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Materiality analysis

In 2024, Plenitude updated its Materiality analysis, inspired by the Impact Materiality
approach of the recent Corporate Sustainability Reporting Directive (CSRD).

Specifically, Plenitude identified the relevant impacts generated by the Company on
people and the environment and the material topics related to them. The exercise was
not limited to the organisation alone but extended to the entire value chain®.

The Materiality analysis process is structured into six main stages:

IDENTIFICATION OF
POTENTIALLY RELEVANT TOPICS

-I Preliminary analysis to identify potentially relevant topics, based
on internal sources, industry trends, peers and comparable companies

Ny,

IDENTIFICATION OF IMPACT

2 Definition of a list of positive and negative, actual and potential
impacts from the potentially material issues identified

DEFINITION OF THE IMPACT MATERIALITY CALCULATION
MODEL AND SELECTION OF STAKEHOLDERS

Development of a model to assess the relevance of issues.

Selection of stakeholders, internal and external, respectively,

THE 3 for impact assessment and validation

MATERIALITY

SN ASSESSMENT OF IMPACTS

PROCESS . . . .
Assessment of impacts by internal Plenitude functions,
responsible for direct relations with stakeholders,

4 as subject matter experts
hMPARISON AND VALIDATION OF IMPACTS
Comparison of preliminary results through one-on-one
interviews with external experts to validate the significance
5 of impacts
DEFINITION OF RELEVANT IMPACTS AND FINAL VALIDATION

Validation of material impacts by the Plenitude Sustainability Committee.
Inclusion of relevant impacts in the Plenitude 2024 Sustainability
6 and Impact Report

30 - In line with sustainability reporting principles, the information provided also includes the relevant impact related to the upstream and downstream value
chain, and/or arising from business relationships.
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To understand the context in which the organisation operates, preliminary analysis was
conducted to update the list of sustainability topics potentially relevant to Plenitude and
to identify the actual and potential impacts, both positive and negative, associated with
the identified issues (Stage 1 and 2). This phase considered an analysis of peers and
comparable companies, as well as regulatory references and key industry trends.

The list of topics was updated by drawing inspiration, where applicable, from the
nomenclature provided by the European Sustainability Reporting Standards (ESRS)
in the context of CSRD.

Subsequently, a model for assessing the relevance of the issues identified was devel-
oped and internal and external stakeholders were selected for impact assessment and
validation (Stage 3). This made it possible to proceed with the assessment of impacts,
conducted by Plenitude's internal functions, as they are responsible for direct relations
with stakeholders (Stage 4).

Specifically, each impact was given a value on a scale of 1 to 5, with respect to three pa-
rameters: Scale, Scope and Irremediability®', according to predetermined rating scales.
The highest value among these three parameters then defined the Impact Severity.
Next, the Likelihood of occurrence for each impact was assessed using the same scale,
setting the rating for actual impact at 5.

The impact assessments were reported in a 5x5 matrix, in which the definition of
a materiality threshold allowed the impacts to be classified into three categories:

« Tier 1 Material (very relevant)

« Tier 2 Material (relevant)

« Tier 3 Not Material (excluded from reporting)

The preliminary results from this assessment were then submitted to external experts, 2 5
through one-on-one interviews, to validate the severity of the identified impacts (Stage 5).

material
Finally, the impacts that emerged as material from the Impact Materiality were validated m pacts
by the Plenitude Sustainability Committee on 11 December 2024. The related impacts
were reported in this Plenitude 2024 Sustainability and Impact Report (Stage 6).

31 - Scale: significance of the positive/negative impact on people or the environment. Scope: extent of the effect of impact. Irremediability: whether and to what
extent negative impact can be remedied.
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Following is the list of impacts found to be material from the 2024 Impact Materiality

analysis.
<+ Positive impact E Actual impact S Shortterm ®
— Negative impact P  Potential impact M Medium term U

L Longterm v

MATERIAL TOPIC IMPACT POSITIVE/  ACTUAL/

NEGATIVE POTENTIAL

GOVERNANCE

Operations

Upstream value chain
Downstream value chain

TIME
HORIZON

Creation of economic value in the areas

incident with possible propagation onto
the computer systems of Plenitude's
suppliers and partners

Climate-changing emissions from

CLIMATE CHANGE its activities or along the value chain

Offering quality products and services
in line with customers' needs, respecting
transparent and fair commercial practices, +
with the support of appropriate listening
CUSTOMER channel;, while promoting a culture
RELATIONS of sustainable energy use

where the Company has investments <+ A M-L °
and is paying taxes
BUSINESS
CONDUCT
Incidents of corruption and illicit acts
with potential repercussions on the - P S-M-L e
market and businesses
Negative impact resulting from the
loss of confidentiality and/or integrity
of information or the unavailability
DATA of computer systems supporting the
PROTECTION& = puter sy o ppb g . _ P S-M-L e
CYBERSECURITY usiness as a result of a cyber security

CLIMATE AND EMISSIONS

BUSINESS SUSTAINABILITY

o

Unclear advertising campaigns,
or misleading or aggressive — P
commercial practices

o\




CLIMATE AND BUSINESS
EMISSIONS SUSTAINABILITY

GOVERNANCE

MATERIAL TOPIC

RESPONSIBLE
SUPPLIER
MANAGEMENT

PEOPLE COMMUNITIES

IMPACT

Work-related injuries of workers in
the supply chain

POSITIVE/ ACTUAL/ TIME

NEGATIVE POTENTIAL  HORIZON

ANNEXES

Relating to workers in the supply chain:
restrictions on freedom of association
and trade union membership; non-
application of collective bargaining
agreements (where present); and
limitations of the right to strike

Violence and harassment of a physical,
psychological or verbal nature
(including gender-based) for workers
in the supply chain

"o

Failure to respect labour rights for workers

in the supply chain (including: working
hours; inadequate wages to meet the
needs of the worker and their family)

Failure to respect the right to employment

security for workers in the supply chain
(informality of employment, unclear
contractual conditions, repeated renewal
of temporary contracts)

Incidents of on-the-job discrimination
and failure to establish internal
mechanisms in the supply chain

for proper management of opportunities
and careers in recruitment, training

and career development

Dissemination of environmental

and social sustainability principles
through the involvement of suppliers
and supply chain partners

INNOVATION AND
DIGITALIZATION

Technological development and innovation

of products and services offered through
investment in cutting-edge digital
technologies

CIRCULAR
ECONOMY
AND WASTE
MANAGEMENT

Contribution to the conservation
of natural resources through circular
end-of-life asset management

Production and treatment of waste
that, especially if not properly managed,
can cause environmental impact

on air, water and soil matrices

BIODIVERSITY
AND ECOSYSTEMS

Biodiversity loss or degradation
(habitats, ecosystems and species)
of ecosystem services

27



28 SUSTAINABILITY AND IMPACT REPORT 2024

MESSAGE TO OUR SUSTAINABILITY
STAKEHOLDERS FOR PLENITUDE

MATERIAL TOPIC IMPACT POSITIVE/ ~ ACTUAL/  TIME VALUE
NEGATIVE POTENTIAL HORIZON CHAIN
PEOPLE
Occupational diseases and health A M-L
OCCUPATIONAL  impacts on employees - S-M- ¢
HEALTH AND
SAFETY L
Work-related injuries of workers - P S-M-L ®
Discrimination at work and failure to
respect equal treatment and opportunities
EQUAL (e.g. in recruitment, training, career - P S-M ¢
TREATMENT AND  progression, and wages)
OPPORTUNITIES
FOR ALL Violence and harassment of a physical,
psychological or verbal nature _ P S-M °®
(including gender-based)
Impact on workers' well-being due +
to welfare initiatives A S-M-L ¢
Contribution to the development
of employees’ skills aimed at + A S-M-L e
DEVELOFMENT professional growth
AND WELL-BEING
FOR PEOPLE Failure to respect labour rights (including:
working hours, inadequate wages to meet p S-M ®
the needs of the worker and their family,
freedom of association and collective
bargaining, or employment security)
COMMUNITIES
supporT  Developmentofcammunites and aras
TOLOCAL such gs energy efﬂci%ncy ar?d ﬂjrbar; + A M e
COMMUNITIES?2 TS .
regeneration interventions

32 - With reference to the potential negative impact, “Negative impacts on local communities due to the exploitation of natural resources (water, soil) and their
possible unfair compensation” in the Sustainability and Impact Report 2023, please note that this impact was found to be non-material in the 2024 Materiality

analysis.



