response plays a crucial role within our organiza-
tion. Emergency response procedures are constantly tested in drills, which are es-
sential for emergency preparedness, testing response capacity in terms of plans, 
resources, means and materials and identifying appropriate corrective actions.

The planning phase involves an assessment of all possible emergency scenar-
ios, allowing us to develop dedicated plans outlining the actions to be taken in 
the event of an emergency. It is then tested the validity of these plans through 
emergency drills, which simulate a wide range of possible scenarios.

In 2023, four actual emergencies occurred (all caused by factors external to 
the Company), for which none of our assets or people were adversely affected 
thanks to the timely and effective emergency management response.

In 2023, in light of the increased attention related to the seismic characteristics 
of our Pozzuoli site, an event was organized with Eni to raise awareness about 
the management of seismic emergencies, developed in collaboration with the 
Civil Protection Department and included in the ‘National Civil Protection Week’ 
calendar and concerning ‘Volcanic Risk Awareness - Focus on the Phlegraean 
Fields and Eni’s preparedness’.

To improve emergency management still further, renewable assets and their 
contact persons in the MyGis system are in the process of being mapped. This 
initiative aims to speed up the exchange of crucial information during emergen-
cy situations, enabling us to act even more quickly and effectively to ensure 
safety and business continuity.

In line with the strategy implemented in previous years, Plenitude adhered to initia-
tives aimed at effectively managing risk factors in the workplace, including imple-
menting specific reference standards to assess the microclimate and other chem-
ical and physical parameters in the indoor environment. This reference standard is 
being extended to the other subsidiaries.

Plenitude ensures that its assets are properly designed, properly built and prop-
erly operated, ensuring maximum reliability and, above all, safety for people and 
the environment.

EMERGENCY  
PREPAREDNESS 
AND RESPONSE

ASSET INTEGRITY

INDUSTRIAL HYGIENE
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THEME

2024 commitments

	• Focus on the analyses needed to prevent HSE events through the implementation of the THEME 
methodology and promoting the use of tools for the predictive analysis of weak signals through 
Safety Pre-sense.

	• Strengthening project management and operational management in the field through increased 
specialized supervision and control of suppliers.

	• Focus on third party management activities both in the selection and qualification phase (by updat-
ing HSE requirements for each type of service) and in the management of the contractual relation-
ship (through kick off meetings, periodic audits to verify compliance with contractual requirements).

	• Provide specific training for operational staff on sites.

	• Implementation of a dedicated Process Safety Assessment in order to identify good practices con-
sistent with the specific characteristics of our business.

	• Organization of workshops on specific topics aimed at safety professionals and personnel involved 
in technical services.

‘The Human Error Model for Eni’ (THEME) is a structured model for analysing behaviour and the Human 
Factor in relation to safety, and more generally to HSE, which includes the identification of factors influ-
encing behaviour and intervention strategies aimed at behavioural change.

The THEME Model defines an innovative method of investigating safety within the organizational con-
text, integrating theoretical approaches based on human error with others centred on the analysis of 
contextual and cultural factors that contribute to a safe workplace.

The aim of the model is to analyse the probability of human error, the adequacy of barriers and the cul-
tural context in which work activities take place. Based on the findings, the method suggests a number 
of intervention tools to correct risky behaviour and further strengthen the human barriers present.

The observation and analysis also of what worked is fundamental. It is not only about what ‘goes wrong’, 
but also about what ‘goes right’. This is because the role of the positive approach is considered impor-
tant in stimulating and motivating workers to continue on the road to working safely.

FOCUS ON
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SAFETY PRE-SENSE

FOCUS ON

Safety Pre-sense is an innovative digital product that, starting from reports of near misses and re-
cording of dangerous conditions/actions, aims to automatically extract and analyse recurrences and 
correlations related to dangerous situations that show similarities with past accidents in order to 
enable the implementation of targeted preventive actions.

Following the analyses, the system will generate an alert, depending on the degree of relevance ex-
pressed by the maturity indicator assumed by the recurring hazardous situations, so that the situa-
tions can be taken care of, examined, and addressed by implementing appropriate actions.

Roquefort Plant - France
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4.3
Protecting well-being  
and supporting growth

4.3.1. Workers’ well-being

MATERIAL TOPIC 2023 TARGETS 2023 PERFORMANCE STATUS OF 
ACHIEVEMENT FUTURE TARGETS

DEVELOPMENT 
AND WELL-BEING 
FOR PEOPLE

Communication 
to improve the 
perception of the 
welfare offer  
in 2023

Activation of a group dedicated to 
welfare initiatives on Workplace, 
Eni’s social network

OBJECTIVE 
ACHIEVED

Direct activity on Workplace to 
disseminate welfare initiatives 
in 2024

Extension of the 
Beyond Smart Working 
project with the 
gradual involvement 
of all Plenitude people 
during 2023

Continuation of the Beyond Smart 
Working project and its dissemination 
to foreign companies

OBJECTIVE 
ACHIEVED

Periodic monitoring 
of the Organizational 
Health Index (OHI) 
indicators

Continuation of the OHI survey, which 
in 2023 involved all Plenitude people 
in Italy and abroad

OBJECTIVE 
ACHIEVED

Continue to monitor OHI 
indicators periodically

For Plenitude, well-being for 
people is a primary value: all 
people can access the Compa-
ny’s welfare plan, considered 
a best practice in the sector, 

through which the Company 
develops numerous initiatives 
aimed at favouring the work-
life balance as well as facilitat-
ing parenting, enhancing the 

physical well-being and mental 
health of its employees and 
offering innovative tools for 
managing their work.
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Main welfare initiatives97

	• Health Agreements: agreements to offer specialised medical services with dis-
counts on standard prices. Eni signed agreements with San Raffaele Hospital 
in Milan, Policlinico San Donato and Campus Bio-Medico University in Rome.

	• Oncological and cardiovascular prevention initiatives (Prevent with Eni project 
and Early Diagnosis Plan). With a view to offering all people access to the pre-
vention service, the ‘Prevent with Eni’ service has been significantly expanded 
throughout Italy in 2023.

	• Free oncology information desk dedicated to Eni people who are facing, as 
patients or as relatives, cancer. The service is remote and activated with a ded-
icated number.

	• Activation of the ‘More Health’ service for qualified home and digital health-
care through the Doc 24 platform.

	• Anonymous and confidential psychological listening service dedicated to Eni 
people in Italy and abroad 24/7. The service is remote and activated with a 
freephone number or via web.

	• Harassment Help Line: dedicated psychological support for victims of gen-
der-based violence and harassment. The service, available for Italy, is remote 
and activated with a freephone number or via web.

	• Social worker: provides professional technical support and, together with the 
employee, defines an intervention plan directing them to the most suitable ter-
ritorial facilities. Active service at the Rome and San Donato Milanese offices.

	• Promotion of physical activity through agreements with around 2,000 sports 
centres.

	• Stop smoking service: there are facilities in the area for all those who require 
support to stop smoking.  

	• Eni’s Blood Donor Group (Gruppo Eni Donatori Sangue, GEDS), with the support 
of Avis, organizes periodic blood donation campaigns at its Milan and Rome 
sites to support the culture of donation and contribute to making the availability 
of blood in hospitals less critical.

	• Plenitude Virtual Tour: this is a virtual sports relay race (running, cycling, swim-
ming or even just walking) in which all Plenitude people can participate and 
which fits in well with Workplace Health Promotion, the World Health Organi-

PHYSICAL 
AND MENTAL 
WELL-BEING 
OF PEOPLE

97 - The contents of the table shown refer to Plenitude's Italian boundary.
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WAY OF 
WORKING

PARENTING  
AND FAMILY

zation’s program for workplace health promotion, which Plenitude has joined. 
Each employee contributes kilometres by playing his or her favourite sport in 
his or her city.

	• Promotion of cardiopulmonary resuscitation and early defibrillation (BLSD): 
installation of Automated External Defibrillator (AED) at the premises and train-
ing staff on how to use it.

	• Possibility to use smart-working: 12 days a month for employees in Italy, which 
can be extended in case employees experience health problems affecting them-
selves or their children.

	• Flexible hours allowed on a daily and seasonal basis.

	• Offer of agreements favouring the use of public transport, carpooling, and 
bike-sharing.

	• Ticket Restaurant: in 2023, the value of the Ticket Restaurant is increased for 
smart working days.

	• Possibility of fully remunerated paternity leave for 10 working days.

	• Since 2015, Eni has guaranteed its people worldwide the application of the min-
imum maternity standards set by the International Labour Organization (ILO).

	• Activation of two digital training courses in order to support parents through-
out the child evolution process.

	• Activation of New Smart-Working to support the family – Welfare and sustain-
ability98:
	- New parents: up to 12 days a month with the possibility of making up 2 days 

not taken in the previous month.
	- Pink - pregnancy period:

	→ up to 12 days a month from the employee's notification of pregnancy until 
the completion of the sixth month of pregnancy, with the possibility of mak-
ing up a maximum of 2 days not taken in the previous month.

	→ up to 5 days a week from the seventh month of pregnancy until the begin-
ning of the compulsory abstention period.

	- Welcome mum: up to 5 days a week for 4 consecutive weeks at the end of 
maternity leave and within the following 5 months.
	- Welcome dad: up to 5 days a week for 4 consecutive weeks after the birth/

entry of the child into the family/in Italy and within the following 5 months.

98 - All the plans below are valid for natural, adopted or pre-adoptive children.
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	- Summer Kid: children under 16. Up to 5 days a week for 4 weeks, even frac-
tionated, in the period from the closure to the reopening of the schools, guar-
anteeing the disposal of at least two consecutive weeks of holidays during the 
school closure period and having achieved the holiday disposal target for the 
previous year, subject to technical organizational requirements.

	- Health protection of children with disabilities and health protection of employ-
ee with pathologies recognized pursuant to Law no. 68/1999: up to 12 days a 
month with the possibility of making up 2 days not taken in the previous month.

	• Offer of agreements to promote participation in cultural initiatives such as 
shows, museums and exhibitions.

99 - The grant is intended for persons with children born between 01.01.2020 and 31.12.2023.

COMMUNITY 
SERVICES

	• Availability of access to the Fragibility platform to support the management 
of problems associated with the management of elderly or dependent family 
members and for the care of children and young people with specific learning 
disorders.

	• 	One-off payment of a 200.00€ bonus for fuel purchases at participating Eni 
and Enilive stations or electric charging at the charging stations available on 
the Be Charge app.

	• Bonus of 70.00€ on the Per Noi offer (one-off payment): for electricity and gas 
utilities for people who have activated the ‘Per Noi’ offer.

SUPPORT 
TO THE NEW 

GENERATIONS

	• Possibility to benefit from the Eni nursery school dedicated to children from 0 
to 6 years old in Milan and Rome.

	• Opportunity for children aged 6 to 14 to attend summer camps with sports, rec-
reational and educational activities with a focus on environmental topics (e.g. 
energy saving and circular economy) and diversity and inclusion (e.g. bullying 
and cyberbullying).

	• Organization of Summer Camps for young people aged 15 to 16, with a focus on 
interculturalism, respect for human rights and sustainability.

	• Promotion of programs to support and develop younger generations’ talents 
by activating initiatives dedicated to guiding them to make conscious choices 
concerning their educational and professional careers.

	• Possibility to apply for a grant of up to €3,000 per year for employees with 
young children aged 0 to 3 years for the reimbursement of expenses incurred 
for nursery fees and babysitting services99.
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Moreover, since 2017, employ-
ees can turn a percentage of 
the participation bonus into 
welfare goods and services 
by freely selecting, through a 
dedicated web platform, the 
options that best meet individ-
ual and family needs and pur-
chasing products and services 
at favourable prices thanks to 
a wide range of agreements. 
With a constant undertaking to 
monitor and adjust the servic-
es, Plenitude keeps improving 
its services, in line with inter-
national best practices, to pro-
vide its employees with an in-
creasingly tailored environment 

to their needs. To facilitate 
attraction and retention, Plen-
itude launched the ‘Employee 
Experience’ program in 2022. 
This program consists of sever-
al welfare initiatives organized 
along three main lines: 

	• 'Well-being & Engagement' 
to promote well-being and 
work-life balance. In addi-
tion to the initiatives listed 
above, for example, the Be-
yond Smart Working pro-
ject continued in 2023 to 
consolidate a ‘fluid’ working 
model by increasing efficien-
cy, flexibility and work sus-

tainability. Between January 
and May 2023, the scale-up 
phase of the practices was 
conducted in all Plenitude 
sites in Italy, thanks to the 
network of Ambassadors 
involved in the project. In ad-
dition, dissemination of the 
model to the group’s foreign 
companies also began in the 
latter part of the year.

	• 'Purpose & Alignment' to 
promote Plenitude's values 
and identity. In addition to 
the events described under 
D&I, several initiatives were 
organized for the participa-

100 - Please refer to section 4.3.2 Training and development - Initiatives for participation and inclusion in Plenitude for further information about these events.

tion and inclusion of peo-
ple in Plenitude, such as, 
for example, ‘Welcome to 
Plenitude’, which welcomes 
new hires, the change man-
agement path ‘The Person 
at the Centre’ and the ‘Open 
Doors’ meetings (practice 

of the fluid working model 
‘Beyond Smart Working’), 
to foster a direct exchange 
with top management100.

	• 'Culture & Communications' 
to improve communication 
and listening within the com-

pany. In 2023, Plenitude has 
been committed to listening 
to and involving employees 
in order to better understand 
their needs. In November 
2023, the Organizational 
Health Index (OHI) survey 
was launched to identify 

Plenitude Offices

118 SUSTAINABILITY AND IMPACT REPORT 2023
MESSAGE TO OUR
STAKEHOLDERS

SUSTAINABILITY  
FOR PLENITUDE



Plenitude recognises its responsibility to promote all people’s rights and reject any form of forced or 
child labour. It condemns all forms of worker mistreatment, as well as any psychological or physical 
abuse or coercion. The Company guarantees all its employees freedom of association and collective 
bargaining and protects them by implementing measures that ensure their health and safety. 

For this purpose, the Company applies the principles of the Code of Ethics in all circumstances. It draws 
inspiration from the best practices of international standards to develop its business activities through-
out the value chain, respecting the current local, national, and international regulations on human rights 
protection. Plenitude adheres to Eni's Zero Tolerance MSG, which prohibits all forms of violence and 
harassment in the workplace and promotes a corporate culture based on respect, professionalism and 
non-discrimination.  In February 2024, Plenitude implemented the ‘Respect for Human Rights’ policy and 
the ‘Zero Tolerance against violence and harassment in the workplace’ policy, which replaces the Zero 
Tolerance MSG.

Plenitude is committed to building satisfactory and lasting relationships with all workers focusing on 
respecting human rights in the workplace.

Plenitude's industrial relations model is based on constant dialogue with trade unions through informa-
tion and consultation processes defined at the national and international levels. 

FOCUS ON

THE PROTECTION OF THE HUMAN RIGHTS OF PEOPLE IN PLENITUDE

strengths and opportunities 
to improve corporate health 
and promote collaboration 
and integration. The survey 
involved all Plenitude peo-
ple in Italy and abroad. Its 
results will help define and 
develop the improvement 
actions that will be imple-
mented in the coming years. 
Plenitude is committed to 

periodically monitoring the 
performance of the OHI in-
dicators with a commitment 
to continuous improvement. 
 
A further implementation of 
the program, which places 
the person at the centre of 
everyday choices and activ-
ities, is 'The people experi-
ence approach', which aims 

to design and develop spac-
es and services to satisfy 
people's work and well-be-
ing needs. With this in mind, 
new spaces (i.e. the new Be 
Power headquarters in Mi-
lan) were planned in 2023, 
also paying attention to the 
energy saving aspect. 
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4.3.2.	Training and development

Plenitude believes in the 
growth and enhancement its 
people’s skills as a business 

development driver. To this 
end, the company provides di-
versified training courses that 

increase knowledge, in tech-
nical and soft skill areas, and 
motivate people.

In 2023, Plenitude invested 
over €2.1 million in training 
(+16% compared to the €1.8 
million spent in 2022), with an 
average expenditure per em-
ployee of €867. 

A total of 84,706 hours of 
training were provided in 2023 
(+46% compared to 58,059 
hours provided in 2022), or an 
average of 34.5 hours per cap-
ita (+28% compared to 2022), 
thus exceeding the target of 27 
average hours that had been 
set for 2025. Courses were de-

livered through both digital and 
classroom channels, recording 
an upturn in in-person attend-
ance, with a 137% increase 
over 2022. 

Plenitude will continue to use 
training as a strategic lever, so 
the training target in the 2024-
2027 Plan provides a mini-
mum of 30 hours per year per 
employee. During the last few 
years, Plenitude has undertak-
en a transformation process of 
its business strategy, which is 
reflected in the training cours-

es offered, through which it 
aims to provide employees 
with effective and innovative 
tools to handle the key topics 
for business development, in 
line with its commitment to 
energy transition and enhance-
ment of human capital.

Training

MATERIAL TOPIC 2023 TARGETS 2023 PERFORMANCE STATUS OF 
ACHIEVEMENT FUTURE TARGETS

DEVELOPMENT 
AND WELL-BEING 
FOR PEOPLE 

Maintain the target of 
27 average hours of 
training per employee 
in 2025

34.5 average hours of training 
per employee OBJECTIVE 

ACHIEVED

≥ 30 average hours of training 
per employee per year in the 
2024-2027 Plan 

Over 9,000 hours in Big Data and ICT 
delivered in 2023 OBJECTIVE 

ACHIEVED

34.5
average 
training 
hours (+28%  
vs 2022)

120 SUSTAINABILITY AND IMPACT REPORT 2023
MESSAGE TO OUR
STAKEHOLDERS

SUSTAINABILITY  
FOR PLENITUDE



2.1 million €
investments 
in training Total average hours Senior managers Middle managers Office workers Blue collars

2023 2023 2023 2023 2023

34.5 36.3 35.7 27.234

TRAINING BY EMPLOYEE CATEGORY (AVERAGE HOURS) IN 2023

The principles of respect for human rights are constantly disseminated to the entire company popu-
lation, through the provision of human rights training and through dedicated events. With the ‘Human 
Rights Eni’ awareness-raising plan launched in 2020, Plenitude is committed to involving the entire tar-
get population: middle and senior managers in Italy and abroad, using four modules (Security & Human 
Rights, Human Rights and Relations with Communities, Human Rights in the Workplace, Human Rights 
in the Supply Chain).

Compared to the previous year, there was a decrease in the number of hours dedicated to human rights 
training and the number of employees involved, due to the fact that the courses in the Human Rights Eni 
program were made available on Enicampus as Open courses, thus free to enrol and use. Moreover, a 
large number of people have already been trained in previous years. 

FOCUS ON

TRAINING ON HUMAN RIGHTS

Plenitude supports the develop-
ment of its talents by creating 
opportunities for professional 
growth and enhancing individ-
ual skills. The Company offers 
the opportunity to participate in 
master’s degrees and special-
ized courses thanks to several 
partnerships with universities 
or training institutions, including 
Eni’s and Eni Corporate Univer-
sity’s well-established partner-
ships with Bocconi University, 
Polytechnic University of Milan 

and ELIS, a non-profit organiza-
tion that works in synergy with 
schools and companies in orien-
tation and training activities.

In addition, Plenitude has organ-
ized upskilling courses aimed 
at acquiring specific knowledge 
in Data Analytics and ICT. Over-
all, more than 9,000 hours of 
training were delivered in 2023, 
involving more than 400 partic-
ipants in the process of devel-
oping strategic skills for the 

company, exceeding the targets 
Plenitude had set for the year 
in question, i.e. the delivery of 
6,000 hours of training.

Over 9,000 
hours 
of training 
delivered in 
digital upskilling 
courses
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MATERIAL TOPIC / 
COMMON BENEFIT 

PURPOSE
2023 TARGETS 2023 PERFORMANCE STATUS OF 

ACHIEVEMENT FUTURE TARGETS

DEVELOPMENT 
AND WELL-BEING 
FOR PEOPLE 

Promoting diversity 
and inclusion

Maintaining 100% 
of target employees 
involved in
performance 
appraisal in 2023

100% of target employees involved 
in performance appraisal in 2023 OBJECTIVE 

ACHIEVED

Maintaining 100% of target 
employees involved in
performance appraisal in 2024

Continuation of the 
'Person at the Centre' 
change management 
course in 2023

12 ‘Person at the Centre’ meetings for 
all Plenitude people in Italy and abroad OBJECTIVE 

ACHIEVED

Maintaining 
induction courses 
and networking 
paths and launch 
of the 'Welcome to 
Plenitude' initiative 
for new recruits in 
2023

‘Welcome to Plenitude’ events started 
in early 2023 OBJECTIVE 

ACHIEVED

Maintaining induction courses 
and networking paths and launch 
of the ‘Welcome to Plenitude’ 
initiative for new hires in 2024. 
Extension of the onboarding 
program to foreign subsidiaries.

CEOntheroad, the CEO’s 
roadshow in all Plenitude 
locations worldwide, 
is planned in a new and 
evolved format in 2024

Growth paths

As required by Law No. 208/2015 on Benefit Corporations (Società Benefit), the declared targets for 
the reporting year, the results achieved and future targets are given below.

Plenitude pays special atten-
tion to the development and 
continuous improvement of 
all its people, adopting various 
tools and initiatives aimed at 
harmonizing business and in-
dividual needs. Key elements 
of this strategy are the perfor-
mance management system 
and annual review processes, 
which involve the entire com-
pany population. Plenitude 
also uses potential detection 
tools adapted to different 
population groups (juniors, ex-
perts and seniors) and profes-

sional models to monitor and 
enhance skills.

2023 marked a profound in-
novation in the performance 
management process (for 
non-senior managers), with the 
adoption of a more flexible roll-
ing model that empowers and 
recognizes the uniqueness of 
each person. This includes, at 
an early stage of the process, 
the individual assigning them-
selves objectives and, in the 
course of the year, the possibili-
ty for the manager and the indi-

vidual to introduce changes to 
the assigned objectives if there 
are changes in activities or  
priorities. This makes constant 
dialogue between manager and 
employee central and promotes 
a culture of feedback as an 
essential tool for growth and 
development. The new system 
also creates a virtual space for 
‘cross-feedback’ mechanisms 
in which one-to-one feedback 
can be provided and request-
ed from Eni managers and col-
leagues, fostering, through the 
exchange of strengths and ar-
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100%
of employees 
involved in 
performance 
appraisal 

eas for improvement, a shared 
approach and contributing to 
a more relaxed and efficient 
working environment.

The combination of these 
tools and innovations reflects 
Plenitude’s commitment to 
putting the individual contri-
bution at the centre and pro-

viding an environment that 
allows each employee to ex-
press their potential in their 
unique way. 
Internal communication sup-
ports the evolution of the com-
pany and its people through 
various initiatives that appeal 
to people’s motivation and en-
gagement.

Plenitude Offices
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FOCUS ON

Change management path ‘The person at the centre’: launched in 2022, 
it involved all people in Italy and abroad during 2023, aiming to:

•	 Convey Plenitude’s vision of the centrality of the individual by prepar-
ing the ground for maximizing the effectiveness of further initiatives 
focused on talent development and increasingly fluid ways of working.

•	 Accompanying people on a personal development path to support a 
daily routine in line with this strategy by working on vision, mindset, 
emotional climate and execution while acting on motivation.

•	 Support management in expressing evolutive leadership that values 
uniqueness, talent and engagement in line with human centrality and 
sustainability.

In 2023, 10 online meetings were held for all Plenitude people in Italy 
and abroad, 4 targeted online meetings for resource managers and a 
two-day offsite meeting with the leadership team. The in-person course 
involved all Italian sites for a total of 13 meetings.

Welcome to Plenitude: as regards onboarding, ‘Welcome to Plenitude’ 
events were launched at the beginning of 2023, on a quarterly basis, 
with the aim of providing information about Plenitude to new hires, with 
particular reference to the company’s mission and values, sustainability 
strategy and the characteristics of the three businesses.

Plenitude goes beyond: initiative launched to involve Plenitude people in 
co-building the company’s future strategy and create an opportunity for 
discussion and interaction with the Chief Executive Officer. It is a series 
of meetings designed with the Future Thinking methodology. Based on 
a future scenario founded on reliable macro trends and forecasts, peo-
ple interact and provide answers to two ‘simple’ questions:

	• Business - technologies/innovation: what is Plenitude not doing or 
not doing enough to be prepared for 2040 (energy transition)? 

	• People - reflections on the human and cultural factor: what will be the 
changes in the behaviour, culture/value aspects of Plenitude people 
and in the way of working?

This is an engaging experience that fosters knowledge between people-

4 online meetings
for resource managers

1 two-day offsite 
meeting with the 

leadership team

Started in early  
2023, meetings with  

 quarterly frequency

4 editions  
in 2023

100 participants

13 in-person meetings 
for all Italian sites

10 online meetings 
for all Plenitude 

people in Italy
and abroad
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and compares different points of view on who we are and what we want 
to be. About 100 people were involved in 2023, with 4 editions of about 
25 participants from different backgrounds, profiles and geographies.

OPEN DAY: families and friends were hosted at Plenitude sites around 
the world, during days dedicated to sharing and learning about the busi-
ness. With games, activities and learning moments dedicated to the 
theme of e-mobility, energy management and renewables, all partici-
pants were able to get to know the company more closely, through var-
ious experiences, including the board game ‘La Via Elettrica’ dedicated 
to children and e-car driving experiences for older children, and a visit to 
the Energy Management Market Room.

Open doors: initiative to promote trust, transparency, and immediate and 
direct exchange with management through 60-minute online meetings. 
Each of the people in the management team, in turn, made themselves 
available to answer the professional and personal questions of partici-
pants, recounting aspects of their lives that go beyond their own role. 
Participation is voluntary, up to a maximum of 30 people, and it encour-
ages an atmosphere of conversation and interaction.

In15minutes Plenitude News: four global streaming events created 
from the need to spread knowledge and awareness about Plenitude’s 
objectives and key results (OKRs) in a simple, brief, understandable 
way and involving all Plenitude people in Italy and abroad. The format 
has a duration of only 15 minutes and sees the dissemination, for each 
OKR, of information on what Plenitude is actually doing on the topic, 
with 5/6 speakers representing teams working on the projects identi-
fied as case studies.

Virtual Tour: a sporting initiative that aims to promote a culture of 
health, well-being and sustainable behaviour, while promoting integra-
tion and knowledge of Plenitude’s renewable professions and sites and 
the culture of the places where they are located. People are invited to 
practice their favourite sport and participate in a virtual relay race, shar-
ing photos and videos of their training. Four virtual relays are planned, 
two in 2023 and two in 2024, set in Italy, Kazakhstan, Texas and Spain.

4 global events 
streaming

Immediate and 
direct exchange 
with management 
through 60-minute 
online meetings

Days dedicated to 
sharing and learning 
about business

15-minute format

4 virtual relays in: 
Italy, Kazakhstan, 
Texas and Spain
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Plenitude is committed to creating shared value in the territories in which it op-
erates, both by spreading the culture of sustainable energy usage in favor of 
a collective commitment to the energy transition, and by supporting initiatives 
aimed at sustainable and inclusive local development.

COMMUNITIES5

POLICIES AND OTHER REGULATORY TOOLS

•	Eni Code of Ethics

•	Respect for Human Rights in Eni Policy

•	Management system on corporate responsibility according to the ISO 26000:2010 standard
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SPREADING THE CULTURE OF SUSTAINABLE ENERGY USE

SUPPORT FOR LOCAL COMMUNITIES

COMBATING ENERGY POVERTY

LOCAL DEVELOPMENT

COMBATING EDUCATIONAL POVERTY

3.75 mln €

624  
contents 
created

5,400   
followers 
(+ 3,200 compared to 2022)

9 million 
impressions

>4 million 
users 
of coverage 

>20,000  
clicks 
to content

over 9 million  
impressions  
on Facebook and Instagram

2 

27 Italian elementary school involved in 
'Più conosco, meno consumo' (The more I 
know, the less I consume) project
In Italy where Plenitude operates in the power production 
from renewable sources, urban redevelopment and 
energy efficiency interventions in municipal buildings 
and public lighting were supported

Main Results 2023

Supported 9 projects 
on Italian territory

Supported 5 projects 
on Italian territory

ENERGY EFFICIENCY PROJECTS AT MUSIC EVENTS, AS A PARTNER

Attendees: 

384,000   
at Primavera Sound Festival

4,000    
at the Opera Festival

35,000     
at the C2C Festival

PROMOTION OF ELECTRIC MOBILITY

invested in supporting local 
communities  

(+80% vs 2022)  

CORPORATE VOLUNTEERING

days per year 
of paid leave for Plenitude people

Via 
Instagram:

127
GOVERNANCE ANNEXESCOMMUNITIESPEOPLEBUSINESS 

SUSTAINABILITY
CLIMATE AND 

EMISSIONS



5.1
Spreading the culture 
of sustainable energy usage

As required by Law No. 208/2015 on Benefit Corporations (Società Benefit), the declared targets for the 
reporting year, the results achieved and future targets are given below.

MATERIAL TOPIC / 
COMMON BENEFIT 

PURPOSE
2023 TARGETS 2023 PERFORMANCE STATUS OF 

ACHIEVEMENT FUTURE TARGETS

SPREADING THE 
CULTURE OF 
SUSTAINABLE 
ENERGY USAGE 

Spreading the culture 
of sustainable energy 
usage 

COMMUNICATION:

	• 	evaluation of the launch 
of campaigns for raising 
awareness about the 
principles of conscious 
and responsible use of 
energy

	• preparation of a content 
plan that will aim to 
continue to keep the 
messages conveyed 
by the ‘Vitamin E’ and 
‘Guide to high energy 
prices’ initiatives in 
2022

	• formalization of new 
partnerships to promote 
more efficient and 
responsible energy use

	• Participation in the  
‘I light up less' initiative

COMMUNICATION:

	• campaigns implemented to raise 
awareness about the principles of 
conscious and responsible use of 
energy, through an ad hoc content plan 
(e.g. One Plenitude, Evolvere’s ‘Adesso’ 
newsletter magazine)

	• formalized and well-established 
partnerships to promote a more efficient 
and responsible use of energy (e.g. 
Eataly with ‘Sustainable Paths for a New 
Energy’, with Olimpia Milano for ‘Olimpia 
@ School’) and to promote electric 
mobility (e.g. Electric Days through Be 
Charge)

	• Participation in the ‘I light up less’ 
initiative

OBJECTIVE 
ACHIEVED

COMMUNICATION:

Continuing on from what was 
achieved in 2023:

	• evaluation of the launch of 
communication campaigns 
to continue awareness-
raising on the principles of 
responsible and conscious 
use of energy in 2024

	• preparation of a content 
plan that will aim to 
continue to maintain the 
messages conveyed by the 
2023 initiatives 

EDUCATION:

	• Launch of projects that 
unite the worlds of art 
and energy 

	• Through Evolvere: 
participation in events 
to promote the energy 
transition culture and 
development of new 
educational projects  
for children

EDUCATION:

	• Projects launched that combine the 
world of art with energy (e.g. ‘Feeling 
The Energy’ installation as part of the 
Bergamo Brescia Italian Capital of 
Culture 2023 event and the ‘Connections’ 
installation at the Fuori Salone in Milan, 
through Be Charge)

	• Through Evolvere: participation in 
events to promote the energy transition 
culture (e.g. participation in the 
Coldiretti Agricultural Village stages) 
and development of new educational 
projects for young children (e.g. Switch 
on Energy) to raise awareness about 
photovoltaic issues

OBJECTIVE 
ACHIEVED

EDUCATION:

Continuing on from what was 
achieved in 2023:

	• valuation of the launch of 
projects uniting the worlds 
of art and energy in 2024

	• preparation of a plan of 
educational initiatives that 
can continue to spread the 
energy culture
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	• Through Be Charge, on 
the topic of e-mobility: 
 
- Realization of other 
educational formats for 
schools 
 
- Re-edition of the 
'La Via Elettrica' 
edutainment format 
 
- Continuation of 
publication of digital 
educational and 
gamification content

	• Through Be Charge, on the topic of 
e-mobility: 
 
- Other educational formats realized for 
schools (e.g. Explore E-taly video game 
developed) 
 
- Re-edition of the ‘La Via Elettrica’ 
edutainment format during the Fuori 
Salone in Milan 2023 
 
- Continued publication of digital 
educational and gamification content 
(e.g. 40 articles published on the Be 
Charge blog, over 500 newsletters sent 
and Direct Email Marketing)

PARTNERSHIPS 
AND EVENTS

Evaluation of 
participation in:

	• events to spread the 
sustainability culture

	• in energy efficiency 
projects at music 
events, as partner

PARTNERSHIPS AND EVENTS:

Participated in:

	• events to spread the sustainability 
culture (e.g. MIMO, Milan-Monza 
International Motor Festival, via Be 
Charge)

	• energy efficiency projects in occasion 
of musical events, as partner (e.g. The 
Island, Primavera Sound, Opera Festival, 
C2C Festival)

OBJECTIVE 
ACHIEVED

PARTNERSHIPS AND EVENTS:

Continuing collaboration with:

	• events to spread the 
sustainability culture

	• in energy efficiency projects 
at music events, as partner

Start of Plenitude 
participation in the 
WBCSD Work Group 
Transport & Mobility 
in 2023

Participation of Plenitude through Be 
Charge, in the remote sessions organized 
by the WBCSD Work Group Transport & 
Mobility in 2023

OBJECTIVE 
ACHIEVED

Continuation of Plenitude’s 
participation in the WBCSD 
Work Group Transport & 
Mobility in 2024

Spreading the culture of sus-
tainable energy usage is one 
of Plenitude's common benefit 
purposes. Therefore, it is one 
of the objectives the company 
is committed to pursuing con-
sistently.

For this purpose, Plenitude 
invests in communication ac-
tivities and the production of 
special content addressed to 

its stakeholders, published 
through several communication 
channels and in collaboration 
with various organizations in or-
der to increase awareness and 
guide lifestyles. Furthermore, 
as it firmly believes that raising 
energy awareness is a powerful 
tool for fostering change, the 
Company shares its technical 
expertise to collaborate with 
others creating educational 

content related to energy sav-
ing and sustainability issues.  
Finally, to expand its capacity 
to spread good practices on the 
responsible energy use and to 
promote the e-mobility culture, 
Plenitude develops partner-
ships with key players in the 
territory and organizes cultural 
and educational events.
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PLENITUDE'S INITIATIVES TO SPREAD THE CULTURE OF SUSTAINABLE 
ENERGY USAGE DURING 2023

COMMUNICATION

	• One Plenitude: the company magazine project ‘One Plenitude’101 was 
started as part of the launch of the new corporate website. The aim 
is to help spread the culture of energy efficiency and sustainability 
through the voices of Plenitude people, by means of articles, pod-
casts, video interviews and special content dedicated to the activities 
carried out in Italy and around the world.

	• Setting up an Instagram content strategy: in order to increase the dis-
semination of Plenitude’s initiatives, its values, partnerships and its 
commitment to sustainability, a content strategy was created for the 
Instagram channel, from a brand entertainment perspective, designed 
to make the world of energy more attractive to the target audience 
using the platform. By the end of 2023, Plenitude’s Instagram profile 
had published 624 content stories and feeds, acquired 3,200 new fol-
lowers for a total of more than 5,400 followers and 9 million total im-
pressions.

	• ‘Adesso’ magazine: in 2023, Evolvere further developed the ‘Adesso’ 
newsletter magazine, reaching around 22,000 subscribers, a 10% in-
crease compared to 2022. By publishing 39 articles in 2023, Evolvere 
reached an audience of over 23,000 users and over 44,000 page views. 
Confirmation that the magazine is a useful tool for strengthening the 
existing link with young people and users interested in renewable en-
ergy issues. 

	• I light up less: the ‘I light up less’ campaign, dedicated to energy sav-
ing and efficient consumption habits, was realized. Its goals were to 
raise awareness on reducing consumption (to limit environmental and 
economic impact) and to speak about Renewable Energy Communi-
ties (for sharing renewable energy).

101 - Please refer to https://corporate.eniplenitude.com/it/one-plenitude-magazine for further information.
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EDUCATION

	• Feeling The Energy’ and ‘Connections’ installations: after being pre-
sented at the Brera Botanical Garden, on the occasion of the Fuori Sa-
lone in Milan in 2022, the installation ‘Feeling The Energy’ was taken to 
Sanremo in 2023, where it remained visible and open to the public dur-
ing the Italian Song Festival, and then to Bergamo, where it remained 
for a month in a city park, made available by the municipality on the oc-
casion of the Bergamo Brescia, Italian Capital of Culture 2023 event. 
The work offers a multi-sensory experience in which the five senses 
can perceive energy in different ways. The visitor is accompanied in a 
search for the value of energy in all its facets: sound, light and wind.  

In addition, Plenitude, through Be Charge, exhibited ‘Connections’ at 
the Fuori Salone 2023 in Milan. This installation is an immersive and 
technological experience that invites visitors to interact with four sym-
bolic charging stations and thus discover the present and the future 
of e-mobility.

	• ‘Visions for a present future’ exhibition: at the Bergamo Brescia Ital-
ian Capital of Culture 2023 event, ‘Visions for a present future’ was 
exhibited at Palazzo della Libertà in Bergamo, which described the 
city as a model and excellence in the adoption of urban planning poli-
cies (and others), aimed at making the community more sustainable. 
Plenitude supported the exhibition’s creation and, through Be Charge, 
participated in the event promoted by the Ministry of the Environment 
and Energy Security, which focused on the topic of energy efficiency 
in urban mobility.

	• Coldiretti Agricultural Village: continuing on from 2022, further ed-
ucational activities were launched within the Coldiretti Agricultural 
Village, which was taken on tour to 4 other Italian cities. In collabora-
tion with Coldiretti, Plenitude related its values and identity by sharing 
initiatives aimed at achieving energy transition. For example, through 
Evolvere, we discussed renewable energy, distributed generation from 
photovoltaic plants, as well as Renewable Energy Communities, which, 
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EDUCATION

due to their potential applications to agriculture and rural areas, could 
become central to the sector’s energy renewal strategy. These themes 
were conveyed through interactive and user-engagement methods, in-
cluding, for example, quizzes designed to debunk false myths on the 
subject of renewables, or a game dedicated to raising participants’ 
awareness of the environmental impact of their food choices.  

	• Olimpia @ School: as part of its partnership with Olimpia Milano, 
Plenitude launched the ‘Olimpia @ School’ project for the 2023/2024 
school year. The project is now in its eighth year and is implement-
ed by Olimpia in cooperation with Comunità Nuova Onlus and 10th 
Territorial School Office of Milan, and will see the participation of six 
schools in Milan and two in the metropolitan area. The project aims to 
bring more than 200 students closer to the world of sport, with a tech-
nical and educational approach, attentive to energy efficiency, with a 
vision oriented towards the world of work and what happens around 
a sports club. Its intention is to convey important values, such as re-
spect for rules, healthy competition, a sense of belonging to a team 
and community spirit, enhancing the potential of each individual stu-
dent. Thanks to the partnership with Plenitude, for example, the figure 
of the ‘energy manager’ will be introduced. The students who choose 
this role will be tasked with identifying the best solutions to improve 
the energy performance of ‘fictitious’ sports clubs. 

	• Turn on energy: this is an initiative designed with the aim of introducing 
new generations to the world of photovoltaic energy, creating opportu-
nities for dialogue and learning at school, through the use of a multi-
media platform. The digital experience focuses on topics to teach, for 
example, what solar energy is, how photovoltaic systems work and how 
they are made up, who are prosumers (i.e. consumers who produce and 
consume power from renewable sources) and what an energy commu-
nity is. The project was launched on a trial basis and 8 classes enrolled.

	• Good, Simple, Sustainable with Eataly: to help spread the culture of 
energy efficiency even in the kitchen, a series of new episodes of the 
‘Good, Simple, Sustainable’ format was produced as part of the ‘Sus-
tainable Paths for a New Energy’ partnership with Eataly. In collabo-
ration with Al.ta Cucina, an editorial culinary network, Plenitude has 
created a series of video recipes to learn how to use energy better in 
the kitchen and adopt good habits, such as choosing seasonal ingre-
dients and taking small steps to be more sustainable in the kitchen.

	• Promotion of e-mobility on digital channels: Be Charge continued to 
promote e-mobility and its evolution using various digital channels: 
columns on social channels, the Be Charge blog and a dedicated 
bi-weekly newsletter. Over 40 articles were produced under four head-
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EDUCATION

ings: ‘e-mobility tips’, ‘e-mobility news’, ‘e-mobility green travel’ and ‘Be 
Charge world’. In addition, more than 500 newsletters and Direct Email 
Marketing (DEM) containing educational materials were sent out to Be 
Charge’s e-driver community, which had more than 270,000 profiled 
contacts in 2023. The content produced included the e-mobility social 
columns for educational purposes including ‘False Myths’, ‘Charge the 
Question’, ‘Elettriquiz’, ‘E-mobility Tips’ and ‘ABCharge’, which record-
ed more than 9 million social impressions on Facebook and Instagram 
channels, with coverage of more than 4 million users and over 20,000 
clicks on content. Lastly, the Be Charge Community was opened in 
2023, within which video tutorials were also shared for educational 
purposes, in order to explain how the charging infrastructure works 
to new e-drivers and provide additional advice on its use to even the 
most experienced.

	• Explore E-taly: 2023 marked the debut of Be Charge’s first interactive 
game, Explore E-taly, a pixel art video game embedded in an integrated 
education and communication campaign focused on electric mobility.

 
 

PARTNERSHIPS 
AND EVENTS

	• Primavera Sound: For the 2023 edition of the Primavera Sound102 mu-
sic festival , Plenitude contributed to make all the stages in Barcelona, 
Madrid and one stage in Porto more energy efficient, supplying them 
with power certified with guarantees of origin, i.e. as being produced 
by plants powered by 100% renewable sources. In addition, Plenitude 
set up an installation in all three cities that allowed participants to 
charge their smartphones and electronic devices with solar energy 
thanks to photovoltaic panels placed on its surface. The events in Bar-
celona and Madrid were attended by a total of 384,000 people.

	• Opera Festival: As part of the Opera festival in Milo, on the slopes of 
Etna, Plenitude supported urban regeneration by donating a photovol-
taic system to the town. This system is installed on the structure of the 
municipal library, which will help power the building with renewable en-
ergy. This intervention is part of a large requalification project that will 
see the building become a Creative Hub whose spaces will be used 
as co-working and design areas for the Milo community, stimulating 
local entrepreneurship in order to generate new jobs and widespread 
benefits. Plenitude also installed electric vehicle charging stations in 
the city area and provided solar generators to power specific events in 
the Opera Festival. The initiative was described through a web series, 
broadcast on Instagram and YouTube, created together with Giuseppe 
Bertuccio d'Angelo, creator of ‘Progetto Happiness’, a social project 
dedicated to the pursuit of happiness. The Opera Festival was attend-
ed by around 4,000 people.

102 - Please refer to https://www.primaverasound.com/en/ for more information on the Primavera Sound music festival. 
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	• C2C Festival: continuing on from 2022, at the C2C Festival – a Tu-
rin-based avant-pop and electronic music event – Plenitude powered 
some of the venue’s spots with renewable energy. The festival was 
attended by a total of 35,000 people.

	• Red Bull: a partnership between Plenitude and Red Bull was signed in 
June 2023, with the aim of jointly studying and developing a path that 
will lead the Austrian company to improve its performance in terms 
of sustainability, both at its headquarters in Milan and during all the 
events organized and planned in Italy. In 2023, Plenitude made the Red 
Bull Cliff Diving in Polignano a Mare (Puglia) and the Red Bull 64 Bars 
in Scampia (Naples) more efficient by installing photovoltaic systems. 
Furthermore, as part of this partnership, Plenitude is committed to 
providing donations to communities in need, such as the photovoltaic 
system installed at the 64 Bars event, which will be donated to the Alpi 
- Levi Primary School in Scampia.

	• MIMO (Milan Monza Motor Show): participation, through Be Charge, 
at the International Motor Festival, offered the possibility of testing 
electric vehicles and discovering how easy it is to use its charging 
stations, with gaming experiences designed for the world of electric 
mobility.  

	• Electric days: Plenitude, together with Be Charge, launched a partner-
ship to promote the event in Rome, allowing everyone to stay up-to-
date on the latest news in the world of electric mobility.

	• Plenitude Senstation On Ice: from early December 2023 to the 
beginning of January 2024, Plenitude was title partner of Sensta-
tion On Ice, Italy’s largest open-air ice rink at Piazza Duca d'Aosta 
in Milan for the Christmas holidays, supported by Grandi Stazioni 
Retail. The 1,500 square metre ice rink with over 130,000 low-en-
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PARTNERSHIPS 
AND EVENTS

ergy lights was open to young and old alike, totally free of charge.  
Plenitude contributed to powering of the installation by supplying 
power certified through European guarantees of origin, fed into the 

grid and produced by plants 100% fuelled by renewable sources. In ad-
dition, thanks to a game experience, by walking or jumping on special 
tiles that generate power depending on the movements made on them, 
visitors were able to help power the lighting of the large tree at the sta-
tion. The initiative is part of a larger project to continue supporting the 
urban and social regeneration of one of Milan’s most important places 
with the aim of returning it to the community. Furthermore, children 
and their families were able to donate toys and books, still in good 
condition, which, thanks to the collaboration with OBM Onlus, were 
collected at the Plenitude Senstation on Ice village and donated to the 
Vittore Buzzi Children’s Hospital in Milan. The same collection also 
took place in the stations of Naples and Rome. The toys and books 
collected were donated to the Municipal Social Homes in Rome and 
Social Homes in Naples.

In the future, Plenitude will con-
tinue its efforts to spread the 
culture of efficient energy use 

by developing focused commu-
nication campaigns, and educa-
tional initiatives, initiating new 

partnerships and participating 
in events in the region.
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5.2
Support to local communities

SUPPORT TO LOCAL 
COMMUNITIES

Plenitude supported:

	• 9 initiatives to combat energy 
poverty with Banco dell’Energia 
Ente Filantropico. Beneficiaries: 
around 1,700 economically and 
socially vulnerable households

	• 5 initiatives to combat educational 
poverty. Beneficiaries: approxi-
mately 3,000 minors and adoles-
cents belonging to socially vulner-
able families

Activation of 2 days per capita 
per year of paid leave for 
corporate volunteering
for Plenitude People in Italy,
in advance of the stated target 
of 2025

Confirming the non-profit commitment in the areas 
of combating energy poverty and educational 
poverty and promoting new inclusion initiatives for 
socially marginalised individuals

	• Maintain 2 days per capita per year of paid leave for 
corporate volunteering activities on Italian territory 
for all Plenitude people in Italy

	• Expand corporate volunteering activities to foreign 
countries where Plenitude operates through subsid-
iaries

	• Expand the shortlist of associations participating in 
the project also by evaluating proposals from Pleni-
tude people

2023 PERFORMANCEMATERIAL TOPIC FUTURE TARGETS

As a Benefit Corporation (So-
cietà Benefit), Plenitude aims 
to create shared value for the 
communities and territories in 
which it operates, inspired by 
the common benefit purposes 
defined in its Bylaws. With this 
aim, also in 2023, Plenitude 
supported the development 

of educational projects for 
spreading the culture of sustain-
able energy usage, sponsored 
awareness-raising events on 
the topics of food poverty and 
electric mobility, and supported 
non-profit initiatives to combat 
energy and educational poverty.

Approximately 
3.75 mln € 
invested in projects 
supporting 
communities  
in 2023
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PLENITUDE’S INITIATIVES TO SUPPORT COMMUNITIES IN 2023

PLENITUDE'S NON-PROFIT COMMITMENT 

Plenitude's non-profit commitment toward combating educational and 
energy poverty and fostering social inclusion derives from the first three 
common benefit purposes enshrined in Plenitude's Bylaws: spreading the 
culture of sustainable energy use, providing solutions and technologies 
for responsible energy usage, and promoting diversity and inclusion.
Specifically, educational poverty refers to the deprivation of the opportu-
nity for children and adolescents to freely learn, experience, develop and 
flourish their abilities, talents and aspirations due to the fragile economic 
and social condition of their families. Energy poverty, on the other hand, 
refers to the difficulty by individuals and families to access essential 
energy services such as heating, lighting, availability of gas and electric-
ity to cook a hot meal. In this area, Plenitude is active with Fondazione 
Banco dell'energia Ente Filantropico, whose social purpose is to combat 
energy poverty on the Italian territory. During 2023, Plenitude adhered to 
the Manifesto 'Together to Combat Energy Poverty' and joined the Board 
of Directors of Fondazione Banco dell'energia Ente Filantropico indicat-
ing the Head of Sustainability & ESG as its member.
Finally, the commitment to social inclusion, understood as the inclusion 
and/or reintegration into the socio-economic fabric of disadvantaged 
people in conditions of social exclusion and marginality.

COMBATING ENERGY POVERTY

During 2023, Plenitude supported numerous initiatives to combat energy 
poverty in favor of about 1,700 households in economically and socially 
fragile conditions with Fondazione Banco dell’energia. In particular: 

	• 4 economic support and energy efficiency projects for 1,435 families in 
14 Italian cities all over the country that involve the payment of utilities 
(regardless of their operator), the replacement of light bulbs and old 
household appliances with new energy-efficient ones, and the training 
of Home Energy Tutors (TEDs) who will help beneficiaries reduce future 
bills through consumption awareness and energy-saving courses.

	• 5 solidarity-based and renewable energy communities in Southern 
Italy that will benefit 225 economically vulnerable families. The soli-
darity-based energy communities supported will contribute to the en-
ergy transition of the areas concerned and to the reduction of energy 
expenditure for the households involved.

COMBATING EDUCATIONAL POVERTY

During 2023, Plenitude supported 5 initiatives on the Italian territory for 
the benefit of about 3,000 minors, girls and boys belonging to families 
living in economically and socially vulnerable conditions. Specifically:

DONATIONS
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	• The House of Sam or Friendship and the Icarus Youth Centre: The pro-
ject promoted by Martinengo Società Cooperativa Sociale103 provides 
day centre, youth centre and home educational assistance activities in 
different activities: preparation and consumption of daily meals, study 
support paths, recreational, sports and expressive activities and ac-
companiment in therapy. The project is aimed at young people from 
economically and socially vulnerable backgrounds in the south-east 
area of Milan. The project had already reached 237 girls and boys by 
the end of December 2023.  

	• Le Borse del Cuore: The initiative promoted by Fondazione Francesca 
Rava - NPH Italia ETS104 supports 15 socially marginalized girls and 
boys between the ages of 14 and 22. Le Borse del Cuore (Bursaries 
of the Heart) are a path of discovery of oneself and one’s skills, train-
ing and orientation, guided by personal tutors and aimed at resuming 
studies and/or job placement. 

	• Re-generative energies: The project promoted by Farsi Prossimo On-
lus s.c.s.105 contributes to preventing and combating forms of educa-
tional poverty and dropping out of school in the area of Milan and its 
hinterland. The initiative supports the education of about 350 girls and 
boys between the ages of 10 and 17, guiding them in finding way of 
studying that helps them achieve scholastic success, promoting spac-
es and meeting occasions that foster socialization and aggregation, 
strengthening their emotional and relational skills. The initiative had 
already reached 250 beneficiaries by January 2024.

	• ‘Le Case del sorriso’ and ‘La Casa ritrovata’ shelters: The projects ‘Le 
Case del sorriso’ in the suburbs of Naples, Bari, Syracuse and Milan and 
the educational community ‘La Casa ritrovata’ in Faenza, promoted by 
the CESVI Onlus foundation106, aim to involve about 1,700 minors from 
economically and socially vulnerable families. In particular, Plenitude 
supported pathways for developing IT, language and sports skills; educa-
tional and school support, orientation and vocational training pathways; 
cultural and environmental pathways and psychomotor workshops.

	• Project with Fondazione L’Albero della Vita107 involving 600 girls and 
boys between 6 and 15 years old belonging to families experiencing 
poverty and social inclusion difficulties, from the suburbs of Milan, 
Genoa, Perugia, Naples, Catanzaro and Palermo. The project focuses 
on socialization and study support on STEM subjects (Science, Tech-
nology, Engineering and Mathematics) and digital education, and on 
Culture and Territory, providing beneficiaries with access to educa-

103 - Please refer to https://cooperativamartinengo.it/coopm/ for further information.
104 - Please refer to https://www.nph-italia.org/home/ for further information.
105 - Please refer to https://farsiprossimo.it/ for further information.
106 - Please refer to https://www.cesvi.org/ for further information.
107 - Please refer to https://www.alberodellavita.org/ for further information.
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tional, cultural and recreational activities that would otherwise not be 
accessible to them.

‘TOGETHER WE MAKE THE DIFFERENCE’ INITIATIVE

In November 2023, close to the National Food Collection Day, Plenitude 
promoted the initiative ‘Together we make the difference’ with Fondazi-
one Banco Alimentare Onlus108 involving customers registered in the loy-
alty program ‘Plenitude Insieme’ who, without any financial commitment, 
had the opportunity to show their support with a click on the website ‘in-
sieme.eniplenitude.com’. Thanks to the 68,770 Plenitude customers who 
supported the initiative, Plenitude made a donation to Banco Alimentare 
(food bank) that covered the costs for the recovery and distribution of 
food amounting to 300,000 meals (a ‘meal’ corresponds to a mix of 500 
g of food according to the Dietary Reference Values for the Italian pop-
ulation (LARN)).

DONATION TO THE GREEK REGION OF THESSALY

In September 2023, Storm Daniel caused a devastating flood to hit the 
central Greek region of Thessaly, an area where Zenith, controlled by 
Plenitude, operates, causing casualties, flooding, landslides, collapsed 
roads and bridges, and leaving entire villages without water or electric-
ity. Recognizing the devastating effects of the cyclone and the needs 
of the population, Zenith, as part of its non-profit activities, supported 
the Thessaly Region with a donation of 18 prefabricated and modular 
Isobox shelters for families affected.

DONATIONS

In the territories where Plenitude operates its renewable energy produc-
tion plants, economic diversification activities were financed in 2023, 
including energy efficiency upgrades of municipal buildings, urban re-
generation and public lighting.

‘PIÙ CONOSCO, MENO CONSUMO’ PROJECT

Plenitude, in collaboration with FEEM (Fondazione Eni Enrico Mattei), Eni Scuola 
and ANP (Associazione nazionale dirigenti pubblici e alte professionalità della 
scuola, former Associazione Nazionale Presidi), has implemented the project 
‘Più conosco, meno consumo’ (The more I know, the less I consume), aimed at 
primary schools and concerns the dissemination and promotion of the culture of 
sustainable energy usage through digital innovation and education. The pupils 
involved receive specific training courses on digital innovation (from basic cod-
ing to Arduino board programming) and energy sustainability (from efficient use 

LOCAL  
DEVELOPMENT 

INITIATIVES

108 - Please refer to https://www.bancoalimentare.it/ for further information.
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	• Banco Alimentare: sponsorship of the 27th National Food Collection 
Day (GNCA), held on 18th November 2023, a national event involving 
the collection of long-life foodstuffs for people in need at participating 
large-scale retail outlets. The 7,350 tonnes of long-life products col-
lected by over 140,000 volunteers were distributed to more than 7,500 
charitable organizations affiliated with Banco Alimentare throughout 
Italy. Plenitude decided to support the GNCA because of its strong 
educational value in raising awareness about the issue of food poverty 
and on the values of sharing, solidarity, giving and charity.

	• Imola green: now in its second edition, this event is entirely dedicated 
to the themes of Green Mobility and aims to educate and encourage 
people to use an electric vehicle in total safety in city centres, from a 
young age, by learning the notions of driving and managing the vehicle 
in the presence of FMI federal technicians and other specialized ex-
perts. This event embraced sustainability, road safety, education and 
young people and was dedicated to families, cyclists and potential 
customers of soft mobility vehicles, as well as motorbike enthusiasts 
and industry specialists. An exhibition area was organized to present 
trials, mini-cross, e-scooters, scooters, electric road bikes, off-road 
bikes, ebikes, electric pit-bikes and electric cars, as well as a talk area 
and an entertainment part with track food and artistic/musical perfor-
mances aimed at the public and in which Be Charge participated with 
its electric charging solutions.

SPONSORSHIPS FOR 
THE TERRITORY

of resources to electric mobility), with a STEM, Socio-pedagogical, Coding and 
Basic Robotics training approach. Through knowledge of computer language, al-
gorithm design and Arduino board programming, the classes involved are called 
upon to design a game, called ‘EcoGame’, which involves an obstacle course 
on energy sustainability issues. At the end of the course, the students produce 
short videos on what they have achieved throughout the training period and de-
velop a manifesto on sustainable energy education. The project, which in the 
school year 2022/2023 involved 952 girls and boys from 17 schools in 7 Italian 
provinces, has been renewed for the school year 2023/2024 and extended to 27 
primary schools in 12 Italian provinces (Turin, Milan, Florence, Rome, Naples, 
Potenza, Foggia, Bari, Messina, Palermo, South Sardinia and Cagliari) involving 
approximately 1,800 pupils and 140 teachers.

LOCAL DEVELOPMENT 
INITIATIVES

'Più conosco, meno consumo' project - Example of an Arduino board training activity of a class partici-
pating to the project (source: ANP archive).
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In 2023, Plenitude promoted the Plenitude Academy initiative, in partnership with Generation Italy, 
an independent non-profit organization founded in 2014 by McKinsey & Company, aimed at training 
and coaching young people and adults into work. The target audience are aged 18-39 and want to 
start or reinvent a career in the world of renewable energy. On the one hand, the program aims to 
combat youth unemployment and, on the other, to meet the growing demand for qualified installers 
of photovoltaic systems.

The training course, free of charge for the beneficiaries and financed entirely by Plenitude, consists of 
lessons over 8 weeks which follow a hybrid formula: 5 weeks online and 3 weeks in the workshop. The 
intensive, practical and experiential teaching is focused on participants acquiring technical, behavioural, 
attitudinal and transversal skills. At the end of the training, Plenitude Technical Partners are given the 
opportunity to contact participants and assess whether to hire them, and all program participants are 
guaranteed at least one job interview.  The project envisages a pilot phase with the launch of 5 classes 
in major Italian cities with a total of more than 100 participants between the end of November 2023 and 
March 2024. By January 2024, over 400 applications had already been collected and 3 classes had been 
started in the cities of Rome, Naples and Milan with a total of 50 students. The project is continuously 
monitored in order to provide a detailed analysis of the results to assess the overall effectiveness of the 
program and to decide on possible future expansion and development.

FOCUS ON

In 2023, the Volunteer Project 
restarted with the aim of contrib-
uting personally in order to have 
a positive impact on society, 
communities and people, and the 
environment. The project allows 
Plenitude people to take 2 days 
of paid leave per year to volun-
teer with one of the Associations 
on a shortlist. The Associations 
were assessed according to their 
consistency with Plenitude’s val-
ues, mission and sustainability 
strategy, their commitment and 
connection with the SDGs to 
which Plenitude is firmly com-
mitted, capillarity on the territory 
and compliance with Legislative 
Decree 81/2008 as regards health 
and safety. 
The Company has defined with 
each association those activi-
ties that volunteers will be able 
to carry out, from street days to 

volunteer work, in order to put the 
know-how of its resources at the 
disposal of people in vulnerable 
conditions.
The Project started in the last 
months of the year with two dif-
ferent opportunities: the 'In Far-
macia per i bambini' day ('At the 
chemists’ for children') organized 
by Fondazione Rava on 17th  No-
vember and the Pandottone by 
AISM (Italian Multiple Sclerosis 
Association) in several Italian 
town squares on 15th  December. 
The Project, which had seen a 
first pilot edition in 2018 with one 
paid leave day and one Associ-
ation, has evolved thanks to the 
feedback received from Plenitude 
people. Today, it is part of the 
strategy to enhance the sustain-
able growth of Plenitude people 
and the communities in which the 
company operates. 

The initiative, launched in Novem-
ber 2023, has already involved 
around a hundred people and in 
addition to being a valuable ges-
ture, it has proved to be an oppor-
tunity to get to know non-profit 
organizations up close while en-
hancing personal well-being and 
teamwork. 

For 2024, the goal is to expand 
the number of associations on 
the shortlist and extend the pro-
ject abroad. Lastly, at the year-end 
company party, a global solidarity 
initiative was launched in Plen-
itude to collect food, personal 
care and baby care products to be 
donated to local Associations. In 
Italy, everything that was collected 
was donated to the Banco Alimen-
tare and the Italian Red Cross.
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Methodological note

The Plenitude Sustainability 
Report, voluntarily published 
annually, aims to describe the 
material sustainability impacts 
for Plenitude and its key stake-
holders. As of the financial year 
2023, Plenitude has decided 
to integrate the Impact Report, 
prepared in compliance with 
Law No. 208 of 28 December 
2015 since it is a Benefit Cor-
poration (Società Benefit). 
Therefore, the Sustainability 
and Impact Report 2023 now 
reports on how material topics 
are managed, the policies, the 
activities carried out, the main 
results achieved and impacts 
generated during the year, as 
well as future commitments 
related to sustainability topics 

relevant to the organization and 
to the common benefit purpos-
es enshrined in its Bylaws.

The document, which Pleni-
tude’s Board of Directors ap-
proved on 12 March 2024, com-
plies with the Global Reporting 
Initiative's (GRI) Sustainabil-
ity Reporting Standards (GRI 
Standards 2021), under the ‘in 
accordance with’ option, in or-
der to provide an accurate and 
quantitative representation of 
the performance achieved. The 
GRI represents, for the purposes 
of preparing the annual report 
required of Benefit Corporations 
(Società Benefit), the ‘external 
valuation standard’ used to as-
sess the impact generated, in 

compliance with the provisions 
of Annexes 4 and 5 of the Ben-
efit Corporations (Società Bene-
fit) regulation.

The section 'GRI Content Index 
and list of additional KPIs' con-
tains the list of GRI indicators 
that have been disclosed and 
the reference to the paragraph 
that deals with the related in-
formation, as well as a list of 
the other KPIs reported. This 
document has been voluntarily 
subjected to a Limited Assur-
ance audit by an independent 
auditor.

Reporting criteria and principles

Key performance indicators

The data and information re-
ported in the document were 
selected based on a materiality 
analysis that has enabled the 
identification of the most rel-
evant sustainability topics for 
Plenitude and its stakeholders 
(for more details, see section  
'Materiality Analysis'). Key per-
formance indicators’ scope is 
aligned with the objectives set 
by the company and represent 

the potential impact of the ac-
tivities managed by Plenitude.

Unless otherwise specified, the 
figures and information refer to 
the financial year ending 31 De-
cember 2023 (performance for 
2022 and 2021 is also shown 
for comparative purposes) and 
they are the best possible rep-
resentation of performance 
based on the data available 

when this document is drawn 
up. Most of the quantitative 
data used to calculate KPIs are 
managed by specific company 
software, that allow them to 
be collected and aggregated 
automatically. The calculation 
methods used to determine the 
indicators are described in the 
'Calculation methodologies' 
section. 
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The data and key performance 
indicators represent the share 
of KPIs reported at a consol-
idated level by Eni’s Consoli-
dated Non-Financial Statement 
(NFS) and Sustainability Report 
(Eni for) 2023, considering the 
consolidated Italian and foreign 
companies at 31 December of 
the reporting year (where not 
otherwise specified). 

With regard to data on health 
and safety, environment and 
energy consumption topics, 
the operator reporting criterion 
is adopted, i.e. 100% values 
are reported in the assets over 
which Plenitude has operation-
al control, excluding avoided 
emissions, which are reported 
on an equity basis109. 

For any clarification about the 
present Sustainability Report 
and Impact Report, you can 
contact the Sustainability & 
ESG Unit at the following e-mail 
address: 
sostenibilita@eniplenitude.com

Reporting boundary

109 - According to this approach, avoided emissions are accounted for on the basis of the share held in each asset, whether operated by Plenitude or by a third party.
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Calculation methodologies

ECONOMIC VALUE

The economic value generated represents the wealth generated by the Company 
in carrying out its activities. A significant part of this value is, in turn, distributed 
('economic value distributed') in the form of operating expenses, wages and salaries for 
employees, payments to capital suppliers and payments to the Public Administration. 
The residual portion of economic value generated that is not distributed constitutes 
the economic value retained. 

GOVERNANCE

ANTI-CORRUPTION 
TRAINING Training delivered through e-learning, general workshops and job-specific training.

CHIEF EXECUTIVE 
OFFICER VS  
EMPLOYEE MEDIAN 
PAY RATIO

The pay ratios between the Plenitude Chief Executive Officer and the median 
remuneration of employees in Italy and employees abroad are reported. They are 
calculated with reference to both fixed remuneration and total remuneration. Total 
remuneration includes fixed and variable monetary remuneration components, the 
taxable value of shares granted in 2020 and vested in 2023, and benefits valued.
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CLIMATE AND EMISSIONS

INSTALLED CAPACITY
FROM RENEWABLES

The indicator is measured as the maximum capacity of Plenitude’s share of power 
generation plants that use renewable energy. The capacity is considered 'installed' 
once the power plants are in operation or the mechanical completion phase has been 
reached. The mechanical completion represents the final construction stage exclud-
ing the grid connection.

GHG EMISSIONS Scope 1 emissions: are the emissions directly generated by the Company’s sources or 
those controlled by the Company.  Direct GHG emissions include the following gases: 
CO2, CH4 and N2O. The Global Warming Potential used for conversion to CO2 equivalent 
is 25 for CH4 and 298 for N2O, according to IPCC, 4AR. The emissions calculation is 
derived from estimated activity data (e.g. fuel consumed, electricity, distance travelled) 
and emission factors, consistent with Regulation EU-ETS 2018/2066: table of the stand-
ard national parameters for the year in progress and with the API Compendium.

Scope 2 emissions

	• Location Based: are the indirect GHG emissions related to power generation and 
heat purchased from third parties and consumed in the Company's assets.  Indirect 
GHG emissions include the following gases: CO2, CH4 and N2O. The Global Warm-
ing Potential used for conversion to CO2 equivalent is 25 for CH4 and 298 for N2O 
(IPCC, 4AR). The calculation of emissions is derived from purchased power and IEA 
emission factors, which consider the average energy mix of the Countries of origin.

	• Market based: a criterion is applied that is based on specific energy supply data of 
each company. In the absence of specific data, the emission factor of the country 
where the installation is located is used in line with the location-based approach.

Scope 3 emissions: are the indirect GHG emissions related to Plenitude’s value chain.  
According to the WBCSD/WRI GHG Protocol of the Corporate Value Chain (Scope 3) 
accounting and reporting standard, and the IPIECA standard, Scope 3 indirect GHG 
emissions are divided into 15 categories. For Plenitude, emissions tied to the con-
sumption of gas sold to customers (category 11) and those related to energy pro-
duction in the retail segment (category 3) are considered. For calculating these 
emissions, the residual mix factors taken from European Residual Mixes 2022, In-
formation reported by national Competent Bodies, Association of Issuing Bodies 
(AIB), Eurostat and the official national ISPRA factors for gas consumption are used 
for purchased power.
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GHG EMISSIONS AVOIDED Relating to energy production from renewable sources: the calculation is made us-
ing specific country emission factors, in compliance with Eni’s ‘Methodologies for 
estimating greenhouse gas emissions’, based on international best practices (e.g. 
WBCSD/WRI GHG Protocol for methodologies and IEA for emission factors).

Referring to energy requalification interventions:

•	 CappottoMio: Evaluation of avoided emissions using a Conventional Energy 
Performance Certificate as per 12.2 Annex A of Italian Legislative Decree 6 
August 2020 providing the value of CO2 emissions in kg/m2 per year. Before 6 
August 2020, energy savings, and thus emission reductions, were quantified 
by reference to the pre- and post-intervention Energy Performance Indices for 
heating as declared for ENEA tax deductions (the figure takes into account 
savings from previous years).

•	 EPC (Energy Performance Contract):  Energy saving is evaluated as the difference 
between the monitored post-intervention consumption and the calculated 
preintervention consumption. Reference is made to the table of updated 
national standard parameters published by the Ministry of the Environment 
and Energy Security and to the authorizations to emit Greenhouse Effect Gases 
for thermal energy. In contrast, reference is made for power to the emission 
factor for electrical consumption of the 363/2022 report of the Italian Institute 
for Environmental Protection and Research (ISPRA) referring to the updated 
efficiency and decarbonization indicators of the national energy system and the 
electrical sector.

•	 TEE (Energy Efficiency Obligations):  Consumption data is monitored and verified 
by the GSE to obtain TEEs, for which the conversion parameter taken from the 
updated national standard parameter table published by the Italian Ministry of 
the Environment and Energy Security is used with reference to authorizations to 
emit Greenhouse Gases.

Referring to the electric mobility services: The energy sold at the charging points was 
converted into km travelled, calculating an average consumption of the Italian electric 
vehicle fleet of 5.13 km per kWh. Similarly, considering the average emissions (ISPRA) 
of the Italian ICE fleet (internal combustion vehicles), it is possible to estimate a 
saving of 0.116 kg of CO2 per km travelled in electric mode, 0.3755 g of NOx per km, 
0.0222 g of PM2.5 per km and 0.0322 of PM10 per km.

SUSTAINABILITY AND IMPACT REPORT 2023
MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY
 FOR PLENITUDE146



BUSINESS SUSTAINABILITY

BIODIVERSITY Number of sites overlapping with protected areas and Key Biodiversity Areas 
(KBAs): operating sites in Italy and abroad, which are located within (or partially 
within) the boundaries of one or more protected areas or KBAs (December of each 
reference year).

Number of sites adjacent to protected areas and to KBAs: operating sites in Italy 
and abroad which, while outside the boundaries of protected areas or KBA, are less 
than 1 km away (December of each reference year).

The sources used for the census of protected areas and KBAs are the 'World Database 
on Protected Areas' and the 'World Database of Key Biodiversity Areas' respectively; 
the data was made available to Eni in the framework of its membership in the UNEP-
WCMC Proteus Partnership.

There are some limitations to consider when interpreting the results of this analysis:

•	 it is globally recognised that there is an overlap between the different databases 
of protected areas and KBAs, which may have led to a certain degree of duplication 
in the analysis (some protected areas/KBAs could be counted several times);

•	 the databases of protected or key biodiversity areas used for the analysis, while 
representing the most up-to-date information available at the global level, may 
not be complete for each Country.

PEOPLE

HEADCOUNT DATA Number of employees expressed as Headcount (HC) as of 31 December.

PAY RATIO

The gender pay ratio for fixed and total remuneration is calculated as a weighted 
average of the ratios of the average remuneration of the female and male population 
at the same role level and age group. 
The gender ‘raw pay ratio’ is calculated as the ratio between the average remuneration 
of the female population and the average remuneration of the male population for the 
individual qualification and for the overall population.
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INDUSTRIAL
RELATIONSHIPS

Employees covered by collective bargaining agreements: are those employees 
whose employment relationship is governed by collective agreements or contracts, 
whether national, industry, Company or site.

SENIORITY Average number of years worked by employees at Plenitude.

HOURS
OF TRAINING

Hours provided to Plenitude employees through training courses (classroom and 
online). Average training hours are calculated as total training hours divided by the 
average number of employees in the year.

TURNOVER RATE
Ratio between the number of new hires added to terminations of permanent contracts 
and permanent employment for the previous year.

SAFETY TRIR: total recordable injury rate (work-related injuries leading to days of absence, 
medical treatments and cases of work limitations). Numerator: number of total 
recordable injuries; denominator: hours worked in the same period. Result of the ratio 
multiplied by 1,000,000.

High-consequence work-related injuries rate: work-related injuries with days of 
absence exceeding 180 days or resulting in total or permanent disability. Numerator: 
number of injuries at work with serious consequences; denominator: hours worked in 
the same period. Result of the ratio multiplied by 1,000,000.

Near miss: an incidental event, the origin, execution and potential effect of which is 
accidental in nature but differs from an accident only in that the result has not proved 
damaging, due to luck or favourable circumstances, or to the mitigating intervention of 
technical and/or organizational protection systems. Incidental events that do not result 
in damage or injuries are considered near misses.
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Reference table linking 
sustainability topics and 
common benefit purposes

PILLARS OF 
PLENITUDE’S 
ESG MODEL

SUSTAINABILITY 
TOPIC

COMMON BENEFIT 
PURPOSES

AREA OF IMPACT 
(LAW 208)

GOVERNANCE

Cybersecurity  
& Data protection Corporate governance

Business conduct Corporate governance

CLIMATE AND 
EMISSIONS

Climate change 
Providing solutions and 
technologies for responsible 
energy usage  

Other stakeholders 
Environment

BUSINESS 
SUSTAINABILITY

Customer relations 
Promoting customer centricity 
through transparent and fair 
relationships

Other stakeholders

Innovation  
and digitalization

Providing solutions and 
technologies for responsible 
energy usage  

Promoting customer centricity 
through transparent and fair 
relationships 

Other stakeholders 
Environment

Responsible supply chain 
management 

Other stakeholders

Circular economy 
and waste management Environment

Biodiversity  
and ecosystems Environment

PEOPLE

Equal treatment and 
opportunities for all 

Promoting diversity and 
inclusion

Workers
Other stakeholders

Occupational health
and safety

Workers
Other stakeholders

Development and  
well-being for people

Promoting diversity and 
inclusion

Workers

COMMUNITIES

Spreading the culture of 
sustainable energy usage

Spreading the culture of 
sustainable energy usage

Other stakeholders
Environment

Support to local 
communities

Other stakeholders
Environment
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SDG TOPIC DESCRIPTION IMPACTS TYPE OF IMPACT

GOVERNANCE

BUSINESS  
CONDUCT

Operating in accordance with principles of integrity, 
professional ethics and honesty, putting in place 
adequate internal control systems to ensure 
relationships of trust with all stakeholders.

Positive impact: Creation of economic value in the territories where the company  
is present with investments and payment of taxes. 

CURRENT

Negative impact: Incidents of corruption and illegal conduct (e.g. tax evasion, antitrust)  
with possible repercussions on the market and businesses.

POTENTIAL

CYBERSECURITY & 
DATA PROTECTION

Consolidating safeguards to protect the privacy and 
security of corporate data, promoting the traceability 
and transparency of data and information.

Positive impact: Protecting the IT security and privacy of customers in the countries  
where Plenitude operates.

CURRENT

Negative impact: Loss of data and personal information of employees, customers,  
partners, etc.

POTENTIAL

CLIMATE AND 
EMISSIONS CLIMATE CHANGE 

Promoting products and services to reduce 
greenhouse gas emissions in order to contribute  
to the achievement of carbon neutrality targets  
and energy transition.

Positive impact: Reducing climate-changing emissions through:
• energy production from renewable sources;
• offsetting customer gas consumption through purchases of carbon credits and power 
consumption not covered by Plenitude’s production from renewable sources through 
purchases of guarantees of origin;
• offer energy efficiency solutions for homes and businesses and solutions for electric 
mobility.

CURRENT

Negative impact: Production of climate-changing emissions in the course of its activities  
or along the value chain.

CURRENT

BUSINESS 
SUSTAINABILITY 

INNOVATION AND 
DIGITALIZATION

Investing in innovation activities to anticipate market 
demands and future regulatory developments. 
Encouraging digital technological evolution.

Positive impact: Efficient internal processes and the creation of state-of-the-art products 
and services through the use of innovative digital technologies and investment in research 
and development.

CURRENT

Negative impact: Customer dissatisfaction due to non-availability of technologically 
advanced products and services due to low investment by Plenitude.

POTENTIAL

CUSTOMER 
RELATIONS

Maintaining direct involvement and maintaining 
a constant dialogue with the customers to build 
fair, transparent and trustworthy relationships 
and ensure a high level of customer satisfaction 
The quality of the solutions offered represents a 
fundamental prerequisite for customer satisfaction.

Positive impact: Increased customer satisfaction due to the offer of quality products  
and services, including listening and customer care channels. 

CURRENT

Negative impact: Possible customer inefficiencies in contract management and lack  
of adequate support services. 

POTENTIAL

RESPONSIBLE 
SUPPLY CHAIN 
MANAGEMENT 

Purchasing processes and relations with suppliers 
based on behaviour oriented towards full respect  
for legality, transparency, and the principles of social 
and environmental sustainability.

Positive impact: Dissemination of principles and good practices with greater environmental 
and social sustainability through the involvement of suppliers and supply chain partners. 

CURRENT

Negative impact: Possible violations of workers’ rights and negative environmental impacts 
of companies in the supply chain.

POTENTIAL

Material topics and their impacts
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SDG TOPIC DESCRIPTION IMPACTS TYPE OF IMPACT

GOVERNANCE

BUSINESS  
CONDUCT

Operating in accordance with principles of integrity, 
professional ethics and honesty, putting in place 
adequate internal control systems to ensure 
relationships of trust with all stakeholders.

Positive impact: Creation of economic value in the territories where the company  
is present with investments and payment of taxes. 

CURRENT

Negative impact: Incidents of corruption and illegal conduct (e.g. tax evasion, antitrust)  
with possible repercussions on the market and businesses.

POTENTIAL

CYBERSECURITY & 
DATA PROTECTION

Consolidating safeguards to protect the privacy and 
security of corporate data, promoting the traceability 
and transparency of data and information.

Positive impact: Protecting the IT security and privacy of customers in the countries  
where Plenitude operates.

CURRENT

Negative impact: Loss of data and personal information of employees, customers,  
partners, etc.

POTENTIAL

CLIMATE AND 
EMISSIONS CLIMATE CHANGE 

Promoting products and services to reduce 
greenhouse gas emissions in order to contribute  
to the achievement of carbon neutrality targets  
and energy transition.

Positive impact: Reducing climate-changing emissions through:
• energy production from renewable sources;
• offsetting customer gas consumption through purchases of carbon credits and power 
consumption not covered by Plenitude’s production from renewable sources through 
purchases of guarantees of origin;
• offer energy efficiency solutions for homes and businesses and solutions for electric 
mobility.

CURRENT

Negative impact: Production of climate-changing emissions in the course of its activities  
or along the value chain.

CURRENT

BUSINESS 
SUSTAINABILITY 

INNOVATION AND 
DIGITALIZATION

Investing in innovation activities to anticipate market 
demands and future regulatory developments. 
Encouraging digital technological evolution.

Positive impact: Efficient internal processes and the creation of state-of-the-art products 
and services through the use of innovative digital technologies and investment in research 
and development.

CURRENT

Negative impact: Customer dissatisfaction due to non-availability of technologically 
advanced products and services due to low investment by Plenitude.

POTENTIAL

CUSTOMER 
RELATIONS

Maintaining direct involvement and maintaining 
a constant dialogue with the customers to build 
fair, transparent and trustworthy relationships 
and ensure a high level of customer satisfaction 
The quality of the solutions offered represents a 
fundamental prerequisite for customer satisfaction.

Positive impact: Increased customer satisfaction due to the offer of quality products  
and services, including listening and customer care channels. 

CURRENT

Negative impact: Possible customer inefficiencies in contract management and lack  
of adequate support services. 

POTENTIAL

RESPONSIBLE 
SUPPLY CHAIN 
MANAGEMENT 

Purchasing processes and relations with suppliers 
based on behaviour oriented towards full respect  
for legality, transparency, and the principles of social 
and environmental sustainability.

Positive impact: Dissemination of principles and good practices with greater environmental 
and social sustainability through the involvement of suppliers and supply chain partners. 

CURRENT

Negative impact: Possible violations of workers’ rights and negative environmental impacts 
of companies in the supply chain.

POTENTIAL
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CIRCULAR 
ECONOMY 
AND WASTE 
MANAGEMENT

Applying circular economy principles in the 
operational management of the business, reducing 
the use of natural resources, including through 
proper management of the waste produced.

Positive impact: Reducing the use of natural resources through the use of practices  
and processes aimed at recycling and recovery. 

CURRENT

Negative impact:  Environmental impacts (e.g. over-consumption of natural resources,  
soil and/or water and/or air pollution) due to improper waste management.

POTENTIAL

BIODIVERSITY 
AND ECOSYSTEMS

Promoting strategies to reduce impacts on the 
environment and biodiversity through measures and 
safeguards to preserve and protect ecosystems.

Positive impact: Protection of biodiversity and ecosystems at sites with renewable energy 
production plants through the application of in-depth environmental impact analyses and 
intervention procedures.

CURRENT

Negative impact: Loss of biodiversity caused by a failure to implement environmental 
impact analyses of sites where renewable energy production plants are to be built.

POTENTIAL

PEOPLE

DEVELOPMENT  
AND WELL-BEING 
FOR PEOPLE

Investing in continuous development and updating, 
seeking to attract and retain talent, and creating 
the conditions for the well-being for all workers. 
Ensuring work-life balance through welfare plans 
that meet workers’ needs.

Positive impact: Enhancing the skills of Plenitude people and improving career opportunities 
through continuous training and talent retention.  Increased well-being through the 
development of adequate welfare plans.

CURRENT

Negative impact: Possible inadequate training of Plenitude people, non-compliance with 
contractual regulations, job insecurity and lack of attention to well-being resulting in loss 
of resources. 

POTENTIAL

OCCUPATIONAL 
HEALTH AND 
SAFETY 

Protecting the health and safety of people and 
assets, guaranteeing employees’ and contractors’ 
mental and physical integrity and safety in 
the workplace and ensuring the efficiency and 
effectiveness of assets.

Positive impact: Minimization of the risk of accidents and injuries through commitment 
to training, prevention and awareness-raising activities on health and safety issues 
as well as the growth of a safety culture in Plenitude.

CURRENT

Negative impact: Injuries and/or occupational diseases and/or damage to health 
due to non-compliance with health and safety regulations, breakdown and/or malfunction 
of company facilities and assets.

POTENTIAL

EQUAL 
TREATMENT AND 
OPPORTUNITIES 
FOR ALL 

Ensuring an inclusive working environment, which 
encourages respect and recognises the value of 
everyone's diversity, rejecting any discriminatory 
behaviour. Ensuring employees’ work-life balance 
through a welfare plan that meets their needs.

Positive impact: Improving employee satisfaction through the development of appropriate 
equal opportunities and social inclusion plans.

CURRENT

Negative impact: Presence of instances of discrimination due to poor spreading of the 
culture of inclusion and lack of opportunities for confrontation arising from the integration 
of diversity.

POTENTIAL

COMMUNITIES

SPREADING THE 
CULTURE OF 
SUSTAINABLE 
ENERGY USAGE

Spreading the culture of a more sustainable use of 
energy, enhancing the use of energy from renewable 
sources and educating people on conscious and 
efficient energy consumption.

Positive impact: Making energy consumption more conscious and efficient, reducing 
waste through the dissemination of a culture of more sustainable energy use.

CURRENT

Negative impact: -

SUPPORT TO  
LOCAL 
COMMUNITIES

Developing initiatives to support local communities, 
including through relations with Associations and 
Authorities.

Positive impact: Encouraging the sustainable development of the territory, also through 
the management of relations with Associations and Authorities.

CURRENT

Negative impact: Negative impacts on local communities due to the exploitation of natural 
resources (water, soil) and their possible unfair offsetting.

POTENTIAL
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CIRCULAR 
ECONOMY 
AND WASTE 
MANAGEMENT

Applying circular economy principles in the 
operational management of the business, reducing 
the use of natural resources, including through 
proper management of the waste produced.

Positive impact: Reducing the use of natural resources through the use of practices  
and processes aimed at recycling and recovery. 

CURRENT

Negative impact:  Environmental impacts (e.g. over-consumption of natural resources,  
soil and/or water and/or air pollution) due to improper waste management.

POTENTIAL

BIODIVERSITY 
AND ECOSYSTEMS

Promoting strategies to reduce impacts on the 
environment and biodiversity through measures and 
safeguards to preserve and protect ecosystems.

Positive impact: Protection of biodiversity and ecosystems at sites with renewable energy 
production plants through the application of in-depth environmental impact analyses and 
intervention procedures.

CURRENT

Negative impact: Loss of biodiversity caused by a failure to implement environmental 
impact analyses of sites where renewable energy production plants are to be built.

POTENTIAL

PEOPLE

DEVELOPMENT  
AND WELL-BEING 
FOR PEOPLE

Investing in continuous development and updating, 
seeking to attract and retain talent, and creating 
the conditions for the well-being for all workers. 
Ensuring work-life balance through welfare plans 
that meet workers’ needs.

Positive impact: Enhancing the skills of Plenitude people and improving career opportunities 
through continuous training and talent retention.  Increased well-being through the 
development of adequate welfare plans.

CURRENT

Negative impact: Possible inadequate training of Plenitude people, non-compliance with 
contractual regulations, job insecurity and lack of attention to well-being resulting in loss 
of resources. 

POTENTIAL

OCCUPATIONAL 
HEALTH AND 
SAFETY 

Protecting the health and safety of people and 
assets, guaranteeing employees’ and contractors’ 
mental and physical integrity and safety in 
the workplace and ensuring the efficiency and 
effectiveness of assets.

Positive impact: Minimization of the risk of accidents and injuries through commitment 
to training, prevention and awareness-raising activities on health and safety issues 
as well as the growth of a safety culture in Plenitude.

CURRENT

Negative impact: Injuries and/or occupational diseases and/or damage to health 
due to non-compliance with health and safety regulations, breakdown and/or malfunction 
of company facilities and assets.

POTENTIAL

EQUAL 
TREATMENT AND 
OPPORTUNITIES 
FOR ALL 

Ensuring an inclusive working environment, which 
encourages respect and recognises the value of 
everyone's diversity, rejecting any discriminatory 
behaviour. Ensuring employees’ work-life balance 
through a welfare plan that meets their needs.

Positive impact: Improving employee satisfaction through the development of appropriate 
equal opportunities and social inclusion plans.

CURRENT

Negative impact: Presence of instances of discrimination due to poor spreading of the 
culture of inclusion and lack of opportunities for confrontation arising from the integration 
of diversity.

POTENTIAL

COMMUNITIES

SPREADING THE 
CULTURE OF 
SUSTAINABLE 
ENERGY USAGE

Spreading the culture of a more sustainable use of 
energy, enhancing the use of energy from renewable 
sources and educating people on conscious and 
efficient energy consumption.

Positive impact: Making energy consumption more conscious and efficient, reducing 
waste through the dissemination of a culture of more sustainable energy use.

CURRENT

Negative impact: -

SUPPORT TO  
LOCAL 
COMMUNITIES

Developing initiatives to support local communities, 
including through relations with Associations and 
Authorities.

Positive impact: Encouraging the sustainable development of the territory, also through 
the management of relations with Associations and Authorities.

CURRENT

Negative impact: Negative impacts on local communities due to the exploitation of natural 
resources (water, soil) and their possible unfair offsetting.

POTENTIAL
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Performance tables

COMPOSITION OF THE ORGANIZATION 
GOVERNANCE BODIES

2021 2022 2023

Members of Plenitude Board of Directors (number) 5 5 5

By role

executive (number) 1 1 1

non-executive 4 4 4

independent 0 0 0

non-independent 5 5 5

By age group 

by age group under 30 (%) 0 0 0

Members aged 30-50 60 40 20

Members aged over 50 40 60 80

Women members of the BoD (number) 3 3  2

Board of Directors Annual Meetings (number) 12 16 12

Average attendance Board of Directors Annual Meetings (%) 95 100 95

Presence of women in the supervisory body (%) 40 40 40

DIRECT ECONOMIC VALUE GENERATED  
AND DISTRIBUTED110

2021 2022 2023

Economic value generated (mln €) 7,384 12,753 11,133

Economic value distributed 7,021 12,212 10,849

of which: operating expenses 6,616 11,816 10,237

of which: wages and salaries for employees 149 259 233

of which: payments to capital providers 217 56 104

of which: payments to Public Administration 39 81 275

Economic value retained 363 541 284

Governance

110 - Marginal changes were made to the economic value generated figures in 2022 in order to align it with what was published in the approved Plenitude 2022 Annual Report.
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CHIEF EXECUTIVE OFFICER VS EMPLOYEE  
MEDIAN PAY RATIO

2022 2023

Employees in Italy (number)

Ratio between fixed remuneration of CEO/GM and median fixed remuneration 
of employees 11 13

Ratio between total remuneration of CEO/GM and median total remuneration  
of employees 20 25

All employees (number)

Ratio between fixed remuneration of CEO/GM and median fixed remuneration 
of employees 11 14

Ratio between total remuneration of CEO/GM and median total remuneration  
of employees 21 26

INTERNAL CONTROL AND RISK  
MANAGEMENT SYSTEM

2021 2022 2023

Audit interventions (number) 3 6 10

Scheduled audits 2 5 9

Spot audits 0 0 0

Follow-up 1 1 1

Audit actions with anti-corruption verifications 0 2 5

Audit interventions on processes contributing to SDG targets 0 5 9

E-learning for managerial roles 1 1 2

E-learning for other roles 1 1 2

General workshops 3 5 4

Job specific training 6 2 4

155ANNEXESCOMMUNITIESGOVERNANCE CLIMATE 
AND EMISSIONS

BUSINESS
SUSTAINABILITY PEOPLE



TOTAL NUMBER OF EMPLOYEES WHO HAVE 
RECEIVED TRAINING IN THE FIELD OF  
ANTI-CORRUPTION

2021 2022 2023

TOTAL (number) 1,091 2,194 1,624

Senior managers 40 76 78

Middle managers 328 737 498

Office workers 723 1.365 981

Blue collars 0 16 67

INTERNAL CONTROL AND RISK 
MANAGEMENT SYSTEM

2021 2022 2023

Whistleblowing files opened during the year broken down by 
process being reported:                                    

(number) 2 3 3

Procurement 0 0 0

Human Resources 1 2 1

Maintenance 0 0 0

    Commercial 1 1 1

    Logistics of raw materials and products 0 0 0

    HSE 0 0 0

    Other (security, operations, portfolio management and trading) 0 0 1

Whistleblowing files that have been closed during the year divid-
ed according to the outcome of the investigations, of which:

2 3 2

Founded 0 0 1

    of which: related to respect for human rights 0 0 0

Partially founded 0 0 0

    of which: related to respect for human rights 0 0 0

Unfounded 1 1 0

    of which: related to respect for human rights 1 1 0

Not ascertainable 0 0 0

   of which: related to respect for human rights 0 0 0

Not applicable 0 1 1

   of which: related to respect for human rights 0 1 0
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Climate and emissions

EMISSIONS AND ENERGY 2021 2022 2023

Direct GHG emissions (Scope 1)
(tonnes of 

CO2eq.)
4,907111 4,869 4,203

Indirect GHG emissions (Scope 2) Location-based 1,828112 3,608 6,324

Indirect GHG emissions (Scope 2) Market Based - - 4,119

Indirect GHG emissions (Scope 3) 18,279,000 15,154,000 13,724,000

of which ‘power (marketed)' (Category 3) 2,719,000 1,532,000 1,694,000

of which 'use of sold products' (Category 11) 15,561,000 13,622,000 12,030,000

Carbon credits from REDD+ projects for Category 11 33,180 845,790 2,398,717113

Indirect GHG emissions (Scope 3) net of offsets 18,246,000 14,308,000 11,326,000

GHG emissions avoided thanks to energy production 
from renewable sources

512,000 1,211,000 1,541,489

Fuel consumption (GJ) 44,134 35,534 23,197

of which: natural gas  31,849  18,374 3,967

of which: diesel  12,238  16,930 16,421

of which: petrol  47  231 2,706

of which: LPG - - 103

Power consumption from other companies 32,941 78,432 144,975

Heating consumption 3,286 0 0

Total energy consumed 80,362114 113,967 168,172

111 -The reported 2021 Direct (Scope 1) GHG emissions figure of 4,907 t CO2eq. changed from the total reported in the 2021 Sustainability Report (2,666 t CO2eq.). This was 
mainly due to the refinement of the data taken into account, where both combustion emissions and fugitive emissions of CO2+CH4+N2O (not included in last year's figure) were 
included.
112 - The 2021 Energy indirect (Scope 2) GHG emissions figure of 1,828 t CO2eq changed from the total reported in the 2021 Sustainability Report (2,151 t CO2eq). This was mainly 
due to the updating of the calculation methodology and the refinement of the data considered.
113 - Of this, 1.6 Mt CO2eq., equal to the gas consumption billed to Plenitude’s customers as at 30 September 2023, were cancelled in February 2024. The remainder of the gas 
consumption billed in the fourth quarter of 2023 will be cancelled by September 2024.
114 - The consumption figure in GJ was calculated according to Eni's methodology and taken from the parent company's database.
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INSTALLED CAPACITY BY REGULATORY REGIME 2021 2022 2023

Total installed capacity (MW) 1,127 2,198 2,993

from solar (including storage) 542 1,185 1,913

of which storage 7 7 21

from onshore wind 585 1,013 1,069

from offshore wind 0 0 11

Installed capacity: Italy 438 844 954

from solar (including storage) 88 175 242

from onshore wind 350 669 712

from offshore wind 0 0 0

Installed capacity: Kazakhstan 91 96 146

from solar - 0 50

from onshore wind 91 96 96

from offshore wind 0 0 0

Installed capacity: Australia 64 64 64

from solar (including storage) 64 64 64

from onshore wind - 0 0

from offshore wind 0 0 0

Installed capacity: United States 268 797 1,261

from solar (including storage) 253 782 1,246

from onshore wind 15 15 15

from offshore wind 0 0 0

Installed capacity: Spain 129 283 442

from solar - 50 196

from onshore wind 129 233 246

from offshore wind 0 0 0

Installed capacity: France 108 114 115

from solar 108 114 115

from onshore wind - 0 0

from offshore wind  0 0 0

Installed capacity: UK 0 0 11

from solar (including storage) 0 0 0

from onshore wind 0 0 0

from offshore wind 0 0 11
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NET ENERGY PRODUCTION BY ENERGY  
SOURCE AND REGULATORY REGIME

2021 2022 2023

Total Net energy production (GWh) 956 2,553 3,984

from solar 368 1,135 1,740

from onshore wind 588 1,418 2,244

from offshore wind 0 0 0

Net energy production: Italy 388 818 1,535

from solar 116 136 210

from onshore wind 272 682 1,325

from offshore wind 0 0 0

Net energy production: Kazakhstan 212 330 400

from solar 0 0 18

from onshore wind 212 330 382

from offshore wind 0 0 0

Net energy production: Australia 6 2 8

from solar 6 2 8

from onshore wind 0 0 0

from offshore wind 0 0 0

Net energy production: United States 270 916 1,333

from solar 219 861 1,292

from onshore wind 51 55 41

from offshore wind 0 0 0

Net energy production: Spain 54 352 588

from solar 0 0 92

from onshore wind 54 352 496

from offshore wind 0 0 0

Net energy production: France 14 135 120

from solar 14 135 120

from onshore wind 0 0 0

from offshore wind 0 0 0

Net energy production: UK 0 0 0

from solar 0 0 0

from onshore wind 0 0 0

from offshore wind 0 0 0
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Business sustainability

Source: Ipsos, Customer Satisfaction Survey for Eni Plenitude on a statistically representative sample of residential customers 

ELECTRICITY SALES 2021 2022 2023

Plenitude (TWh) 16.491 18.766 17.975

Retail 11.351 10.784  10.682 

Business 5.140 7.982 7.293

Italy 7.669 9.143 9.511

Retail 5.806 6.557  7.303 

Business 1.863 2.587  2.208 

Greece 0.739 0.866 1.015

France 5.433 5.073 4.193

Iberian Peninsula 2.650 3.684 3.256 

CUSTOMER SATISFACTION -  
RETAIL ITALY

2021 2022 2023

Customer satisfaction h (%) 69.9 82.6 82.5

NEW SUPPLIERS WHO HAVE BEEN SUBJECTED 
TO ASSESSMENT THROUGH THE USE OF  
SOCIAL CRITERIA

2021 2022 2023

Percentage of new suppliers assessed using social criteriai (%) 100 100 100

h - Weighted average of the two annual waves. 
i - New suppliers assessed by Eni Plenitude SpA Società Benefit - Head Quarter.
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WASTE 2021 2022 2023

Total waste generated
(thousands 
of tonnes)

4.11 7.86 10.11

Hazardous waste, directed to:  0 0 0.04

Preparation for reuse  0 0
0.025

Recycling  0 0

Other recovery options  0 0 0

Incineration  0 0 0

Landfill  0 0 0.012

Subjected to chemical/physical/biological treatment 0 0 0

Other disposal operations  0 0 0

Non-hazardous waste, directed to:  4.11 7.86 10.07

Preparation for reuse  3.15 5.94 1.85

Other recovery options  0 0 0

Incineration  0 0 0

Landfill  0.96 1.92 8.23

Subjected to chemical/physical/biological treatment 0 0 0

Other disposal operations  0 0 0

NUMBER OF PROTECTED AREAS AND KBAS 
OVERLAPPING OR ADJACENT TO OPERATING SITES(j) 2023

Overlapping with 
operating sites

Adjacent to operating 
sites (<1km)

Operating sites overlapping with protected areasj (number) 17 36

UNESCO World Heritage Natural Sites  0 0

Natura 2000k  15 28

IUCNl  2 10

Ramsarm  0 0

Other Protected Areas  0 2

KBA  11 12

j - A Plenitude operating site may overlap/be adjacent to several protected areas or KBAs.
k - Natura 2000 is the main instrument of EU biodiversity conservation policy. This is a Union-wide ecological network established under the Birds Directive 2009/147/EC and 
the Habitats Directive 92/43/EEC.
l - Protected areas with an IUCN (International Union for Conservation of Nature) management category assigned to them.
m - List of wetlands of international importance identified by the countries that are signatories to the Ramsar Convention signed in Iran in 1971 and aimed at ensuring the sus-
tainable development and conservation of the biodiversity of these areas.
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NUMBER OF IUCN RED LIST SPECIES 
THAT FIND THEIR HABITAT IN AREAS OF ACTIVITY, 
BY LEVEL OF EXTINCTION RISK115

2023

critically endangered (number) 27

endangered  64

vulnerable  143

near threatened  158

least concern  1,703

People

EMPLOYMENT 2021 2022 2023

Employees headcount 2,027 2,347 2,557

Men 1,181 1,294 1,337

Women 846 1,053 1,220

Fixed-term contracts 29 49 31

Men 19 36 24

Women 10 13 7

Permanent contracts 1,998 2,298 2,526

Men 1,162 1,258 1,313

Women 836 1,040 1,213

Part-time 49116 45 37

Men 3 4 3

Women 46 41 34

Full-time 1,978117 2,302 2,520

Men 1,178 1,290 1,334

Women 800 1,012 1,186

Atypical temporary workers (agency workers, contractors, etc.) 148 163 156

Men 52 62 55

Women 96 101 101

115 - The analysis is only carried out in the operational areas of sites that overlap protected areas and KBAs.
116 - The data have been modified with non-significant variations following a refinement of data collection.
117 - The data have been modified with non-significant variations following a refinement of data collection.
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EMPLOYMENT 2021 2022 2023

Italy headcount 1,427 1,649 1,769

Fixed-term contracts 2 22 12

Permanent contracts 1,425 1,627 1,757

Part-time 43 43 36

Full-time 1,984 1,606 1,733

Atypical temporary workers (agency workers, contractors, etc.) 48 54 60

Abroad 600 698 788

Rest of Europe 589 668 755

Fixed-term contracts 25 26 18

Permanent contracts 564 642 737

Part-time 6 2 1

Full-time 583 666 754

Atypical temporary workers (agency workers, contractors, etc.) 95 105 84

Americas 5 19 22

Fixed-term contracts 0 0 0

Permanent contracts 5 19 22

Part-time 0 0 0

Full-time 5 19 22

Atypical temporary workers (agency workers, contractors, etc.) 0 0 0

Australia and Oceania 0 4 5

Fixed-term contracts 0 0 0

Permanent contracts 0 4 5

Part-time 0 0 0

Full-time 0 4 5

Atypical temporary workers (agency workers, contractors, etc.) 0 0 1

Asia 6 7 6

Fixed-term contracts 2 1 1

Permanent contracts 4 6 5

Part-time 0 0 0

Full-time 6 7 6

Atypical temporary workers (agency workers, contractors, etc.) 5 4 11
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EMPLOYMENT 2021 2022 2023

Employees by employee category: Senior managers headcount 69 91 89

In Italy 60 76 73

Abroad 9 15 16

Employees by employee category: Middle managers 701 802 908

In Italy 430 498 600

Abroad 271 304 308

Employees by employee category: Office workers 1,215 1,399 1,509

In Italy 922 1,021 1,046

Abroad 293 378 463

Employees by employee category: Blue collars 42 55 51

In Italy 15 54 50

Abroad 27 1 1

Employees abroad by type 600 698 788

Employees abroad by category 585 674 758

Italian expatriates 14 23 29

International expatriates (including Third Country National) 1 1118 1

Employees abroad by category 585 674 758

of which: senior managers 4 7 7

of which: middle managers  264 289 289

of which: office workers  290 377 461

of which: blue-collar workers  27 1 1

Senior and middle managers abroad % 44.7 42.4 37.6

Non-Italian employees in positions of responsibility % 44.8 42.6 37.7

Average age years 43.3 41.8 41.4

New hires with permanent contracts 195119 336120 383

Italy 97 205 225

Abroad 98 131 158

Rest of Europe 97 128 153

Americas 1 3 4

Australia and Oceania 0 0 1

Asia 0 0 0

118 - The data have been modified with non-significant variations following a refinement of data collection.
119 - The data have been modified with non-significant variations following a refinement of data collection.
120 - The data have been modified with non-significant variations following a refinement of data collection.
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EMPLOYMENT 2021 2022 2023

Terminations of permanent contracts headcount 95 251 172

of which: resignations 70 103 101

of which: retirements 12 131 53

of which: number of dismissals 12 13 17

of which: other 1 4 1

Turnover raten % 0.2 0.3 0.2

Italy 0.1 0.3 0.2

Abroad 0.4 0.4 0.4

Rest of Europe 0.4 0.4 0.3

Americas - 3.0 0.5

Australia and Oceania - - -

Asia - - -

Seniority years 12.20 9.71 9.20

In Italy 15.54 11.85 11.11

Abroad 4.46 4.66 4.93

n - Ratio between the number of new hires + terminations of permanent contracts and the permanent employment of the previous year.

INDUSTRIAL RELATIONS 2021 2022 2023

Employees covered by collective bargaining agreements (number) 1,870 2,313 2,502

Employees covered by collective bargaining agreements (%) 92 98 97

Italy 100 100 100

Abroad  72 95.9 91

Consultations, negotiations with trade unions on organizational 
changes 

(number) 29 42 28

Employees who are members of a trade union                                                                                    455 388 376

Employees who are members of a trade union                                                           (%) 22 16.4 14.6
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EMPLOYEES BY EMPLOYEE 
CATEGORY, AGE GROUP  
AND GENDER

2021 2022 2023

Men Women Total Men Women Total Men Women Total

(%) (%) Number (%) (%) Number (%) (%) Number

Total 58.3 41.7 2,027 55.1 44.9 2,347 52.3 47.7 2,557

Senior managers 5.1 1.1 69 5.6 1.7 91 5.4 1.4 89

Under 30 0.0 0.0 0 0.0 0.0 0 0.0 0 0

30-50 50.0 33.3 37 52.1 50.0 47 50.0 47.1 44

Over 50 50.0 66.7 32 47.9 50.0 44 50.0 52.9 45

Middle managers 38.4 29.2 701 36.4 31.4 802 38.7 32.0 908

Under 30 6.4 6.5 45 6.4 7.6 55 2.9 5.9 38

30-50 68.7 71.3 510 73.9 75.8 599 77.2 77.7 703

Over 50 24.9 22.3 146 19.7 16.6 148 19.9 16.4 167

Office workers 54.3 67.8 1,215 53.8 66.8 1,399 52.1 66.6 1,509

Under 30 14.5 10.5 153 22.7 20.3 301 17.8 20.2 288

30-50 45.9 54.7 639 50.1 54.8 734 55.7 58.6 864

Over 50 39.6 34.8 423 27.2 24.9 364 26.5 21.2 357

Blue collars 2.2 1.9 42 4.2 0.1 55 3.7 0.1 51

Under 30 3.8 25 5 9.3 0 5 6 0 3

30-50 88.5 75 35 70.4 100 39 70 100 36

Over 50 7.7 0 2 20.4 0 11 24 0 12

HIRES 2021 2022 2023

Men Women Total Men Women Total Men Women Total

(%) (%) Number (%) (%) Number (%) (%) Number

New hires with permanent contracts 67.7 32.3 195 36.9 63.1 336 35.2 64.8 383

Under 30 26.5 27.0 52 33.1 38.7 111 26.7 40.3 136

30-50 69.7 68.3 136 62.9 59.4 216 68.9 56.0 232

Over 50 3.8 4.8 7 4.0 1.9 9 4.4 3.6 15
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GENDER PAY RATIO 2021 2022 2023 2023 2021 2022 2023 2023

Employees in Italy 
(women vs. men)

(number) Fixed remuneration Total remuneration

At the same role Raw At the same role Raw

Total Pay Ratio 97 98 98 86 97 99 98 80

Senior Manager 92 90 90 87 85 93 89 82
Middle Manager  
and Senior Staff

96 97 97 95 97 98 96 95

Office workers 98 99 99 98 98 100 99 97

Blue collars N/A N/A N/A N/A N/A N/A N/A N/A

All employees 
(women vs. men) 

(number)   

Total Pay Ratio 97 97 98 84 97 98 97 78

Senior Manager 92 90 92 90 85 93 90 81
Middle Manager  
and Senior Staff

97 97 97 94 97 96 95 93

Office workers 98 99 99 95 98 99 98 93

Blue collars  83 N/A N/A N/A 85 N/A N/A N/A

TURNOVER 2021 2022 2023

Men Women Total Men Women Total Men Women Total

(%) (%) Number (%) (%) Number (%) (%) Number

Turnover 0.2 0.1 0.2 0.2 0.4 0.3 0.2 0.3 0.2

Under 30 0.7 0.5 0.6 0.4 1.2 0.7 0.3 0.8 0.6

30-50 0.3 0.2 0.2 0.2 0.3 0.3 0.2 0.3 0.2

Over 50 0.0 0.0 0.0 0.3 0.2 0.2 0.1 0.2 0.1
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HEALTH 2021 2022 2023

Health Impact Assessments carried out (number) 0 0 0

Employees included in health surveillance 
programs 1,682 1,936 2,200

Number of health services provided 1,715 2,694 4,112

 of which: to employees 1,697 2,689 4,100

 of which: to contractors 9 5 12

 of which: to family members 9 0 0

 of which: to others 0 0 0

Number of registrations for health promotion 
initiatives

3 1 259

 of which: to employees 81 11 184

 of which: to contractors 30 5 35

 of which: to family members 0 0 40

OIFR (Occupational Illness Frequency Rate) 
(reports of occupational 
disease/hours worked)  

x 1,000,000
0 0 0.25

Occupational disease reports received (number) 0 0 1

 Employees 0 0 1

 Previously employed  0 0 0
of which, out of the total number 
of complaints: women 0 0 0

of which, out of the total number 
of complaints: men 0 0 1

EMPLOYEE AND CONTRACTOR 
INJURIES

2021 2022 2023

Number of injuries (number) 0 1 6

employees 0 0 1

contractors 0 1 5

Men 0 1 6

Women 0 0 0

TRIR (Total Recordable Injury Rate)
(total recordable injuries/
hours worked) x 1,000,000

0 0.23 1.09

employees 0 0 0.25

contractors 0 0.86 3.33

Italy 0 0.38 1.21

Abroad 0 0 0.91
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EMPLOYEE AND CONTRACTOR 
INJURIES

2021 2022 2023

High-consequence work-related injuries rate 
(not including deaths) 

(total recordable injuries/
hours worked) x 1,000,000

0 0 2

Employees 0 0 0

Contractors 0 0 2

Lost time injury frequency rate (LTIFR) 
(injuries with days of 

absence/hours worked)  
x 1,000,000

0 0.23 1.09

Employees 0 0 0.25

Contractors 0 0.86 3.33

Italy 0 0.38 1.21

Abroad 0 0 0.91

Injury severity rate 
(days of absence/hours 

worked) x 1,000
0 3.55 62

Employees 0 0 14

Contractors 0 13.17 191

Fatality index 
(fatal injuries/hours worked) 

x 100,000,000
0 0 0

Employees 0 0 0

Contractors 0 0 0

Number of deaths as a result of work-related 
injuries 

(number) 0 0 0

Employees 0 0 0

Contractors 0 0 0

Near miss (number) 19 26 35

Hours worked (million of hours) 4.74 4.23 5.49

Employees 3.39 3.09 3.99

Contractors 1.35 1.14 1.50

Process safety events (number) 0 0 0

 Tier 1 0 0 0

 Tier 2 0 0 0
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TRAINING 2021121 2022 2023

Total attendances (number) 12,150 21,335 19,076

Training hours by type (hours) 45,076 58,059 84,706

HSE and quality 5,677 11,375 13,020

Languages and IT 4,063 6,028 26,907

Behavioural / Communication / Corporate identity 13,144 15,229 19,671

Professional-cross cutting 18,542 22,167 20,811

Professional-technical/commercial 3,651 3,260 4,296

Total training hours by employee category 45,076 58,059 84,706

Senior managers 1,858 2,107 3,384

Middle managers 16,616 22,930 30,298

Office workers 26,122 32,419 49,611

Blue collars 479 603 1,412

Training hours by delivery method 45,076 58,059 84,706

Distance 36,503 43,825 50,914

In class 8,572 14,234 33,792

Average training hours by employee category 25 27 34

Senior managers 33 27 36

Middle managers 27 27 36

Office workers 24 27 34

Blue collars 14 36 27

In-house training hours 544 368 1,556

Training expenditures (€ million) 1.45 1.83 2.13
Average training and development expenditure 
per full time employees (€) 815 861 867

121 - The figures for 2021 deviate from those given in the Sustainability Report 2021 as only the actual training hours are considered in this Report.
122 -The figures for 2021 deviate from those given in the Sustainability Report 2021 as only the actual training hours are considered in this Report..

o - This percentage is calculated as the ratio between the number of registered employees who have completed a training course on the total number of registered employees

TRAINING ON HUMAN RIGHTS 2021122 2022 2023

Human rights training hours (number) 1,247 1,822 659

In class 0 0 0

Distance 1,247 1,822 659

Attendances in human rights training courses 919 1,477 552

Employees trained on human rights 225 334 163

Employees trained on human rightso (%) 95 90 85
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ENHANCING PEOPLE 2021 2022 2023

Employees covered by performance appraisal tools (sen-
ior managers, middle managers, young graduates) (%) 100 100 100

 of which: senior managers 100 100 100

Employees subject to annual review (senior managers, 
middle managers, young graduated) 100 100 100

 of which: senior managers 100 100 100

EMPLOYMENT
EQUAL OPPORTUNITIES

2021 2022 2023

Female employees in service (%) 41.7 44.9 47.7

Women recruited 32.3 63.1 64.75
Women in positions of responsibility (senior and 
middle managers)

33.2 39.1 41

Women senior managers 13.0 19.8 19.1

Women middle managers 35.2 41.3 43.0

Women office workers 47.2 50.3 53.8

Women blue collars 38.1 1.8 2.0

Replacement rate by gender 2.1 1.3 2.2

Men 2.2 0.7 1.5

Women 1.9 2.5 3.1

CAREER OPPORTUNITIES 2021 2022 2023

Promotions from Office worker to Middle Manager and from Mid-
dle Manager to Senior Manager by gender

Women (%) 50 51.9 40.50

Men 50 48.1 59.50
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COMMUNITY INVESTMENTS 2021 2022 2023

Total investments for the community (€ million) 1.24 2.09 3.75

Donations 0.07 0.50 2.17

Local development initiatives123:

Education 0.26 0.04 0.20

Economic diversification124 0.64 0.79 1.30

Countering the Covid-19 emergency  0.16 - -

Sponsorships 0.11 0.76 0.08

Communities

123 - Compared to the presentation in the Sustainability Report 2022, the items ‘Community investment’ and ‘Offsetting and resettlement’ were merged into ‘Local development 
initiatives’ and reclassified as ‘Education’ and ‘Economic diversification’, respectively. Furthermore, in the 2022 figures for economic diversification initiatives, the values were 
supplemented by increasing the total amount by €0.79 million.
124 - ‘Economic diversification’ means activities that aim to ‘Promote food security, the development of entrepreneurial, agricultural, fishing and infrastructural activities, in a 
long-term perspective, encouraging the creation of new job opportunities for people and businesses, and the empowerment of women and young people’.
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GRI Content Index  
and list of additional KPIs 

DECLARATION OF USE
Eni Plenitude SpA Società Benefit has reported the information 
mentioned in this GRI table of contents for the period 1 January 2023 - 
31 December 2023 in accordance with the GRI Standards.

GRI 1 USED GRI 1 - FOUNDATION PRINCIPLES - VERSION 2021

RELEVANT GRI SECTOR STANDARDS N/A - will await the publication of the specific sector standard

GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

GENERAL INFORMATION

GRI 2 – General 
Disclosures 2021

2-1 Organizational details 'Highlights', p.6, p.186

2-2 Entities included in the organization’s 
sustainability reporting 'Methodological note', p.143

2-3 Reporting period, frequency and 
contact point 'Methodological note', p.142

This document was 
published in May 
2024.

2-4 Restatements of information 'Methodological note', p.142

2-5 External assurance 'Independent Auditors’ Report', 
pp.182-185

2-6 Activities, value chain and other 
business relationships 

'The Plenitude business 
model', pp.11-12

2-9 Governance structure and 
composition

1.2 Governance structure, 
pp.29-30

2-10 Nomination and selection of the 
highest governance body

1.2 Governance structure, 
p.30

2-11 Chair of the highest governance 
body

1.2 Governance structure, 
p.30

2-12 Role of the highest governance 
body in overseeing the management of 
impacts

1.2 Governance structure, 
pp.32-33

GRI Content Index
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GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

2-13 Delegation of responsibility for 
managing impacts

1.2 Governance structure, 
pp.32-33

2-14 Role of the highest governance body 
in sustainability reporting

1.2 Governance structure, 
pp.32-33

GRI 2 – General 
Disclosures 2021

2- 15 Conflicts of interest 1.2 Governance structure, 
p.31

2-16 Communication of critical concerns 1.5 Risk Management and 
Internal Audit, p.39

2-17 Collective knowledge of the highest 
governance body

1.2 Governance structure, 
p.31

2-18 Evaluation of the performance of the 
highest governance body  Not applicable

Since the 
Company is 
unlisted, to date 
it does not have 
a procedure for 
assessing the 
performance 
of the highest 
governance body.

2-19 Remuneration policies 1.2 Governance structure, 
p.31, p.34

2-20 Process to determine remuneration 1.2 Governance structure, 
p.31

2-21 Annual total compensation ratio 'Performance tables', p.155

2-22 Statement on sustainable 
development strategy

'Message to our stakeholders', 
p.4

2-23 Policy commitments 1.4 Plenitude’s regulatory 
system, pp.36-37

2-24 Embedding policy commitments 1.4 Plenitude’s regulatory 
system, pp.36-37

2-25 Processes to remediate negative 
impacts

'Stakeholder Engagement', 
pp.19-25
1.5 Risk Management and 
Internal Audit, p.39 
3.1 Operational excellence 
supporting customer relations, 
pp.71-72
5.2 Support to local 
communities, pp.136-141
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GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

GRI 2 – General 
Disclosures 2021

2-26 Mechanisms for seeking advice  
and raising concerns

1.3 The values leading the 
Company, p.35

2-27 Compliance with laws  
and regulations

Proceedings 
of the Italian 
Antitrust Authority 
against Eni 
Plenitude SpA 
for alleged unfair 
commercial 
practices in 
relation to the 
practices of 
renewing the price 
conditions of 
supply contracts 
(fine of €5 
million). Plenitude 
considers these 
proceedings to 
be unfounded 
and appealed the 
decision.

2-28 Membership associations 'Stakeholder Engagement', 
p.25

2-29 Approach to stakeholder 
engagement

'Stakeholder Engagement', 
pp.19-25 

2-30 Collective bargaining agreements
4.3 Protecting well-being and 
supporting growth, p.119
'Performance tables', p.165

MATERIAL TOPICS

GRI 3 - Material 
Topics 2021

3-1 Process to determine material topics 'Materiality analysis', pp.16-17

3-2 List of material topics 'Materiality analysis', p.18
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GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

SPECIFIC INDICATORS REPORTED IN RELATION TO MATERIAL TOPICS

BUSINESS CONDUCT

GRI 3 - Material 
Topics 2021

3-3 Management of material topics

1.3 The values leading the 
Company, p.35
1.4 Plenitude’s regulatory 
system, pp.36-38

GRI 205: Anti-
corruption 2016
GRI 201: Economic 
Performance 2016

205-2 Communication and training 
about anti-corruption policies and 
procedures

1.3 The values leading the 
Company, p.35
'Performance tables', p.156

201-1 Direct economic value generated 
and distributed

'Main results 2023', p.27
1.1 The creation of shared 
value, p.28
'Performance tables', p.154

CYBERSECURITY & DATA PROTECTION

GRI 3: Material 
Topics 2021

3-3 Management of material topics
1.6 Privacy, Data Protection 
and Cybersecurity, pp.44-45

GRI 418: Customer 
Privacy 2016

418-1 Substantiated grievances 
concerning breaches of customer 
privacy and losses of customer data

'Main results 2023', p.27
1.6 Privacy, Data Protection 
and Cybersecurity, p.45

CLIMATE CHANGE

GRI 3: Material 
Topics 2021

3-3 Management of material topics

2.1 The strategy to tackle 
climate change, p.48
2.2 Direct and indirect 
emissions, pp.65-67

GRI 302: Energy 
2016

302-1 Energy consumption within the 
organization

2.2 Direct and indirect 
emissions, p.66
'Performance tables', p.157

It is specified 
that the heat 
consumption for 
2023 is zero.

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions

'Main results 2023', p.47
2.2 Direct and indirect 
emissions, pp.65-67
'Performance tables', p.157

305-3c: Not 
applicable since the 
company does not 
produce biogenic 
emissions 
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GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

GRI 305: Emissions 
2016

305-2 Energy indirect (Scope 2) GHG 
emissions

'Main results 2023', p.47
2.2 Direct and indirect 
emissions, pp.65-67
'Performance tables', p.157

GRI 305: Emissions 
2016

305-3 Other indirect (Scope 3) GHG 
emissions

'Main results 2023', p.47
2.1.1 The supply of power and 
gas, p.50
2.2 Direct and indirect 
emissions, pp.65-67
'Performance tables', p.157

305-3c: Not 
applicable since 
no biogenic 
emissions are 
attributable to the 
Company

GRI Sector 
Standard EU 1

GRI Sector Standard EU 1: Installed 
capacity, broken down by primary 
energy source and by regulatory regime 

'Main results 2023', p.47
2.1.1.2 Installed capacity 
and energy production from 
renewable sources, pp.51-53
'Performance tables', p.158

GRI Sector 
Standard EU 2

GRI Sector Standard EU 2: Net energy 
output broken down by primary energy 
source and by regulatory regime

'Main results 2023', p.47
2.1.1.2 Installed capacity 
and energy production from 
renewable sources, pp.52-54
'Performance tables', p.159

GRI Sector 
Standard G4

GRI Sector Standard G4: Demand-side 
management programs including 
residential, commercial, institutional 
and industrial program

2.1.3 Energy efficiency 
solutions, pp.56-64

CUSTOMER RELATIONS

GRI 3: Material 
Topics 2021

3-3 Management of material topics

3.1 Operational excellence 
to support customer relation, 
pp.70-77
'Performance tables', p.160

INNOVATION AND DIGITALIZATION

GRI 3: Material 
Topics 2021

3-3 Management of material topics
3.2 Innovation and 
digitalization, pp.78-89

RESPONSIBLE SUPPLY CHAIN MANAGEMENT
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CIRCULAR ECONOMY AND WASTE MANAGEMENT

GRI 3: Material 
Topics 2021

3-3 Management of material topics
3.4.1 Circular economy and 
waste management, pp.95-97

GRI 306: Waste 
2020

306-1 Waste generation and significant 
waste-related impacts

3.4.1 Circular economy and 
waste management, pp.95-97

GRI 306: Waste 
2020

306-2 Management of significant waste-
related impacts

3.4.1 Circular economy and 
waste management, pp.95-97

GRI 306: Waste 
2020

306-3 Waste generated
3.4.1 Circular economy and 
waste management, p.97
'Performance tables', p.161

GRI 306: Waste 
2020

306-4 Waste diverted from disposal
3.4.1 Circular economy and 
waste management, p.97 
'Performance tables', p.161 

GRI 306: Waste 
2020

306-5 Waste directed to disposal
3.4.1 Circular economy and 
waste management, p.97
'Performance tables', p.161 

GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

GRI 3: Material 
Topics 2021

3-3 Management of material topics

'The Plenitude value chain', 
p.12
3.3 Responsible supply chain 
management, pp.90-94

GRI 414: Supplier 
Social Assessment 
2016

414-1 New suppliers that were screened 
using social criteria

'Main results 2023', p.69
3.3 Responsible supply chain 
management, pp.90-92
'Performance tables', p.160

BIODIVERSITY AND ECOSYSTEMS

GRI 3: Material 
Topics 2021

3-3 Management of material topics
3.4.2 Biodiversity and 
ecosystems, pp.98-99

GRI 304: 
Biodiversity 2016

304-1 Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity 
value outside protected areas

3.4.2 Biodiversity and 
ecosystems, p.98
'Performance tables', p.161

 

GRI 304: 
Biodiversity 2016

304-4 IUCN Red List species and 
national conservation list species with 
habitats in areas affected by operations

'Performance tables', p.162
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GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

EQUAL TREATMENT AND OPPORTUNITIES FOR ALL

GRI 3: Material 
Topics 2021

3-3 Management of material topics
4.1. The value of our people, 
pp.102-107

GRI 2 – General 
Disclosures 2021

2-7 Employees

'Main results 2023', p.101
4.1. The value of our people, 
pp.102-103
'Performance tables',  
pp.162-163

GRI 2 – General 
Disclosures 2021

2-8 Workers who are not employees
'Performance tables', 
pp.162-163

GRI 401: 
Employment 2016

401-1 New employee hires  
and employee turnover

'Main results 2023', p.101
4.1. The value of our people, 
p.102
'Performance tables',  
p.164-167

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 Diversity of governance  
bodies and employees

'Main results 2023', p.27, p.101
1.2 Governance structure, p.30 
4.1. The value of our people, 
p.102, p.105
'Performance tables', p.166

405-2 Ratio of basic salary and 
remuneration of women to men

'Main results 2023', p.101
4.1.1 Enhancement and 
including diversity, pp.105-106
'Performance tables', p.167

OCCUPATIONAL HEALTH AND SAFETY 

GRI 3: Material 
Topics 2021

3-3 Management of material topics
4.2 Concern for people's health 
and safety, pp.108-113
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GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

GRI 403: 
Occupational 
Health and Safety 
2018

403-1 Occupational health and safety 
management system

1.4 Plenitude’s regulatory 
system, p.38
4.2 Concern for people's health 
and safety, p.108

GRI 403: 
Occupational 
Health and Safety 
2018

403-2 Hazard identification, risk 
assessment, and incident investigation

4.2 Concern for people's health 
and safety, p.108

GRI 403: 
Occupational 
Health and Safety 
2018

403-3 Occupational health services

4.2 Concern for people's health 
and safety, pp.108-113
4.3.1 Workers’ well-being, 
p.114-116
'Performance tables', p.168

GRI 403: 
Occupational 
Health and Safety 
2018

403-4 Worker participation, 
consultation, and communication on 
occupational health and safety

4.2 Concern for people's health 
and safety, p.108-111

GRI 403: 
Occupational 
Health and Safety 
2018

403-5 Worker training on occupational 
health and safety

4.2 Concern for people's health 
and safety, pp.108-113
'Performance tables', p.170

GRI 403: 
Occupational 
Health and Safety 
2018

403-6 Promotion of worker health

4.2 Concern for people's health 
and safety, pp.108-113
4.3.1 Workers’ well-being, 
pp.114-116

GRI 403: 
Occupational 
Health and Safety 
2018

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

4.2 Concern for people's health 
and safety, pp.108-113

GRI 403: 
Occupational 
Health and Safety 
2018

403-9 Injuries

'Main results 2023', p.101
4.2 Concern for people's health 
and safety, p.108
'Performance tables', pp.168-
169
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GRI INDICATOR / 
OTHER SOURCE INFORMATION LOCATION

OMISSION 
(requirements omitted, 
reason for omission, 
explanation)

NOTES

DEVELOPMENT AND WELL-BEING FOR PEOPLE

GRI 3: Material 
Topics 2021

3-3 Management of material topics
4.3 Protecting well-being and 
supporting growth, pp.114-125

GRI 401: 
Employment 2016

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

4.3.1 Workers’ well-being, 
p.115-117 

GRI 404: Training 
and Education 2016

404-1 Average hours of training  
per year per employee

'Main results 2023', p.101
4.3.2 Training and development, 
pp.120-121
'Performance tables', p.170

GRI 404: Training 
and Education 2016

404-2 Programs for upgrading  
employee skills and transition 
assistance programs

4.3.2 Training and development, 
pp.120-125

GRI 404: Training 
and Education 2016

404-3 Percentage of employees 
receiving regular performance  
and career development reviews

4.3.2 Training and development, 
pp.122-123
'Performance tables', p.171

SPREADING THE CULTURE OF SUSTAINABLE ENERGY USAGE

GRI 3: Material 
Topics 2021

3-3 Management of material topics
5.1 Spreading the culture of 
sustainable energy usage, 
pp.128-135

SUPPORT TO LOCAL COMMUNITIES

GRI 3: Material 
Topics 2021 3-3 Management of material topics 5.2 Support to local 

communities, pp.136-141

GRI 413: Local 
Communities 2016

413-1 Operations with local community 
engagement, impact assessments and 
development programs

'Main results 2023', p.127
5.2 Support to local 
communities, pp.136-141
'Performance tables', p.172

181ANNEXESCOMMUNITIESGOVERNANCE CLIMATE 
AND EMISSIONS

BUSINESS
SUSTAINABILITY PEOPLE



List of additional KPIs 

CLIMATE AND EMISSIONS LOCATION

Climate Change

Tonnes of CO2eq avoided thanks to energy production from 
renewable sources

'Main results 2023', p.47
2.1.1 The supply of power and 
gas, p.52
'Performance tables', p.157

Quantity (TWh) of power certified through European guarantees of 
origin sold

'Main results 2023', p.47
2.1.1 The supply of power and 
gas, p.50

Tonnes of CO2eq avoided thanks to energy requalification 
interventions

2.1.3 Energy efficiency 
solutions, p.57-58

Charging points for electric vehicles installed
'Main results 2023', p.47
2.1.4 Electric mobility 
solutions, p.63-64

Tonnes of CO2eq avoided by mobile electric vehicles 2.1.4 Electric mobility 
solutions, p.63

BUSINESS SUSTAINABILITY LOCATION

Customer relations

Net Promoter Score
'Main results 2023', p.69
3.1.2 Customer satisfaction, 
p.74-75

Customer satisfaction (%)

'Main results 2023', p.69
3.1.2 Customer satisfaction, 
p.74-75
'Performance tables', p.160

New contracts signed digitally (%) 3.2.2 Digitalization, p.84

Digital bills (%)
'Main results 2023', p.69
3.2.2 Digitalization, p.86

Innovation and digitalization Expenditure on Research and Development and Innovation (€ million)
3.2.1 Innovation and research 
and development, p.81
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PEOPLE LOCATION

Equal treatment and 
opportunities for all

Promotions from Office worker to Middle Manager and from Middle 
Manager to Senior Manager by gender (%)

'Performance tables', p.171

Development and  
well-being for people

Human rights training hours 'Performance tables', p.170

Number of attendances in human rights training courses 'Performance tables', p.170

Employees trained on human rights
4.3.2 Training and 
development, p.121
'Performance tables', p.170

Investment in employee training expenses
4.3.2 Training and 
development, p.121
'Performance tables', p.170

Seniority by geographic area (Italy and abroad)  
and by employee category

'Performance tables', p.165

COMMUNITIES LOCATION

Spreading the culture  
of sustainable energy
usage

Number of contents published on the Instagram profile

'Main results 2023', p.127
5.1 Spreading the culture of 
sustainable energy usage, 
p.130

Level of engagement on social content (e.g. number of clicks to 
content, number of impressions)

'Main results 2023', p.127
5.1 Spreading the culture of 
sustainable energy usage, 
p.130, p.133
5.2 Support to local 
communities, p.139

Newsletter KPIs (e.g. number of subscribers, number of articles 
published)

5.1 Spreading the culture of 
sustainable energy usage, 
p.129, p.130, p.133

Number of attendees at events 

'Main results 2023', p.127
5.1 Spreading the culture of 
sustainable energy usage, 
p.133-135
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Independent Auditors’ Report

 

 

INDEPENDENT AUDITOR’S LIMITED ASSURANCE REPORT ON THE 
SUSTAINABILITY AND IMPACT REPORT      
 
 
 
To the shareholders of Eni Plenitude SpA Società Benefit 
 
 
We have been engaged to undertake a limited assurance engagement on the Sustainability and Impact 
Reports of Eni Plenitude SpA Società Benefit and its subsidiaries (hereinafter the “Group”) for the year 
ended 31 December 2023. 
 
 
Responsibilities of the Directors and the Board of Statutory Auditors for the 
Sustainability and Impact Report 
 
The Directors of Eni Plenitude SpA Società Benefit are responsible for the preparation of the 
Sustainability and Impact Reports. The Sustainability Report is prepared in accordance with the 
“Global Reporting Initiative Sustainability Reporting Standards” issued by GRI - Global Reporting 
Initiative (the “GRI Standards”), the Impact Report, included into the Report, is prepared in 
accordance with the article 382 of the Law no.208 of 28 December 2015 and with the GRI Standards, 
as illustrated in the “Methodological note” section of the Sustainability Report. 
 
The Directors are also responsible for such internal control as they determine is necessary to enable 
the preparation of a Sustainability and an Impact Report, that are free from material misstatement, 
whether due to fraud or error.  
 
The Directors are also responsible for defining the sustainability performance targets of the Group, as 
well as for identifying its stakeholders and material topics to be reported on. 
 
The Board of Statutory auditors is responsible for overseeing, in the terms prescribed by law, in 
compliance with the article 382 of the Law no.208 of 28 December 2015. 
 
 
Auditor’s Independence and quality control 
 
We are independent in accordance with the principles of ethics and  independence set out in the 
International Code of Ethics for Professional Accountants (including International Independence 
Standards) (IESBA Code) issued by the International Ethics Standards Board for Accountants, which 
is founded on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour. 
 
Our firm applies International Standard on Quality Management Italia 1 (ISQM Italia 1), which 
requires the firm to design, implement and operate a system of quality management including policies 
or procedures regarding compliance with ethical requirements, professional standards and applicable 
legal and regulatory requirements. 
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Auditor’s Responsibilities 
 
Our responsibility is to express a limited assurance conclusion, based on the procedures we have 
performed, regarding the compliance of the Sustainability Report, containing the Impact Report with 
the GRI Standards, and for the Impact Report, with the requirements of article 382 of the Law no. 208 
of 28 December 2015. We conducted our work in accordance with “International Standard on 
Assurance Engagements ISAE 3000 (Revised) - Assurance Engagements other than Audits or Reviews 
of Historical Financial Information” (hereinafter also “ISAE 3000 Revised”) issued by the 
International Auditing and Assurance Standards Board (IAASB) for limited assurance engagements. 
That standard requires that we plan and perform procedures to obtain limited assurance about 
whether the Sustainability and Impact Report are free from material misstatement. 
 
Therefore, the procedures performed were less in extent than those performed in a reasonable 
assurance engagement conducted in accordance with ISAE 3000 Revised (reasonable assurance 
engagement) and, consequently, do not provide us with a sufficient level of assurance that we have 
become aware of all significant facts and circumstances that might be identified in a reasonable 
assurance engagement. 
The procedures performed were based on our professional judgement and included inquiries, mainly 
of personnel of the Company responsible for the preparation of the information presented in the 
Sustainability and Impact Report, inspection of documents, recalculations and other procedures 
designed to obtain evidence considered useful. 
 
In detail, we performed the following procedures: 

1) analysis of the process of definition of the material topics reported on in the Sustainability 
Report, with reference to the method applied in the analysis and understanding of the 
Company’s environment, the identification and prioritisation of the actual and potential 
impacts, and the internal validation of the results of the process;  

2) analysis and assessment of the criteria used to identify the consolidation area, in order to 
assess their compliance with the “Methodological Note”;  

3) comparison of the financial information reported in the section “1.1 The creation of shared 
value” of the Sustainability Report with the information included in the Group’s annual 
consolidated financial statements; 

4) understanding of the processes underlying the generation, collection and management of 
significant qualitative and quantitative information included in the Sustainability and Impact 
Reports; 

5) analysis of the process for defining the significant aspects reported in the Sustainability 
Report, containing the Impact Report, with reference to issues related to corporate 
governance, employees, other stakeholders, and the environment. 

 
In detail, we held meetings and interviews with the management personnel of Eni Plenitude SpA 
Società Benefit and we performed limited analyses of documentary evidence, to gather information 
about the processes and procedures for the collection, aggregation, processing and submission of 
non-financial information to the function responsible for the preparation of the Sustainability and 
Impact Report contained therein. 

 
Moreover, for material information, considering the activities and characteristics of the Group: 

- at parent company level 
a) with reference to the qualitative information presented in the Sustainability and Impact 

Reports, we carried out interviews and obtained supporting documentation to verify its 
consistency with available evidences; 
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b) with reference to quantitative information, we performed both analytical procedures and 
limited tests to verify, on a sample basis, the accuracy of data aggregation.  

 
- for the following entities, Eni New Energy SpA, Eni New Energy US and Adriaplin d.o.o., which 

we selected on the basis of their activities and their contribution to performance indicators, we 
carried out onsite visits during which we met the persons in charge and obtained documentary 
evidence, on a sample basis, regarding the correct application of the procedures and calculation 
methods applied for the indicators. 

 
 
Limited Assurance Conclusion 
 
Based on the procedures performed, nothing has come to our attention that causes us to believe that 
the Sustainability Report of Eni Plenitude SpA Società Benefit and its subsidiaries, containing the 
Impact Report of Eni Plenitude SpA Società Benefit, for the year ended 31 December 2023 is not 
prepared, in all material respects, in accordance with the GRI Standards and, for the Impact Report, 
with the requirements of the article 382 of the Law no. 208 of 28 December 2015 and of the GRI 
Standards as illustrated in the “Methodological note” section of the Sustainability Report. 
 
 
Milan, 5 April, 2024 
 
PricewaterhouseCoopers SpA 
 
 
Signed by  
 
Paolo Bersani 
(Partner) 
 
This report has been translated into English from the Italian original solely for the convenience of 
international readers 
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