
People
Plenitude values its people, guaranteeing paths of personal and professional 
growth; it protects their health and safety, as well as their psycho-physical 
well-being, in a climate that respects diversity and inclusion.

•	  Eni Code of Ethics
•	  Respect for Human Rights in Eni Policy
•	  ECG Zero Tolerance against violence and harassment in the workplace Policy
•	  ECG Diversity & Inclusion Policy
• Company Procedures Gender Equality Management System Manual
•	  Annex C to the Internal Control and Risk Management System MSG, “Whistleblowing reports received 

by Eni SpA and Its Subsidiaries”
• Protocollo Insieme - industrial relations model to support the energy transition

POLICIES / POSITIONS / OTHER DOCUMENTS

TOTAL RECORDABLE 
INJURY RATE

0.19 (1.09 in 2023)

FEMALE EMPLOYEES IN 
POSITIONS OF RESPONSIBILITY 
(SENIOR AND MIDDLE MANAGERS)

43.5%
(+2.7 pp vs 2023)

EMPLOYEES BY EMPLOYMENT 
CONTRACT 

EMPLOYEES 
COMPOSITION AT 31.12

2,788 (2,557 in 2023)

TOTAL

GENDER PAY GAP

for fixed 
remuneration134 
(1.8 in 2023)

1.4

for total 
remuneration135 
(3.0 in 2023)

1.6
1,006 average training and development
expenditure per full time employee 
(+16% compared to 2023)

EMPLOYEE TRAINING

87,366 hours

32.6 average training hours per employee

(84,706 hours in 2023)

(compared to 34.5 in 2023136)

(TOTAL RECORDABLE INJURIES/HOURS 
WORKED) × 1,000,000

 2024 MAIN RESULTS 

134 - Gender Pay Gap calculated at the same role level and age group. 
135 - Gender Pay Gap calculated at the same role level and age group.
136 - This figure is down 5.5% compared to 2023, due to the extension of the reporting scope because of the new acquisitions in 2024 and the high number  
of new hires.

49.2%
WOMEN 
(47.7% 
in 2023)

50.8%
MEN 

(52.3% in 
2023)

17

2,771
(+10% vs 2023)

(-45% vs 2023)

17

2.771
A tempo determinato

A tempo indeterminato

17

2.771
Fixed-term contract 

Permanent contract 
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17

2,771
2024 2024

Fixed-term contract 

Permanent contract 

Part-time

Full-time

31

2,526
2023

37 43

2,520 2,745
2023

17

2,771
2024 2024

Fixed-term contract 

Permanent contract 

Part-time

Full-time

31

2,526
2023

37 43

2,520 2,745
2023

17

2.771
2024 2024

A tempo determinato

A tempo indeterminato

Part-time

Full-time

31

2.526
2023

37 43

2.520 2.745
2023

The value of our people

4.1

137 - For more information on staffing, see  “Performance Tables” section.

Plenitude places people at the centre of its organisation, recognising the importance 
of each individual's well-being and growth. It promotes a management model that not 
only protects, but also values the diversity, skills and aspirations of each member, cre-
ating an inclusive, stimulating and respectful environment. 

At the end of 2024, Plenitude had 2,788 employees137, an increase of 9% compared to 
2023, due to the growth of the workforce in line with the Company's expansion, as well 
as the fact that there were more hirings (316) than terminations (148) during the year. 
Of Plenitude’s employees, 1,866 (67%) work in Italy, while 922 (33%) work in subsidiaries 
abroad. 

Total employees  
at the end of 2024

2,788
EMPLOYEES BY GENDER 
AT 31.12.2024 (%)

EMPLOYEES BY EMPLOYMENT CONTRACT AND TYPE AT 31 DECEMBER 2024

EMPLOYEES BY EMPLOYEE CATEGORY  
AT 31.12.2024 

Employees hired 
with permanent 
contracts in 2024

2,771

49.2

50.8

WOMEN

MEN
1,609

WHITE COLLAR
WORKERS

1,077
MIDDLE 
MANAGERS

20
BLUE COLLAR

WORKERS
82
SENIOR 
MANAGERS
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Internationalization

Plenitude's focus on diversity and inclusion is reflected in the Company's composi-
tion, which is constituted by heterogeneous teams with different nationalities in each  
Country where it operates.

EMPLOYEES IN ITALY AND ABROAD AT 31.12.2024

EMPLOYEES PER COUNTRY AT 31 DECEMBER 2024*

9221,866

2024

Abroad

Italy

7881,769

2023

* Operations also in Romania, UK, Norway, and Switzerland.

8
COLOMBIA

19
USA

9
KAZAKHSTAN

6
AUSTRALIA

1,866
ITALY

3
GERMANY

2
AUSTRIA

45
SLOVENIA382

FRANCE

248
SPAIN

193
GREECE

7
PORTUGAL
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4.1.1 Enhancement and including diversity

Plenitude strongly believes in valuing all the uniqueness that characterises people,  
including, inter alia, gender, ethnicity, nationality, religion, political affiliation, mental 
and physical diversity, sexual orientation, health condition, age and any other personal  
aspect. In line with Eni’s Code of Ethics, in compliance with the Diversity & Inclusion 
Policy and the Respect for Human Rights in Eni Policy and consistently with its Benefit 
Corporations (Società Benefit) Bylaws, which identifies the promotion of diversity and 
inclusion as one of the common benefit purposes, Plenitude is committed to implement-
ing organizational models that respect opportunities and prevent any discrimination. 

The aim is to create a working environment where diversity represents an added 
value in the Company's growth path and where each individual can express his or her 
abilities and talents to the best of their ability.

In this context, a 2024-2025 Roadmap was defined, built on 4 strategic areas:

EXTERNAL IMPACT  
AND MARKET 
POSITIONING

Initiatives to make products/services 
inclusive by investing in design in terms 
of brand positioning and inclusive 
marketing. 

PEOPLE DATA  
AND WAY OF 
WORKING

Initiatives with a metrics-based 
approach to collect data on  
its corporate population.

ERG AND  
ENGAGEMENT

Proposed initiatives to engage the 
Company population through the 
creation of a community (ERG - 
Employee Resource Group)  
of people allied to the D&I.

PSYCHOLOGICAL 
SAFETY AND INCLUSIVE 
ENVIRONMENT

Initiatives to create an environment  
in which people feel included, through  
a culture that values uniqueness  
and ensures full self-expression.

To create an inclusive working environment that values uniqueness, it was necessary  
to develop an immediate, innovative and automated tool to return D&I data on the  
Company population and the impact of the D&I initiatives implemented. The end result 
was the implementation of the Inclusive Dashboard that allows the user to navigate be-
tween different pages to obtain a qualitative-quantitative snapshot of D&I in Plenitude.

In 2024, the D&I Plenitude Allyship Community was born, bringing together over 120 
people from more than 7 nationalities and 4 generations, to communicate the D&I in-
itiatives and give everyone a voice. Through testimonials, dialogues and cross-cultural 
interactions, the Community raised awareness and engagement on D&I issues. 

The aim is to promote D&I values, gather new proposals and build an inclusive  
culture and a cohesive working environment. The community periodically organises 
“D&I Community Talks”, events that foster dialogue and involvement on various D&I 
topics. In 2024, two talks were held on the topics “Agree to disagree culture” and “Inclu-
sive communication”.

Plenitude also implemented the educational and informative “Getting to know D&I” 
sessions to expand the inclusive culture through interactive communication activities. 
The first topic covered in 2024 was the well-being for people, which includes physical, 
mental, emotional and social aspects, and its correlation with D&I issues. 

In August 2024, Plenitude also obtained the Italian Certification for Gender Equality 
(UNI/PdR 125:2022), demonstrating its concrete commitment to reducing the gender 
gap. This certification, valid for three years, is subject to annual monitoring and as-
sesses several areas: culture and strategy, governance, HR processes, opportunities  
for growth and inclusion, pay equity, parental protection and work-life balance.

Plenitude promotes inclusive behaviour outside its own walls, too. Because of its wide 
reach, it can have a positive impact on the community in which it operates and on 
the value chain with which it interacts. For this reason, in 2024, Plenitude launched a  
series of discussion sessions with leading suppliers to share and synergistically  
exchange know-how, ideas and best practices on the main ongoing D&I initiatives. 
Within this context, Plenitude Spain engaged in a project of social and labour reintegra-
tion of prisoners, involving them in call centre activities for Plenitude within some prison 
facilities in the Country.
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In 2024, Plenitude reached 49.2% female presence139 (+1.5 pp compared to 2023), with 
the goal of reaching 50% by 2025, to continue its path of women’s enhancement and 
empowerment. In addition, the Company recorded 43.5% female employees in posi-
tions of responsibility, with a target of maintaining this percentage at or above 40% in 
2025.

Plenitude, in accordance with Eni guidelines, applies a gender-neutral remuneration  
policy in all countries where it operates and periodically monitors the gender pay gap in 
order to assess, with the relevant functions, any corrective actions. In 2024, it contin-
ued the process of progressively reducing the gender remuneration gap by improving  
the relevant indicators, with the aim of achieving equal remuneration for male and female 
workers in 2025. In particular, according to the UN principle “equal pay for equal work”, 
the 2024 gender pay gap measured at the same role level and age group is 1.4 for fixed 
pay and 1.6 for total pay. In 2023140, the indicators were 1.8 and 3.0, respectively. 

With reference to the “raw” gender pay gap, i.e. the gender pay gap that does not consid-
er role level and age group, in 2024 the indicator stood at 15 for fixed pay and 19 for total 
pay, an improvement over 2023 (16 and 22, respectively).  

Plenitude's commitment to closing the gender remuneration gap is implemented not 
only through specific remuneration actions but is part of a broader vision of gender eq-
uity promoted through cultural change based on concrete actions to eliminate inequality, 
foster inclusion and value diversity. 

In 2024, among the D&I projects on the topics of gender discrimination and equal oppor-
tunities, Plenitude started a path dedicated to economic awareness (for more informa-
tion see the focus on “Plenitude for International Days”) and completed the study project 
on Pay Transparency. In fact, anticipating the transposition of EU Directive 970/2023 
which is expected by 2026, the legislation enforcement mechanisms, which aims to 
strengthen the principle of equal pay for men and women through pay transparency, 
were examined in depth. 

MATERIAL TOPIC 

COMMON BENEFIT 
PURPOSES

2024 
TARGETS

2024 
PERFORMANCE

STATUS 
OF ACHIEVEMENT

FUTURE
TARGETS

EQUAL 
TREATMENT AND 
OPPORTUNITIES 
FOR ALL  

PROMOTING 
DIVERSITY AND 
INCLUSION

100% equal pay  
for men and 
women in  
2025, closing  
the pay gap

Gender pay gap138   
of 1.4 and 1.6  
for fixed and total 
remuneration 
respectively

IN PROGRESS

100% equal pay for men  
and women in 2025,  
closing the pay gap

50% women  
out of the total 
workforce in 2025

49.2% women  
out of the total  
workforce in 2024  
vs 47.7% in 2023

IN PROGRESS
50% women out of the 
total workforce in 2025

≥40% female 
employees in 
positions of 
responsibility 
(senior and middle 
managers) in 2025

43.5% female 
employees in 
positions of 
responsibility 
(senior and middle 
managers)

GOAL  
ACHIEVED

≥40% female employees 
in positions of 
responsibility (senior  
and middle managers)  
in 2025

Implementation 
of the initiatives 
included in the 
D&I Roadmap 
2024-2025 and 
their monitoring 
through the D&I 
Dashboard

Compared to the 
2024-2025 D&I 
Roadmap:
• �6/12 initiatives 

implemented
• �3/12 initiatives in 

the planning stage

IN PROGRESS

Continue the initiatives 
included in the 2024-25 
Roadmap and evaluate 
their evolutionIncrease the 

engagement of 
Plenitude people 
from the various 
business areas 
and the external 
community

Creation of the D&I 
Allyship Community
Celebration of 
“Plenitude for 
International Days”

IN PROGRESS

Updating of the 
responsibilities 
of the Plenitude 
Sustainability 
Committee for 
guidance and 
direction in D&I

Included D&I issues 
in the Sustainability 
Committee’s agenda.
Provided updates  
and presented plans 
for the year 2024

GOAL  
ACHIEVED

-

Women’s empowerment

As required by Law No. 208/2015 on Benefit Corporations (Società Benefit), the declared 
targets for the reporting year, the results achieved and future targets are given below.

138 - Gender Pay Gap calculated at the same role level and age group.

139 - For more information on the composition of staff, see the  “Performance Tables” section.
140 -  In 2024, to align with the ESRS on pay transparency, Plenitude replaced the Gender Pay Ratio indicator with the Gender Pay Gap. The latter measures 
the percent difference between men's and women's average wages compared to men's average wages, at the same role level and age group. Rationale and 
effect of the revision (GRI 2-4, a-i, a-ii): the change ensures greater regulatory compliance and adherence to the standards adopted by the Parent Company Eni.
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Plenitude for International Days offers the opportunity to dedicate specific actions and 
initiatives to the D&I themes, celebrating the most significant international anniversaries 
in line with the D&I Roadmap defined by Plenitude.

Plenitude organised internal and external initiatives to raise awareness on gender 
equality:

	• Live-streamed internal event with Gabriella Greison: a graduate in Nuclear Physics,  
writer and theatre performer, she brought to the stage stories of 20th century physicists 
and scientists, highlighting the importance of sharing, inclusiveness, change, strength,  
personal motivation, female empowerment and diversity to break down prejudices and 
promote equal opportunities.

	• Partnership with the Olimpia Milano basketball team: to raise awareness on gen-
der-based violence, during a Euroleague game at the Assago Forum, players wore shirts 
with messages to raise awareness on discrimination.

Plenitude decided to raise awareness in particular on economic violence, a form of vio-
lence that is still little known and often underestimated, through the following initiatives:

	• Internal event entitled “A journey towards economic awareness”, with testimonies and 
analysis on the topic. Among the participants, Francesca Cavallo, author of the chil-
dren's bestseller “Bedtime Stories for Rebellious Girls” and Edoardo Lozza, Professor 
of Economic Psychology at the Catholic University of Milan, shared their stories and  
knowledge. Furthermore, stand-up comedian Giulia Cerruti ironically addressed the  
financial difficulties of women.  

	• Special Projects “Ballshit” in cooperation with Olimpia Milano: during the warm-up of  
a Euroleague game, Olimpia players used balls with phrases emblematic of the most 
widespread stereotypes imprinted on them, reaching, through sport, a wide and transver-
sal audience. The same balls were then the subject of a roadshow both at the Company's 
headquarters and in the Milan flagship store, to give further visibility to the initiative and 
messages.

PLENITUDE FOR INTERNATIONAL DAYS

Focus on

INTERNATIONAL 
WOMEN'S RIGHTS 

DAY, 8 MARCH

INTERNATIONAL 
DAY FOR THE 
ELIMINATION  
OF VIOLENCE 

AGAINST WOMEN,  
25 NOVEMBER

143142 SUSTAINABILITY AND IMPACT REPORT 2024 MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY 
FOR PLENITUDE

CLIMATE AND 
EMISSIONSGOVERNANCE BUSINESS 

SUSTAINABILITY  PEOPLE COMMUNITIES ANNEXES



Plenitude considers occupational health and safety a top priority and is committed to  
providing safe and healthy working environments for its employees, contractors and all 
people involved in its businesses. Managing these aspects is a fundamental element of 
corporate culture and goes beyond mere compliance with current regulations. The Compa-
ny adopts an approach geared towards prevention and continuous improvement, through 
proactive management of risks and practices relating to the safety and health of workers.
Over the years, Plenitude has managed the increasing complexity of its operations resulting 
from acquisitions and asset expansions, introducing innovative organisational solutions 
and tools to effectively respond to health and safety challenges.

With a view to continuous improvement and in compliance with Eni policies and guidelines, 
as well as national and international standards, Plenitude is committed to maintaining man-
agement systems in the areas of Occupational Health and Safety, certified according to 
the ISO 45001 standard, and Environment, certified according to the ISO 14001 standard. 
These systems ensure that all aspects of Health, Safety and Environment (HSE) are  
constantly monitored, with the aim of ensuring safe and healthy working conditions.
Plenitude's subsidiaries have adopted an Integrated HSE Management System that com-
plies with Eni's HSE Management System Guideline and Plenitude's guidance. All compa-
nies at significant risk must ensure that they obtain and maintain UNI EN ISO 14001 and 
UNI EN ISO 45001 certification. In addition, some low-risk companies have also proactively 
obtained these certifications.

Plenitude ensures the active involvement of workers in the occupational health and safety 
management system, promoting their participation and consultation during the develop-
ment, implementation and evaluation of health and safety policies and practices. This takes 
place through the involvement of the Workers' Safety Representatives (RLS) in the periodic 
safety meetings provided for in Article 35 of Legislative Decree 81/08, in the renewal and 
monitoring of Company certifications, in the consultation and signing of the Risk Assess-
ment Documents (DVR) and its annexes, and in the Emergency Plan.

Plenitude has set itself the goal of zero work-related injuries, minimising accidents and 
near misses, reporting hazardous conditions, and taking action to anticipate potential 
critical events and define effective preventive actions. Plenitude also ensures that its as-
sets are properly designed, built and operated, ensuring maximum reliability and safety 
for people and the environment.

In line with the methods adopted by Eni, Plenitude uses specific key performance indica-
tors to monitor and improve the Company's occupational safety performance. Thanks 
to the efforts of recent years and the focus on health and safety issues, there was a 
significant reduction in work-related injuries in 2024 compared to previous years. Only 
one minor work-related injury occurred, resulting in a total recordable injury rate (TRIR) 
of 0.19, down from 2023. This result highlights the effectiveness of the policies imple-
mented and underlines the importance of continuing to strengthen preventative and 
protection measures further.

Concern for people’s health and safety
4.2
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Plenitude has taken numerous actions to prevent and manage potential negative  
impacts, including:

PLENITUDE ACTIONS FOR THE PREVENTION  
AND MANAGEMENT OF NEGATIVE IMPACTS

Focus on

PLENITUDE'S 
PARTICIPATION IN 

CIVIL PROTECTION 
INITIATIVES

After the workshop “Volcanic Risk Awareness - Focus on the Phlegraean Fields and 
Eni's Preparedness” organised in 2023 at the Pozzuoli site in collaboration with the 
Civil Protection, Plenitude participated in the National Civil Protection Exercise in the 
Phlegraean Fields in 2024. 

During this exercise, the seismic parameters for emergency management based on  
objective data relating to the severity of the event and the specific characteristics of the 
host building were explored. This approach aims to reduce the subjective risk percep-
tion factor, improving preparedness and response to seismic emergencies.

EMERGENCY  
MANAGEMENT

Implemented emergency plans tested through regular drills, introducing the digital 
Emergency Exercise Management tool, in cooperation with Eni, to plan and record 
emergency drills and manage the resulting actions for improvement from these  
simulations.

HSE TRAININGPromotion of themed workshops and awareness-raising initiatives, such as HSE Days, 
also involving contractors and external partners. For more information, see section   
 “4.2.3 Training and awareness-raising”.

TOOLS TO REDUCE 
ACCIDENTS

•	 HSEni APP : used for real-time reporting of incidents and unsafe conditions in the 
field, ensuring rapid response. 

•	 IRIDE system: each report is recorded in IRIDE, which collects and archives all  
information about the event, including the causes, consequences and corrective  
actions taken. IRIDE interacts with other platforms, such as “Safety Pre-sense” to  
analyse recurring dangerous situations and enable preventive action, including in  
other subsidiaries, through targeted actions.

•	 �Hermes: application developed to optimise planning and safety at Plenitude opera-
tions. It was further improved in 2024 thanks to the “ZY Board” project. This digital 
tool customises safety management content for specific Plenitude operations,  
facilitating the verification of the technical and professional suitability of contractors 
and partners, the real-time reporting of hazardous conditions and the compilation  
of operational checklists in the field.

•	 Promoting safety throughout the value chain: involving contractors and partners 
in awareness-raising programmes and providing them with useful HSE informa-
tion documents for their work, such as the “Technical Partner's Kit” and Plenitude’s  
Golden Rules.

INDUSTRIAL 
HYGIENE

A programme was implemented to monitor risk factors such as microclimate, exposure 
to chemicals and the general well-being of workers. 

In 2024, an awareness campaign was carried out for all subsidiaries and specific  
courses were made available.
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4.2.1 Hazard identification and risk assessment

The protection of workers' health and safety, considered a top priority, is pursued 
through a systematic approach to monitor, prevent and reduce risks in the workplace.

The processes and tools adopted by Plenitude focus first and foremost on hazard  
identification and risk assessment. These activities, carried out systematically and 
non-systematically, aim to eliminate hazards and minimise residual risks. 

Assessments are conducted in a structured and documented manner, with regular  
updates to include new risks arising from emerging technologies or changes in busi-
ness processes. 

The results of these analyses make it possible to identify areas for improvement in the 
safety management system, promoting a virtuous cycle through procedure updates, 
staff training and the implementation of corrective actions. The hazard identification 
and assessment process adopted by Plenitude has three stages:

The most relevant hazards associated with Plenitude activities are mainly related to 
field or commercial operations and include:
•	 Risks associated with working at heights: activities that take place at great heights 

on structures or plants, exposing workers to the risk of falls from height. This danger 
is significant on construction sites/photovoltaic plant installations in residential and 
industrial areas or at production plants from renewables, where there is frequent ac-
cess to wind turbines.

•	 Risks associated with the handling of large components: lifting and moving heavy 
equipment or bulky components involves the risk of crushing, trauma or accidents 
due to equipment malfunction. These risks are related to both the maintenance of 
plant parts and the use of lifting equipment in the field.

•	 Business-related driving risks: work-related road accidents.

Activity and hazard mapping: each operation is analysed to identify potential hazards, including  
routine and extraordinary activities, both inside and outside the work environment. 1
Staff involvement: this process actively involves operational staff, promoting open and continuous 
participation to gather feedback useful in identifying specific risks.2
Risk analysis: identified hazards are assessed according to their likelihood and severity, making  
it possible to determine intervention priorities and the necessary mitigation measures for each type 
of hazard.3

On the adjacent page - Simeri Crichi plant - Italy
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4.2.2 Occupational health services

Occupational health services play a crucial role in identifying and eliminating hazards 
and minimising risks to workers' health. These services enable fundamental activi-
ties, such as health risk assessments through regular medical examinations and health  
assessments. The aim is to identify potential risks related to working conditions at an 
early stage, providing a reference point for the protection of workers' health.

To guarantee high quality for these services, the organisation has a dedicated occu-
pational health service in its primary locations while in the others it employs qualified 
professionals. 

Workers' medical information is treated with the utmost confidentiality and respect  
for privacy, according to current regulations. Medical personnel guarantee the confi-
dentiality of health data and diagnoses, allowing access to authorised personnel only.

Through a system of quality, professional skills and accessibility, the organisation is 
committed to ensuring that all workers have the necessary resources to work in a safe 
and healthy environment.

For each risk identified, Plenitude adopts a set of organisational, technical and training 
measures to mitigate impacts and prevent incidents. 

The primary mitigation actions include:
•	 Organisational measures: implementation of specific operating procedures and regu-

lar supervision by Security Contacts to ensure compliance with the correct practices.
•	 Technical measures: continuous staff training on occupational safety, emergen-

cy management, safety at work at heights, and safe handling of heavy equipment. 
Training is updated periodically, with practical simulations and exercises on real risk 
scenarios.

•	 Emergency procedures and evacuation plans: preparation of emergency plans for 
each operating site, with regular testing through drills and simulations.

These processes are managed by competent staff, who are trained continuously and 
subject to internal audits and practical skill assessments. 

Plenitude constantly monitors the effectiveness of the measures taken through specific 
performance indicators, ensuring compliance with safety regulations and minimising 
risks to workers' health and safety.

Plenitude, in cooperation with Eni's central HSE functions, applied the THEME model to 
a subsidiary company. This analysis model makes it possible to analyse human errors 
and factors influencing security behaviour. The model uses intervention tools to im-
prove both behaviour and safety culture.

The objective of the model is to analyse the probability of human error, the effectiveness 
of barriers and the cultural context in which work activities take place. Based on the 
findings, the method suggests a number of intervention tools to correct risky behaviour 
and further strengthen the human barriers present.

Observation and analysis of what works is also crucial. The model does not only exam-
ine what “goes wrong”, but also includes what “goes right”. 

This positive approach helps to stimulate and motivate workers to continue improving 
their behaviour, consolidating safe practices. During 2024, this method was applied to 
Plenitude Energy Services.

Focus on
4.2.3 Training and awareness-raising

Plenitude considers worker training, including non-compulsory training, a fundamental 
pillar to ensure a safe working environment. 

The Company is committed to constantly raising awareness and training its person-
nel, both employees and non-employees (including contractors and technical partners),  
on HSE issues, with the aim of promoting a safety culture, increasing awareness of 
specific risks and encouraging the adoption of safe working practices.THEME 

(THE HUMAN ERROR 
MODEL FOR ENI) TRAINING AND INFORMATION

The main training and information activities included:

GENERAL AND SPECIFIC 
TRAINING

Compulsory and non-compulsory courses on health and safety at work, covering  
both general aspects (e.g. fire-fighting training, first aid, emergency management) and 
specific aspects according to the activities performed (e.g. behavioural safety course). 

SPECIAL PROJECTS
In 2024 Plenitude Energy Services activated the transition of maintenance techni-
cian. Some of them were transferred to HSE roles with specific installation control  
responsibilities.

WORKSHOPS  
AND DEDICATED DAYS

Initiatives such as HSE Day, safety workshops and HSE forums involve not only inter-
nal staff but also contractors and technical partners, facilitating the sharing of best  
practices, the application of the Golden Rules and the in-depth study of specific topics 
(e.g. work at height, the use of ladders).
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4.2.4 Occupational Health and Safety  
in Business Relations

Plenitude takes a proactive approach to ensuring occupational health and safety in 
its operating activities and in its relationships with business partners, suppliers and  
contractors. 

This approach is based on principles of prevention and mitigation of negative impacts, 
with the aim of minimising the risks associated with the activities, products and servic-
es provided. It also aims to ensure that all stages of the business process, from supplier 
selection to operational management, meet the highest safety standards. In particular, 
during Company events involving business partners (HSE Day, workshops, or conven-
tions) a speech on HSE issues is always given at the opening. 

The selection and qualification of suppliers and contractors is carried out through  
a rigorous assessment of their health and safety skills and capabilities. Plenitude  
has updated the HSE requirements for each type of service, ensuring that all suppli-
ers and partners meet the required safety standards. Tools such as kick-off meetings  
and periodic audits are essential to verify compliance with contract requirements,  
including those related to occupational safety. 

During some Company events, incidental events simulations are organised with the 
help of stuntmen, involving technical and operating staff. The objective is to improve the 
preparedness and responsiveness of personnel to emergency or accident scenarios, 
ensuring that workers are ready to avoid risks and handle critical situations safely and 
effectively.

AD HOC TOOLS

Various awareness-raising tools have been developed and circulated to support  
continuous learning and awareness:

SAFETY PRINCIPLES  
AND GOLDEN RULES

Eni's guiding principles for ensuring safety at work, distributed to all employees  
and partners. Plenitude also introduced its own Golden Rules, focused on specific 
situations in its business sector.

LESSON 
LEARNED

Incidents, near misses or relevant hazardous situations are analysed and turned  
into documents that share causes, corrective actions and recommendations to avoid 
a recurrence. 

These documents are shared with all Company functions, including subsidiaries,  
to promote a proactive approach to incident prevention. In the event of an incident, 
Plenitude follows a rigorous process to investigate the events, identify their causes 
and plan corrective actions. Survey results are shared through the “Lesson Learned” 
system, facilitating the communication of experiences and strategies to prevent  
future incidents.

TECHNICAL  
PARTNER'S KIT A training kit for partners in subsidiaries to reduce operating risks during operations.

COMMUNICATION

Training is not limited to classroom sessions. It is integrated with a series of contin-
uous communication activities involving workers at all levels:

HSE PERFORMANCE 
MONITORING

Every month, Plenitude sends HSE dashboards to all Company levels, monitoring key 
HSE performance indicators. This tool makes it possible to assess the effectiveness 
of training and awareness-raising initiatives, and to identify areas for improvement.

HSE TIPS Short videos during which topics on HSE topics are discussed.
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4.3.1 Workers’ well-being 

For Plenitude, people's well-being is a core value: the Company offers all its employees  
a Company’s welfare plan, considered a best practice in the industry. With this tool, 
Plenitude promotes various actions aimed at supporting the work-life balance, en-
hancing the physical and mental well-being of its people and providing innovative tools  
for optimal work management.

MATERIAL  
TOPIC

2024 
TARGETS

2024  
PERFORMANCE

STATUS  
OF ACHIEVEMENT

FUTURE  
TARGETS

DEVELOPMENT  
AND WELL-BEING 
FOR PEOPLE 

Direct activity 
on Workplace 
to disseminate 
welfare initiatives 
in 2024

Communication  
of welfare initiatives 
through Workplace

GOAL  
ACHIEVED

In 2025, study of the 
results of the survey  
and implementation  
of a plan of initiatives  
to increase awareness  
of the welfare offer,  
also by sending out 
further surveys

Survey conducted 
to analyse Plenitude 
Italy’s employees’ 
knowledge of welfare 

Continuation 
of the Beyond 
Smart Working 
project and its 
dissemination  
to foreign 
companies

Launched and 
completed the 
dissemination  
of Beyond Smart 
Working practices 
at major foreign 
subsidiaries thanks 
to the contribution 
of HR teams and 
the involvement of 
Ambassadors from 
local offices

GOAL  
ACHIEVED

On demand, the 
possibility to create  
new dedicated moments 
to strengthen awareness 
of the model's practices 
will be considered

Continue 
to monitor 
organisational 
health and climate 
indicators on  
a regular basis

Analysis of results 
and identification  
of future targets IN PROGRESS

New organisational 
health and climate  
survey planned for 2025

Protecting well-being  
and supporting growth

4.3
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MAIN WELFARE INITIATIVES141

141 - The contents of the table shown refer to Plenitude's Italian perimeter.
142 - The participant may annually adhere to each allocation according to the terms and conditions set by Eni.

ENI LAUNCHES EMPLOYEE STOCK OWNERSHIP PLAN

Plenitude introduced the Eni Employee Stock Ownership Plan for its employees,  
offering the possibility of receiving free shares in Eni according to criteria and  
conditions set for the three-year period 2024-2026142:

IMPLEMENTATION 2024 Grant of free shares by Eni for an individual monetary value of €2,000. 

IMPLEMENTATION 2025 Grant of free shares by Eni for an individual monetary value of €2,000.

IMPLEMENTATION 2026
Grant of free shares by Eni equal to 50% of any shares purchased by the employ-
ee. However, the free shares allocated by Eni may not exceed the maximum value  
of €1,000.

PHYSICAL AND MENTAL WELL-BEING OF PEOPLE

HEALTH AGREEMENTS
Agreements to offer specialised medical services with discounts on standard prices. 
Eni signed agreements with San Raffaele Hospital in Milan, Policlinico San Donato  
and Campus Bio-Medico University in Rome.

ONCOLOGICAL AND 
CARDIOVASCULAR 
PREVENTION INITIATIVES 

Prevent with Eni project and Early Diagnosis Plan. With a view to offering all people 
access to the prevention service, the “Prevent with Eni” service has been significantly 
expanded throughout Italy in 2023.

FREE ONCOLOGY 
INFORMATION DESK 

Dedicated to Eni people who are facing, as patients or as relatives, cancer. The service 
is remote and activated with a dedicated number.

“PIÙ SALUTE  
(MORE HEALTH)”  
SERVICE 

For qualified home and digital healthcare through the Doc 24 platform. In 2024, Più  
Salute augmented its offer for Plenitude people and their families with free  
access to tele/video consultations with a paediatrician 24/7 (even at night and on  
weekends), and a home visit from the paediatrician on public holidays, as well as a 
service to choose between home delivery of medicines and medical devices, taking 
samples for lab work and accompaniment to health facilities. 

From 2024, moreover, Più Salute includes Eni's psychological counselling service, 
which is free, anonymous and confidential. With a view to greater inclusivity, a video-in-
terpreting service in LIS (Italian Sign Language) was launched in December, making  
all Più Salute services accessible to deaf people.

HARASSMENT  
HELP LINE

Dedicated psychological support for victims of gender-based violence and harassment. 
The service, available for Italy, is remote and activated with a freephone number or via web.

SOCIAL  
WORKER

Provides professional technical support and, together with the employee, defines  
an intervention plan directing them to the most suitable territorial facilities. Active  
service at the Rome and San Donato Milanese offices.

PROMOTION OF PHYSICAL 
ACTIVITY Promotion of physical activity through agreements with around 2,000 sports centres.

STOP SMOKING  
SERVICE There are facilities in the area for all those who require support to stop smoking.  

ENI’S BLOOD  
DONOR GROUP 

Eni's Blood Donor Group (Gruppo Eni Donatori Sangue, GEDS) with the support of 
AVIS (Associazione Volontari Italiani del Sangue), organizes periodic blood donation  
campaigns at its Milan and Rome sites to support the culture of donation and contribute 
to making the availability of blood in hospitals less critical.

PLENITUDE  
VIRTUAL TOUR

This is a virtual sports relay race (running, cycling, swimming or even just walking) in 
which all Plenitude people can participate and which fits in well with Workplace Health 
Promotion, the World Health Organization’s program for workplace health promotion, 
which Plenitude has joined. Each employee contributes kilometres by playing his or her 
favourite sport in his or her city.

CARDIOPULMONARY 
RESUSCITATION AND  
EARLY DEFIBRILLATION

Promotion of cardiopulmonary resuscitation and early defibrillation: installation  
of Automated External Defibrillator (AED) at the premises and training staff on how  
to use it.

WAY OF WORKING

SMART-WORKING
Possibility to use smart-working: 12 days a month for employees in Italy, which  
can be extended in case employees experience health problems affecting themselves 
or their children.

FLEXIBLE HOURS Flexible hours allowed on a daily and seasonal basis.

AGREEMENTS Offer of agreements favouring the use of public transport, carpooling, and bike-sharing.

TICKET  
RESTAURANT In 2023, the value of the ticket restaurant is increased for smart working days. 
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SUMMER STAYS 
Opportunity for children aged 6 to 14 to attend summer stays with sports, recreation-
al and educational activities with a focus on environmental topics (e.g. energy saving  
and circular economy) and diversity and inclusion (e.g. bullying and cyberbullying).

SUMMER CAMPS 
Organization of Summer Camps for young people aged 15 to 16, with a focus on  
interculturalism, respect for human rights and sustainability.

EDUCATIONAL AND 
PROFESSIONAL GUIDANCE

Promotion of programs to support and develop younger generations’ talents by activat-
ing initiatives dedicated to guiding them to make conscious choices concerning their 
educational and professional careers.

ANNUAL CONTRIBUTION  
FOR NURSERY AND 
BABYSITTING ESPENSES

Possibility to apply for a contribution of up to €3,000 per year for employees with 
young children aged 0 to 3 years for the reimbursement of expenses incurred for nurs-
ery fees and babysitting services.

COMMUNITY SERVICES

FRAGIBILITY 
Availability of access to the Fragibility platform to support the management of  
problems associated with the management of elderly or dependent family members and 
for the care of children and young people with specific learning disorders.

BONUS ON THE  
PER NOI OFFER

Bonus on the Per Noi offer (one-off payment): for power and gas utilities for people 
who have activated the “Per Noi” offer:

- 70€ discount on power supply;

- 70€ discount on gas supply;

- 140€ on combined power and gas supply.

SUSTAINABLE MOBILITY

FREE ELECTRIC  
CHARGING POINTS

Installation of 14 charging points for free electric charging at Plenitude's head-
quarters in Milan.

143 - All the plans below are valid for natural, adopted or pre-adoptive children.

PARENTING AND FAMILY

Since 2015, Eni has guaranteed its people worldwide the application of the minimum 
maternity standards set by the International Labour Organization (ILO).

DIGITAL TRAINING  
COURSES 

Activation of two digital training courses in order to support parents throughout  
the child evolution process.

NEW SMART 
WORKING

Activation of “New Smart-Working to support the family – Welfare and sustainability143”:  

- New parents: up to 12 days a month with the possibility of making up 2 days  
not taken in the previous month.

- Pink - pregnancy period: 

	• Up to 12 days a month from the employee's notification of pregnancy until the  
completion of the sixth month of pregnancy, with the possibility of making up  
a maximum of 2 days not taken in the previous month.

	• Up to 5 days a week from the seventh month of pregnancy until the beginning of 
the compulsory abstention period.

WELCOME 
MUM

Up to 5 days a week for 4 consecutive weeks at the end of maternity leave and within  
the following 5 months.

WELCOME DAD
Up to 5 days a week for 4 consecutive weeks after the birth/entry of the child into  
the family/in Italy and within the following 5 months.

SUMMER KID

For parents with children under 16 years old. Up to 5 days a week for 4 weeks, even  
fractionated, in the period from the closure to the reopening of the schools, guaranteeing 
the disposal of at least two consecutive weeks of holidays during the school closure 
period and having achieved the holiday disposal target for the previous year, subject to 
technical organizational requirements.

PROTECTION  
OF THE HEALTH 

Protection of the health of children with disabilities and protection of the health of  
employees with pathologies recognised under Law 68/1999: up to 12 days/month with 
the possibility of bringing forward 2 days not used in the previous month.

AGREEMENTS FOR  
CULTURAL INITIATIVES

Offer of agreements to promote participation in cultural initiatives such as shows,  
museums and exhibitions.

SUPPORT TO THE NEW GENERATIONS

ENI NURSERY SCHOOL 
Possibility to benefit from the Eni nursery school dedicated to children from 0 to 6 years 
old in Milan and Rome.
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Plenitude recognises its responsibility to promote all people’s rights and reject any form 
of forced or child labour. It condemns all forms of worker mistreatment, as well as any 
psychological or physical abuse or coercion. The Company guarantees all its employ-
ees freedom of association and collective bargaining and protects them by implement-
ing measures that ensure their health and safety.

For this purpose, the Company applies the principles of the Code of Ethics in all  
circumstances. It draws inspiration from the best practices of international standards 
to develop its business activities throughout the value chain, respecting the current 
local, national, and international regulations on human rights protection. In February 
2024, Plenitude adopted Eni Group's policies “Respect for Human Rights at Eni” and the  
“Zero Tolerance against Violence and Harassment at Work”. In addition to prohibit-
ing all forms of violence and harassment in the workplace, this new policy promotes a  
corporate culture based on respect, professionalism and non-discrimination.

Plenitude is committed to building satisfactory and lasting relationships with all work-
ers focusing on respecting human rights in the workplace. Plenitude's industrial rela-
tions model is based on constant dialogue with trade unions through information and 
consultation processes defined at the national and international levels.

Focus on

THE PROTECTION  
OF HUMAN RIGHTS  
OF PLENITUDE’S 
PEOPLE

With the aim of making Plenitude a Company that can attract talent, promote well-be-
ing and professional growth, a survey was conducted in 2024 among Plenitude Italy  
employees, with the purpose of assessing the level of knowledge and awareness  
of the corporate welfare offer (ProtocolloPerNoi). 

The survey was also an opportunity to re-present the entire list of available services  
to the people of Plenitude, facilitating greater understanding and access to the resourc-
es offered. The analysis of the results collected will allow new initiatives to be planned 
in 2025, aimed at increasing knowledge of the welfare offer. 

New surveys will also be proposed to monitor the effectiveness of the actions taken 
and measure the improvement in the perception of the value of corporate welfare.  
In addition, during 2024, the PerNoi Protocol and related services were extended  
to three subsidiaries (Plenitude Energy Services, Be Power, Eni Plenitude Renewables 
Italy), further reinforcing Plenitude's commitment to an inclusive and people-oriented 
work environment. 
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Plenitude is committed to ensuring in-depth knowledge of the Code of Ethics, anti-cor-
ruption and corporate responsibility through dedicated training courses. 

All new employees are in fact enrolled in “Being Eni: Code of Ethics, Anti-Corruption and 
Corporate Responsibility” e-learning. In addition, in 2024, the “Anti-Corruption Compli-
ance Programme” and “Corporate Administrative Responsibility” training courses were 
also organised, distributed in Italy and abroad.

As part of the “Human Rights Eni” awareness-raising plan launched in 2020, Plenitude 
involved senior and middle managers, in Italy and abroad, in attending four modules  
dedicated to the protection of human rights in the context of security, community  
relations, the workplace and finally along the supply chain. 

From 2023, these courses will be available on Enicampus, the training platform operat-
ed by Eni, as open and freely accessible courses to encourage broad participation and 
awareness. 

Focus on

TOTAL AVERAGE 
HOURS

2024

32.6

SENIOR 
MANAGERS

2024

24.1

MIDDLE 
MANAGERS

2024

33.3

BLUE COLLARS 
WORKERS

2024

84.5

WHITE COLLAR 
WORKERS

2024

31.7

TRAINING BY EMPLOYEE CATEGORY  
(AVERAGE HOURS) IN 20244.3.2 Training and development 

Plenitude believes in the growth and enhancement of its people’s skills as a business 
development driver. 

To this end, the Company provides diversified training courses that increase knowledge, 
in technical and soft skill areas, and motivate people.

In 2024, Plenitude invested over €2.7 million in training (+27% compared to the €2.1 
million spent in 2023), with an average expenditure per employee of €1,006. A total of 
87,366 training hours were provided (+3% compared to 84,706 hours provided in 2023), 
with an average of 32.6 hours per capita144, thus exceeding the target set. The courses 
were delivered through digital channels and in the classroom. 

In the coming years, Plenitude will continue to use training as a strategic lever, in line 
with the training target in the 2025-2028 Plan of a minimum of 30 average hours per 
year. 

During the last few years, Plenitude has undertaken a transformation process for its 
business strategy, which is reflected in the training courses offered. The training cours-
es aims to provide all employees with effective and innovative tools to handle the key 
topics for business development.

Average  
training hours 

32.6

€2.7 million
invested  
in training

MATERIAL  
TOPIC 

2024  
TARGETS

2024  
PERFORMANCE

STATUS OF  
ACHIEVEMENT

FUTURE 
TARGETS

DEVELOPMENT  
AND WELL-BEING 
FOR PEOPLE 

≥30 average  
traning hours  
per employee  
per year in the  
2024-2027 Plan 

32.6 average traning 
hours per employee GOAL  

ACHIEVED

≥30 average traning 
hours per employee  
per year in the 2025-
2028 Plan

Training

144 - This figure decreased by 5.5% compared to 2023, due to the extension of the reporting because of the new acquisitions in 2024 and the high number  
of new hires.

CODE OF ETHICS AND 
ANTI-CORRUPTION 

TRAINING

TRAINING ON  
HUMAN RIGHTS 
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Plenitude is actively committed to the continuous development and improvement  
of its people, adopting various tools and initiatives aimed at creating synergies  
between business and individual needs. The pillars of corporate strategy include  
a performance management system and annual review processes involving all  
employees, both at home and abroad. 

100% 
of employees 
involved in 
performance 
appraisal 

Growth paths

As required by Law No. 208/2015 on Benefit Corporations (Società Benefit), the declared 
targets for the reporting year, the results achieved and future targets are given below.

MATERIAL TOPIC 

COMMON BENEFIT 
PURPOSES

2024  
TARGETS

2024  
PERFORMANCE

STATUS  
OF ACHIEVEMENT

FUTURE  
TARGETS

DEVELOPMENT AND 
WELL-BEING FOR 
PEOPLE 

PROMOTING 
DIVERSITY AND 
INCLUSION

Maintaining 
100% of target 
employees involved 
in performance 
appraisal in 2024

100% of target 
employees 
involved in the 
2024 performance 
appraisal

GOAL  
ACHIEVED

Maintaining 100% 
of target employees 
involved in the 
performance appraisal 
in 2025

Maintaining 
induction courses 
and networking 
paths and launch 
of the “Welcome to 
Plenitude” initiative 
for new hires in 
2024. Extension 
of the onboarding 
program to foreign 
subsidiaries

The Welcome  
to Plenitude 
initiative continued 
with 3 meetings 
for a total of 300 
participants

GOAL  
ACHIEVED

In 2025, release of the 
“Plenitude Uncovered” 
course for the entire 
Company population 
to provide insights into 
the Company and its 
business areas

Continue to involve  
all employees in Italy  
and abroad

CEOntheroad, the 
CEO’s roadshow 
in all Plenitude 
locations worldwide, 
is planned in a new 
and evolved format 
in 2024

Plenitalk started, 
the new edition 
of the CEO 
roadshow in all 
Plenitude locations 
worldwide. Seven 
stops were made, 
three abroad and 
four in Italy.

GOAL  
ACHIEVED

Completion  
of Plenitalk

The Company adopts potential appraisal tools, tailored for different employee  
categories (junior, expert and senior), and professional models aimed at monitoring 
and enhancing skills. In 2024, Plenitude continued with the application of a rolling 
method for managing the performance of non-management employees. This flexible, 
individual-centred approach allows employees to self-assign goals at an early stage 
and to review them during the year, in cooperation with managers, if there are chang-
es in activities or priorities. 

This approach promotes constant dialogue between managers and employees,  
supporting a culture of feedback as a fundamental tool for personal and professional 
growth.

Talent attraction and employer branding

Plenitude promotes talent development through opportunities for professional growth 
and the enhancement of individual skills. The Company allows for participation in 
master’s degrees and specialized courses thanks to partnerships with universities 
or training institutions, including Eni, Eni Corporate University, Bocconi University, 
Politecnico di Milano and ELIS, a non-profit organization that works in synergy with 
schools and companies for orientation and training activities. These opportunities 
help develop innovative and transformative skills for the business, while improving 
people motivation and retention.

Plenitude also took part in the ELIS “School for School” initiative aimed at high school 
students. Through meetings with Company experts, talks and workshop activities on 
specific topics were organised. Plenitude focused on the energy transition, with the 
aim of increasing students' knowledge and awareness of this issue.

Finally, in 2024 Plenitude launched the Graduate Programme, consisting of two train-
ing and professional development courses for recent graduates: Business Integration 
Program and Technology Program. These programmes, designed to attract and nur-
ture new talent, offer the opportunity to gain practical experience, develop specific 
skills and initiate growth within the Company. Participants spend periods of time in 
different functions of the Company, in Italy and abroad, to gain an overall view of the 
business and develop a multifunctional understanding of it.
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This year “La persona al centro” pathway took the form of a series of appointments  
(interviews-focus groups-workshops-off-site in small groups) aimed at the Plenitude  
and Be Charge population and targeted actions for the leadership team with a view to:

•	 fostering greater integration between businesses and people;
•	 building/consolidating valuable relationships between members of the leadership team;
•	 discussing topics such as vision, strategy and engagement;
•	 drawing up an action plan with clear rules of engagement.

These activities were opportunities for listening, information, awareness and engagement.

Focus on
LA PERSONA  
AL CENTRO  
(THE PERSON  
AT THE CENTRE)

WELCOME TO  
PLENITUDE GLOBAL

VIRTUAL TOUR

PLENITUDE 
GOES BEYONDThis year, the event dedicated to new hires has evolved into a Global dimension, thus  

addressing all new Plenitude Worldwide resources. The structure of the meeting was  
further characterised by a strong focus on people with a specific emphasis on the talent 
of each person. 

In the first part of the event, the CEO illustrates Plenitude's strategy, the results achieved 
and the Company's future plans by engaging in a discussion with all newly recruited  
people. In the second part, space is given to interaction between people, through virtu-
al and physical rooms, dedicated to exchange and mutual knowledge. Each person is 
asked to focus on their own capabilities and how their uniqueness can be part of a global  
context contributing to the evolution of Plenitude. 

The sporting initiative, with an aim to promoting a culture of health, well-being and sus-
tainable behaviour, while promoting integration and knowledge of renewables sites, ended  
in 2024 with active participation from Plenitude people around the world. 

Four challenges were carried out in different locations around the world where 21 of  
Plenitude's renewables plants are located: Italy, Kazakhstan, Texas and Spain.

The approximately 300 participants travelled a total of 56,000 kilometres practising 
their favourite sport, sharing photos and videos of their training, while learning about the  
Company and meeting Plenitude people from all over the world. 

TOGETHER 
FOR THE FUTURE

The second edition of the international contest involving all Plenitude people and allow-
ing them to express their ideas and skills by proposing concrete projects for the future 
of the Company started at the end of 2024. 

In this second edition, the teams, mixed by Country and business, were activated to 
create projects on two macro-themes: how to make Plenitude increasingly the “Place 
to Be” and how to foster greater integration between business and people by becom-
ing “One Plenitude”. Finally, thanks to a Free Challenge, anyone can propose ideas that  
do not fit into the first two macro-themes. 

Initiative launched to involve Plenitude people in co-building the corporate future strategy 
and create an opportunity for discussion and interaction with the Chief Executive Officer. 
It is a series of meetings designed with the Future Thinking methodology.

In 2024, through dedicated workshops, projects currently under development as part  
of Plenitude's evolution were identified.

167166 SUSTAINABILITY AND IMPACT REPORT 2024 MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY 
FOR PLENITUDE

CLIMATE AND 
EMISSIONSGOVERNANCE BUSINESS 

SUSTAINABILITY  PEOPLE COMMUNITIES ANNEXES


