
Materiality analysis

In 2024, Plenitude updated its Materiality analysis, inspired by the Impact Materiality 
approach of the recent Corporate Sustainability Reporting Directive (CSRD). 

Specifically, Plenitude identified the relevant impacts generated by the Company on  
people and the environment and the material topics related to them. The exercise was 
not limited to the organisation alone but extended to the entire value chain30.

The Materiality analysis process is structured into six main stages:

To understand the context in which the organisation operates, preliminary analysis was 
conducted to update the list of sustainability topics potentially relevant to Plenitude and 
to identify the actual and potential impacts, both positive and negative, associated with 
the identified issues (Stage 1 and 2). This phase considered an analysis of peers and 
comparable companies, as well as regulatory references and key industry trends. 
The list of topics was updated by drawing inspiration, where applicable, from the  
nomenclature provided by the European Sustainability Reporting Standards (ESRS)  
in the context of CSRD.

Subsequently, a model for assessing the relevance of the issues identified was devel-
oped and internal and external stakeholders were selected for impact assessment and 
validation (Stage 3). This made it possible to proceed with the assessment of impacts, 
conducted by Plenitude's internal functions, as they are responsible for direct relations 
with stakeholders (Stage 4).

Specifically, each impact was given a value on a scale of 1 to 5, with respect to three pa-
rameters: Scale, Scope and Irremediability31, according to predetermined rating scales. 
The highest value among these three parameters then defined the Impact Severity. 
Next, the Likelihood of occurrence for each impact was assessed using the same scale, 
setting the rating for actual impact at 5.

The impact assessments were reported in a 5x5 matrix, in which the definition of  
a materiality threshold allowed the impacts to be classified into three categories:
•	 Tier 1 Material (very relevant)
•	 Tier 2 Material (relevant)
•	 Tier 3 Not Material (excluded from reporting)

The preliminary results from this assessment were then submitted to external experts, 
through one-on-one interviews, to validate the severity of the identified impacts (Stage 5).

Finally, the impacts that emerged as material from the Impact Materiality were validated 
by the Plenitude Sustainability Committee on 11 December 2024. The related impacts 
were reported in this Plenitude 2024 Sustainability and Impact Report (Stage 6).

25 
material 
impacts

31 - Scale: significance of the positive/negative impact on people or the environment. Scope: extent of the effect of impact. Irremediability: whether and to what 
extent negative impact can be remedied.

30 - In line with sustainability reporting principles, the information provided also includes the relevant impact related to the upstream and downstream value 
chain, and/or arising from business relationships. 

IDENTIFICATION OF 
POTENTIALLY RELEVANT TOPICS
Preliminary analysis to identify potentially relevant topics, based 
on internal sources, industry trends, peers and comparable companies1

DEFINITION OF RELEVANT IMPACTS AND FINAL VALIDATION
Validation of material impacts by the Plenitude Sustainability Committee. 
Inclusion of relevant impacts in the Plenitude 2024 Sustainability 
and Impact Report6

IDENTIFICATION OF IMPACT
Definition of a list of positive and negative, actual and potential 
impacts from the potentially material issues identified2

COMPARISON AND VALIDATION OF IMPACTS 
Comparison of preliminary results through one-on-one 
interviews with external experts to validate the significance 
of impacts5

ASSESSMENT OF IMPACTS
Assessment of impacts by internal Plenitude functions, 
responsible for direct relations with stakeholders, 
as subject matter experts4

3

DEFINITION OF THE IMPACT MATERIALITY CALCULATION 
MODEL AND SELECTION OF STAKEHOLDERS
Development of a model to assess the relevance of issues. 
Selection of stakeholders, internal and external, respectively, 
for impact assessment and validationTHE 

MATERIALITY 
ANALYSIS 
PROCESS 
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IMPACTS AND MATERIAL TOPICS

Following is the list of impacts found to be material from the 2024 Impact Materiality 
analysis.

MATERIAL TOPIC IMPACT POSITIVE/ 
NEGATIVE

ACTUAL/
POTENTIAL

TIME 
HORIZON

VALUE 
CHAIN

GOVERNANCE

BUSINESS 
CONDUCT

Creation of economic value in the areas 
where the Company has investments  
and is paying taxes

A M – L

Incidents of corruption and illicit acts  
with potential repercussions on the  
market and businesses

P S – M – L   

DATA 
PROTECTION & 
CYBERSECURITY

Negative impact resulting from the 
loss of confidentiality and/or integrity 
of information or the unavailability 
of computer systems supporting the 
business as a result of a cyber security 
incident with possible propagation onto  
the computer systems of Plenitude's 
suppliers and partners

P S – M – L     

CLIMATE AND EMISSIONS

CLIMATE CHANGE Climate-changing emissions from  
its activities or along the value chain A S – M – L     

BUSINESS SUSTAINABILITY

CUSTOMER 
RELATIONS

Offering quality products and services  
in line with customers' needs, respecting 
transparent and fair commercial practices, 
with the support of appropriate listening 
channels, while promoting a culture  
of sustainable energy use

A S – M   

Unclear advertising campaigns,  
or misleading or aggressive  
commercial practices

P S   

MATERIAL TOPIC IMPACT POSITIVE/ 
NEGATIVE

ACTUAL/
POTENTIAL

TIME 
HORIZON

VALUE 
CHAIN

RESPONSIBLE 
SUPPLIER 
MANAGEMENT

Work-related injuries of workers in  
the supply chain P S – M – L   

Relating to workers in the supply chain: 
restrictions on freedom of association  
and trade union membership; non-
application of collective bargaining 
agreements (where present); and 
limitations of the right to strike

P S – M

Violence and harassment of a physical, 
psychological or verbal nature  
(including gender-based) for workers  
in the supply chain

P S – M   

Failure to respect labour rights for workers 
in the supply chain (including: working 
hours; inadequate wages to meet the 
needs of the worker and their family)

P S – M   

Failure to respect the right to employment 
security for workers in the supply chain 
(informality of employment, unclear 
contractual conditions, repeated renewal 
of temporary contracts)

P S – M

Incidents of on-the-job discrimination  
and failure to establish internal 
mechanisms in the supply chain  
for proper management of opportunities  
and careers in recruitment, training  
and career development

P S – M   

Dissemination of environmental  
and social sustainability principles  
through the involvement of suppliers  
and supply chain partners

A S – M – L

INNOVATION AND 
DIGITALIZATION

Technological development and innovation 
of products and services offered through 
investment in cutting-edge digital 
technologies

A M – L

CIRCULAR 
ECONOMY 
AND WASTE 
MANAGEMENT

Contribution to the conservation  
of natural resources through circular  
end-of-life asset management

A S – M – L

Production and treatment of waste  
that, especially if not properly managed, 
can cause environmental impact  
on air, water and soil matrices

A S – M – L

BIODIVERSITY 
AND ECOSYSTEMS

Biodiversity loss or degradation  
(habitats, ecosystems and species)  
of ecosystem services

A S – M – L

	 Positive impact
	 Negative impact

E	 Actual impact 
P	 Potential impact

S	 Short term
M	 Medium term
L	 Long term

	 Operations
	 Upstream value chain
	 Downstream value chain
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Stakeholder EngagementMATERIAL TOPIC IMPACT POSITIVE/ 
NEGATIVE

ACTUAL/
POTENTIAL

TIME 
HORIZON

VALUE 
CHAIN

PEOPLE

OCCUPATIONAL 
HEALTH AND 
SAFETY 

Occupational diseases and health  
impacts on employees A S – M – L

Work-related injuries of workers P S – M – L

EQUAL 
TREATMENT AND 
OPPORTUNITIES 
FOR ALL

Discrimination at work and failure to  
respect equal treatment and opportunities 
(e.g. in recruitment, training, career 
progression, and wages)

P S – M

Violence and harassment of a physical, 
psychological or verbal nature  
(including gender-based)

P S – M

DEVELOPMENT 
AND WELL-BEING 
FOR PEOPLE

Impact on workers' well-being due  
to welfare initiatives A S – M – L

Contribution to the development  
of employees' skills aimed at  
professional growth

A S – M – L

Failure to respect labour rights (including: 
working hours, inadequate wages to meet 
the needs of the worker and their family, 
freedom of association and collective 
bargaining, or employment security)

P S – M

COMMUNITIES

SUPPORT 
TO LOCAL 
COMMUNITIES32

Development of communities and areas 
through local development projects, 
such as energy efficiency and urban 
regeneration interventions

A M

32 - With reference to the potential negative impact, “Negative impacts on local communities due to the exploitation of natural resources (water, soil) and their 
possible unfair compensation” in the Sustainability and Impact Report 2023, please note that this impact was found to be non-material in the 2024 Materiality 
analysis.

For Plenitude, it is crucial to directly involve all stakeholders and maintain an ongoing 
dialogue with them. These elements are essential for creating shared value and estab-
lishing relationships based on trust, transparency and integrity. 
For this reason, in addition to giving a voice to all its stakeholders on an annual basis, 
involving them in the definition and assessment of the impacts, the Company constant-
ly strives to promote open and transparent dialogue to share information, values and 
visions.

Plenitude's different companies and business units use various modes of interaction, 
such as meetings, workshops, collaborations and training initiatives to ensure constant 
exchange of information with its Stakeholders. Furthermore, Plenitude is committed to 
fostering a culture of active listening and interdisciplinary collaboration between com-
pany functions to foster innovation, sustainability and the creation of trusting relation-
ships and lasting partnerships with all stakeholders.

To support the relationship with local stakeholders, Plenitude also uses the Company's 
“Stakeholder Management System” (SMS) application, which also allows the timely 
mapping and management of any complaints related to sustainability topics.

CONSUMER 
ASSOCIATIONS

CUSTOMERS
TRADE 
ASSOCIATIONS

POWER/GAS 
DISTRIBUTION 
COMPANIES

UNIVERSITIES

EMPLOYEES

BUSINESS 
PARTNERS

TRADE UNIONS

SUPPLIERS OF GOODS 
AND SERVICES

INDIRECT 
SALES FORCE

BANKS

INSTITUTIONS

STAKEHOLDER CATEGORIES
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ENGAGEMENT ACTIVITIES HIGHLIGHTS

CONSUMER ASSOCIATIONS

•	 Continuous dialogue and discussion with consumer associations 
to improve customer satisfaction and the quality of the service 
offered, also through dedicated channels such as:

◊	 FiloGiallo, telephone line integrated in Plenitude contact centres;

◊	 a reserved web area on the Plenitude website;

◊	 Joint Conciliation Protocol, a non-judicial termination procedure 
for disputes between the Company and customers, compliant 
with the Alternative Dispute Resolution method (ADR33).

•	 Webinars and in-person meetings to share the results of 
monitoring within the framework of the Protocol for the prevention 
of unsolicited activations.

•	 More than 20 annual meetings and workshops with national, 
regional and area representatives of associations to present 
results, objectives and future strategies, including the “Vincenzo 
Dona Prize34” meeting organised by UNC (Unione Nazionale 
Consumatori) and two Cittadinanzattiva meeting35, focusing  
on energy and consumers.

•	 Participation in specific initiatives on the energy market and 
sustainability promoted by individual associations, such as 
“Seminare Futuro”, which aims to promote dialogue between 
various national stakeholders on consumption and environmental 
issues. In 2024, it organised conferences to foster discussion in 
the energy market, involving both experts and the general public.

~ 20 regular meetings 

~ 500 contacts in Italy

TRADE ASSOCIATIONS

•	 Participation in the working groups of Elettricità Futura, Proxigas 
and AssoESCo to analyse regulatory forecasts and assess the 
need for clarification and further study. 

•	 Approximately 20 institutional face-to-face meetings with 18 
trade associations and 2 webinars, aimed at proposing solutions 
and services for gas and power supply, as well as solutions for 
energy efficiency in condominiums, industry, the tertiary sector 
and SMEs.

~ 20 meetings  
with 18 trade associations

ENGAGEMENT ACTIVITIES HIGHLIGHTS

CUSTOMERS

•	 Educational programs, events and initiatives in the local area 
aimed at raising awareness and bringing people closer to the 
world of energy, providing useful tools for understanding it and 
educating them about the efficient use of energy.

•	 Over 70 qualitative-quantitative market surveys, involving 
>130,000 people, through various channels (online, telephone  
or in person), with the support of research institutes.

>70 qualitative-quantitative  
market surveys

EMPLOYEES 

•	 Listening to employees' needs through a survey related  
to well-being, involving 1,700 people and collecting more  
than 680 responses. 

•	 Involving employees in Company life through Workplace,  
Eni's corporate social network, to engage them and increase  
their sense of belonging.

•	 Change management activities aimed at the integration  
of business and people.

•	 Targeted campaigns and initiatives to promote the health  
and psychophysical integrity of employees (e.g. adhesion  
to the programme “Workplaces that Promote Health - WHP 
Lombardy Network36”).

•	 Dedicated approximately 258 hours to training and information  
to improve the Health and Safety culture.

•	 About 176 hours were spent on HSE awareness campaigns  
(e.g. introduction to HSE for new recruits, dissemination of the 
Golden Safety Rules and Principles, emergency management, 
campaigns on technical topics, regular HSE meetings, workshops 
on specific topics, management of HSE aspects at construction 
sites, dissemination of information pills via Workplace, etc.).

1,700 employees involved in activities  
to listen to needs

Plenitude received the WHP “Workplace  
Health Promotion' award” – Companies  
that promote the Health of Assolombarda

~ 4,077 participants in training  
and information initiatives on health  
and safety issues;

~ 2,160 participants  
in HSE awareness campaigns

SUPPLIERS OF GOODS AND SERVICES

•	 Events, workshops, and meetings aimed at engaging suppliers on 
ESG topics with a focus on workplace safety and health aspects.

•	 Analysis of the supplier's ESG profile at the qualification and 
tender stage, including assessment of the degree of compliance 
with specific requirements.

•	 Free training for suppliers through the organization of events  
and in-depth discussions with sustainability experts as part  
of Open-es initiatives.

Organization of a Road Show  
in Munich and Supplier Day in Milan37

33 - Alternative Dispute Resolution (ADR) is a procedure that has the advantage of offering a quick, simple and out-of-court solution to disputes between 
consumers and businesses. The provision that introduces a new regulation of ADR procedures in Italy is the Legislative Decree no. 130 of 6 August 2015, as 
amended and integrated, which adopted the ADR directive for consumers 2013/11 /EU.
34 - For more information see the following page:  https://www.consumatori.it/eventi/premio-dona-2024/.
35 - Cittadinanzattiva is an organisation that promotes citizen activism for the protection of rights, care for common property, and support for people in precar-
ious conditions. For more information see the following page:  Cittadinanzattiva.

36 - For more information see the following page:  Workplaces that Promote Health - WHP Lombardy Network.
37 - For more information, see section  “3.3. Responsible supply chain management”.
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ENGAGEMENT ACTIVITIES HIGHLIGHTS

INDIRECT SALES FORCE

•	 Four meetings and webinars for continuous training on 
commodity and extra commodity products, as well as  
cross-training content in the areas of privacy and compliance.

•	 Regular meetings with about 30 indirect B2B network partners, 
both one-on-one and group, to optimise the sale of power  
and gas supply solutions and energy efficiency services.  

~ 30 indirect B2B  
network partners  
involved in regular meetings

BANKS

•	 More than 15 commercial collaboration agreements,  
for financial services to support energy efficiency solutions  
for the condominium, industrial and tertiary sectors and SMEs,  
as well as partners and suppliers.

>15 cooperation agreements  
with banking institutions

INSTITUTIONS

•	 Participation in working groups with the Gestore dei Servizi 
Energetici (GSE) and the Italian Ministry of the Environment  
and Energy Security (MASE) concerning charging infrastructure 
and renewable power sources.

•	 Recurring meetings and discussions aimed at representing 
positions, requests for clarification, proposals in line with 
Company objectives, during consultations and hearings with 
the competent authorities in the field of retail, renewables and 
storage, also through participation in trade association initiatives.

•	 Periodic meetings, in person and remotely, with local authorities 
(mainly municipal administrations) to present collaboration 
and sponsorship initiatives for the corporate activities, sharing 
issues of energy efficiency, environmental sustainability and 
safeguarding the local territory, including through the expansion  
of the network of electric charging infrastructures.

Collaboration with GSE  
and MASE for areas  
of interest

Expression of positions  
within the association  
and responsible authorities

Recurring discussions  
with responsible authorities  
and local authorities in the field  
of sustainability

BUSINESS PARTNERS

•	 Annual convention in Copenhagen with about 100 of the most 
relevant business and technical partners to share results and 
strategies for future development in customer service and the 
energy transition path undertaken by Plenitude.

•	 More than 25 partners involved and more than 50 collaborations 
for promotional activities and partnership communication.

~ 100 business and technical  
partners involved in the annual  
Company convention

ENGAGEMENT ACTIVITIES HIGHLIGHTS

•	 Seven training and information activities carried out with more 
than 120 technical and commercial partners, remote and  
face-to-face, including platforms dedicated to energy efficiency 
solutions for the condominium sector, the tertiary industrial sector 
and Small and Medium Enterprises (SMEs).

•	 As part of the promotion of e-mobility, joint communication 
projects with more than 15 business partners (including BMW, 
Ikea, and Esselunga).

•	 Dedicated approximately 81 hours to in-person initiatives such 
as HSE Day, Safety Moment, Safety and Environment Pacts, 
application of the THEME method and toolbox talks. In addition, 
communications were carried out to increase health and safety 
culture and improve engagement (e.g. publication of posters  
on the Golden Safety Rules).

>120 technical and commercial  
partners involved in training  
and information initiatives  
on HSE issues

TRADE UNIONS

•	 More than 40 consultations with trade unions, with both  
national secretariats and local representatives, aimed at defining 
measures to protect the well-being of employees, including  
in the projects for integration and contractual confluence  
to the CCNL Energy and Oil of the subsidiaries.

>40 consultations  
with trade unions

POWER/GAS DISTRIBUTION COMPANIES

•	 Constant interaction to address and resolve customer-related 
issues. Monitoring and guaranteeing the continuity and quality  
of communication between Plenitude and the distribution 
companies through access to the portals made available  
by the operators.

•	 Recurring cross-functional working tables with the major 
distribution companies and Acquirente Unico, including through 
trade associations, to ensure more effective delivery  
of gas and power network services.

Interactions with ~ 300 power/gas  
distribution companies and recurring  
contact with the five most representative 

UNIVERSITIES

•	 Collaboration with the Politecnico di Milano to research  
and draft the Smart Mobility Report 2024, which analyses the 
current state and prospects of smart mobility, examining trends 
such as electrification, car sharing and self-driving.

•	 Lectures and online workshops to convey educational content 
and Company testimonials. Collaboration with the University 
of Pisa for training activities on energy issues for sustainable 
development, with a specific focus on Renewable Energy 
Communities.

Collaborations with universities:  
•	 for research on e-mobility
•	 training content and Company testimonials
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