
Plenitude manages its activities with respect for all stakeholders and operates 
with the aim of using natural resources responsibly, pursuing a business model 
focused on greater sustainability and integrating ESG aspects throughout the 
value chain. 

BUSINESS 
SUSTAINABILITY

 POLICIES / POSITIONS / OTHER DOCUMENTS 

	•  Eni's Code of Ethics

	•  Supplier Code of Conduct

	•   ECG Policy on Respect for Human Rights in Eni

	•  Global Procedure “Management of whistleblowing reports received 
  by Eni S.p.A. and its Subsidiaries”

	•  ECG Policy on Zero Tolerance against violence and harassment 
  in the workplace 

	•  Eni’s policy on biodiversity and ecosystem services

	•  Eni’s Slavery and Human Trafficking Statement

• Privacy and Data Protection ECG Policy

88 - Transactional Net Promoter Score (NPS): an indicator that in multi-channel mode (telephone, chat, e-mail and in-store support) measures the percent-
age of customers who would recommend Plenitude as an operator. 
89 - Includes Italy, France, Iberian Peninsula, Greece, and Slovenia.
90 - New power and gas supply contracts signed by B2C customers in Italy, France, the Iberian Peninsula, Greece, Slovenia contracted digitally (e.g. via tablet 
in shop, via web, etc.).
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 2025 MAIN RESULTS 

https://www.eni.com/content/dam/enicom/documents/eng/governance/code-of-ethics/supplier-code-of-conduct-march-2020.pdf
https://www.eni.com/assets/documents/eng/just-transition/2023/Policy-ECG-Respect-for-Human-Rights-in-Eni.pdf
https://www.eni.com/assets/documents/eng/just-transition/2023/Policy-ECG-Respect-for-Human-Rights-in-Eni.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/management-reports/Management-System-Guideline-eng.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/management-reports/Management-System-Guideline-eng.pdf
http://www.eni.com/content/dam/enicom/documents/ita/governance/regole/zero-tolerance/Policy-ECG-Zero-Tolerance-IT.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/rules/zero-tolerance/Policy-ECG-Zero-Tolerance-EN.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/rules/zero-tolerance/Policy-ECG-Zero-Tolerance-EN.pdf
https://www.eni.com/content/dam/enicom/documents/eng/sustainability/Eni-Biodiversity-and-Ecosystem-Services-Policy.pdf
https://www.eni.com/content/dam/enicom/documents/eng/sustainability/2024/Slavery-and-Human-Trafficking-Statement-2024.pdf
https://www.eni.com/content/dam/enicom/documents/eng/sustainability/2024/Slavery-and-Human-Trafficking-Statement-2024.pdf
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10 million supply points

Operational excellence to support 
customer relations

Ongoing and transparent dialogue, together with the construction of solid, trust‑based 
relationships with its customers, represents a crucial strategic direction for Plenitude, 
aimed at fully understanding the expectations and needs of a customer base that pays 
increasing attention to the business sustainability aspects.

In 2025, the Company offered its services to 10 million customers91, mainly located in 
Italy (79%), but also in France, Greece, Iberian Peninsula and Slovenia.

In the future, Plenitude intends to expand its customer base, aiming to reach 11.5 mil-
lion customers by 2026, 15 million by 2030 and 20 million by 2050.

3.1 

NUMBER OF PLENITUDE SUPPLY POINTS AS AT 31.12.25 (IN MILLIONS)

7.87

0.61

0.97

0.01
0.48

ITALY

SLOVENIA

GREECE

IBERIAN 
PENINSULA

FRANCE

3.1.1  
Customer relations

For Plenitude customer centricity is a core value, to the extent that it is included among 
the common benefit purposes declared in the Company ByLaws. Consistent with this 
principle, Plenitude has chosen to adopt a sales and service channel structure differenti-
ated by expertise and activities, increasingly enhancing the possibility for the customer to 
operate in a self‑care, consultative mode and, above all, to complete transactions directly 
through the  eniplenitude.com website or the dedicated app.

To effectively address customers requests and ensure a complete and customised expe-
rience throughout the relationship, Plenitude has structured an integrated and diversified 
system of sales and service channels. Among these, the main ones are:

	• Physical direct channels - Plenitude flagship stores - and indirect channels - Plenitude 
stores, corners and malls - are designed to provide customers with specific consulting 
services on energy efficiency, guiding them towards conscious choices in terms of en-
ergy transition and supporting them in the management of supplies and services. 

	• Remote channels, on the other hand, make it possible to reach potential customers 
with product‑catalogue opportunities and promotions, as well as to receive and manage 
requests from existing customers. 

92 - For more information on channels dedicated to consumer associations see the  “Stakeholder engagement” section.
93 - National Council of Consumers and Users, a representative body of consumer and user associations at Italian level, was established by Law No. 281 of 
30 July 1998, merged into the Consumer Code (Legislative Decree No. 206/2005).91 - In supply points.

The relationship with consumer associations  
for customer protection

In Italy, Plenitude maintains continuous and direct dialogue with consumer associations 
to improve customer satisfaction and the quality of the service offered. Consumer asso-
ciations are guaranteed the possibility of reporting potential service failures and product 
malfunctions reported by customers92. Furthermore, there are various protection mech-
anisms through which the representatives of consumer associations can communicate 
their feedback to Plenitude, in relation to which the Company commits to assessing the 
implementation of corrective and improvement measures. Among others, the Protocol 
of unsolicited activations is an agreement signed with the associations belonging to the 
Consiglio Nazionale dei Consumatori e degli Utenti (CNCU, National Council of Consum-
ers and Users93) to strengthen the measures aimed at protecting consumers in the mat-
ter of unsolicited activations of power and natural gas supply and, more generally, in re-
lation to conduct attributable to unfair commercial practices in the contract acquisition 
process. As at 31 December 2025, Plenitude's “Observatory on Unsolicited Activations” 
registered 63 reports, a slight increase compared with the 55 reports registered in 2024.

https://corporate.eniplenitude.com/en/home-page
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Following the end of the regulated gas market in Italy in December 2023, Plenitude 
confirmed offers with similar characteristics and price level to the previous protect-
ed market for 2025. Therefore, these offers remained active not only for vulnerable 
customers as defined by the Regulatory Authority for Energy, Networks and the En-
vironment (ARERA), but also for all other customers who previously belonged to the 
protected market and had not yet decided to join a free market offer. In the area of 
vulnerable customers, Plenitude has also made every feature of the app usable for 
blind and visually impaired people. For deaf customers, in addition to chat and the 
other digital contact channels, TELLIS, a customer service enabling communication 
through the Italian Sign Language, with qualified interpreters connected remotely, has 
been active since 2022.

From 2022, Plenitude became one of the first 50 partner companies of the National 
Youth Card, an initiative launched by the Italian Department for Youth Policies and 
Universal Civil Service aimed at young Europeans resident in Italy aged between 18 
and 35. The card gives access to discounts on the supply of gas and power from  
renewable sources covered by the guarantees of origin and a dedicated promotion  
on boilers and air conditioners.

Plenitude has strengthened its commitments to engage customers in the ener-
gy transition, developing instruments, services and initiatives aimed at promoting  
responsible behaviour.

From 2024 Plenitude has offered customers in Italy the energy tracker, a service for 
monitoring energy consumption. By subscribing to the initiative and sharing informa-
tion about their home (e.g. type of household appliances, possible presence of a pho-
tovoltaic plant), users get a clearer view of their consumption and its distribution over 
time. The analysis of the data collected highlights that customers using the service 
show a proactive approach (more than 20% of customers spontaneously join and mon-
itor their consumption independently) and an interest in improving household efficien-
cy through a more precise understanding of their consumption habits. In addition, users 
show a willingness to change their energy-related behaviour, including reducing the use 
of less efficient appliances.

Also in 2025, Plenitude made the photovoltaic estimator available to its customers, 
which allows them to estimate the power production from a residential photovoltaic 
plant, enabling them to estimate potential savings based on the customer's consump-
tion habits when evaluating the offer. In addition, since 2025, a similar instrument has 
been created, but in a simplified version, dedicated to further energy efficiency solutions 
from Plenitude94.

94 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025: extension of the photovoltaic estimator 
to additional touchpoints”.

The “Plenitude Insieme” loyalty programme not only builds lasting and valuable rela-
tions with customers but also proposes useful initiatives to increase energy efficien-
cy awareness and knowledge. In 2025, the participation rate of members remained 
high (more than 80%), continuing to involve them in the energy transition. Through the 
Awareness Action section, the programme makes available instruments and content 
that stimulate a deeper understanding of energy efficiency issues in an ongoing and en-
gaging manner. In 2025, 83% of members interacted with the programme at least once 
and more than 390,000 people deepened their knowledge of energy efficiency (up 95% 
compared to 2024)95. In addition, as part of the programme, competitions and reward 
initiatives are organised for customers, offering prizes that also include products with a 
reduced environmental impact96.

In parallel with the initiatives developed in Italy, Plenitude has also promoted servic-
es and instruments abroad aimed at promoting a more conscious and efficient use of 
energy, adapting solutions to local contexts and supporting the spread of responsible 
energy usage. 

In Greece, Plenitude has developed applications to monitor heating and lighting con-
sumption, identify potential savings and encourage more conscious energy choices. One 
of these solutions allows customers to compare their consumption over time and digitally 
manage their supply for operations such as refunds, activation of digital billing, and con-
tract renewals, reducing paper use and simplifying the customer experience. To support 
domestic services, a pilot project was launched with a partner specialising in annual boiler 
maintenance and on-demand technical assistance. Finally, energy‑saving practices are 
also promoted through a twice‑yearly newsletter featuring targeted advice, available in 
digital or paper format depending on the customer’s billing preferences.

In Slovenia, all of Plenitude’s customers have access to their own online account, where they 
can view historical gas consumption data, consult issued invoices and payments made, as 
well as contract data. In 2025, the mobile app was updated by introducing new features, 
including electronic invoicing and push notifications for important communications. 

In 2025, within the French mechanism of the Energy Savings Certificates (EEC)97, Pleni-
tude France promoted Watt Watchers, an awareness-raising initiative dedicated to energy 
saving and the transition towards more sustainable behaviour. The programme provides 
a dedicated app that allows consumers to connect their smart meters and get personal-
ised energy audits, receiving tailored advice to reduce consumption and monitor savings 
in real time. The Watt Watchers promotion campaign was conveyed through Plenitude 
France's social media and through dedicated newsletters.

95 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025, for the Plenitude Insieme loyalty pro-
gramme: 1,200,000 registered customers and > 80% participation rate”.
96 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025: carry out further customer-focused 
competitions, continuing to use sustainable prizes and companies”.
97 - A public policy tool adopted in France that requires energy suppliers to achieve multi-year energy saving targets. In order to fulfil these commitments, 
operators must finance or promote energy efficiency measures, against which they obtain EEC certificates attesting to the savings achieved.  

Plenitude initiatives for vulnerable customers 

Customer engagement in the energy transition
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Plenitude, in Italy, manages customer reports in conformity with ARERA regulations. Re-
ports are analysed qualitatively and quantitatively to understand customer issues and 
initiate corrective action. Every three months, the multidisciplinary Customer Protection 
Committee monitors the quality indicators of the partners' sales performance and defines 
action plans. For complaints against business partners, specific penalty procedures are 
applied, such as penalties for unsolicited activations and preliminary processes for con-
tractual violations in the mandate, which are assessed by the Penalty Committee.

Reporting can be done by customers, either through remote channels (website, reserved 
area/app, chat, call centre, email, postal service), or through the Italian Sign Language 
(dedicated assistance service), or through direct and indirect physical channels in the ter-
ritory. The contact channels available to customers are described at  eniplenitude.com, 
on bills and on sales and contractual material. Regardless of the channel used, Plenitude 
guarantees the receipt, analysis and processing of reports, including anonymous ones, 
ensuring maximum confidentiality. Plenitude trains and informs its service suppliers, in-
cluding customer care and call centre operators, by sharing Company Procedures and 
offering training sessions with quality monitoring surveys. 

In addition, to ensure adherence to the standards and expectations of Plenitude, call and 
customer management checks are also carried out, such as sample calls and feedback 
shared with the partner. Complaints and requests for information are monitored daily via 
a dedicated dashboard managed by a team of internal resources and specialised external 
suppliers. Control systems are in place to verify the quality of the procedures and to identi-
fy training gaps and opportunities for improvement. The Customer Feedback programme 
uses a customised platform to deliver surveys, measure satisfaction KPIs and interact 
with customers, integrating their suggestions into the corporate system. The effective-
ness of these tools is monitored in line with the sale quality standards set by ARERA.  
In relation to requests for information and complaints, response times, motivations and 
any repetitions are analysed in order to understand the causes behind the reports and to 
define possible actions for improvement. Finally, the First Call Resolution indicator, i.e. the 
percentage of reports that were resolved on the first call, and Self-Care, the percentage of 
operations performed autonomously by customers out of the total number of operations 
requested, are monitored.

Remediation processes and reporting mechanisms 



8786 SUSTAINABILITY AND IMPACT REPORT 2025 MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY FOR 
PLENITUDE

CLIMATE AND 
EMISSIONSGOVERNANCE PEOPLE COMMUNITIES ANNEXESBUSINESS 

SUSTAINABILITY

3.1.2  
Customer satisfaction

MATERIAL TOPIC 

COMMON 
BENEFIT 
PURPOSE

2025 
TARGETS98 

2025 
PERFORMANCE

STATUS OF
ACHIEVEMENT

FUTURE 
TARGETS99 

CUSTOMER 
RELATIONS

CUSTOMER 
CENTRICITY 
THROUGH 
TRANSPARENT 
AND FAIR 
RELATIONSHIPS

3.5x Transactional 
Net Promoter Score 
in Italy 2025 vs 2018

4.1x Transactional 
Net Promoter 
Score100  in Italy  
vs 2018

GOAL
ACHIEVED

2026: +20% 
compared to 
the average 
transactional NPS 
for the 2023–2025 
period (Retail Italy)

2027: +25% 
compared to 
the average 
transactional NPS 
for the 2023–2025 
period (Retail Italy)

2028: +30% 
compared to 
the average 
transactional NPS 
for the 2023–2025 
period (Retail Italy)

98 - Target stated in the Sustainability and Impact Report 2024. 
99 - Targets defined on the basis of expected improvements in customer experience due to the introduction of new technologies and a remuneration model 
for customer service increasingly focused on the quality of the service provided to the customer. 
100 - Transactional Net Promoter Score (NPS): indicator that in multi-channel mode (telephone, chat, e-mail and in-store support) measures the percentage 
of customers who would recommend Plenitude as an operator. 

101 - Net Revenue Retention: measures the “back-for-more” component, i.e. the percentage of revenue generated by customers who continued to make pur-
chases or interactions with the Company after having been acquired in the past. This represents the percentage of new customers acquired through referrals 
and word of mouth, emphasising the importance of recommendations in generating new acquisitions. 
102 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025, it is planned to continue monitoring EGR 
and to verify possible developments based on the development of new businesses”.
103 - For more information see  https://lideresenservicio.com/ganadores-lideres-servicio-2025/.

Within Plenitude there is a team dedicated to studying the market and listening to cus-
tomers in order to identify their needs and areas for improvement, consumption trends, 
socio-economic trends and main concerns. Each year, a large number of qualitative and 
quantitative Market Research surveys are conducted through various channels (online, 
telephone or personal), with the support of research institutes or specialised companies 
operating in Italy and abroad, in compliance with sector standards. During 2025, more 
than 120 research projects were carried out involving over 190,000 actual and potential 
customers, and an initiative to listen to calls made to the toll-free number also contin-
ued. On an ongoing basis, relational customer satisfaction (i.e. the percentage of cus-
tomers giving a judgement of more than 7 out of a maximum of 10) is monitored in terms  
of overall satisfaction with Plenitude as an energy supplier. Compared to 2024, relational 
customer satisfaction increased slightly to 80.7% versus 78.3% in 2024, as measured  
by the satisfaction assessment of a representative sample of about 2,000 customers.

In Italy, Plenitude, in cooperation with Medallia, has an active Customer Feedback Pro-
gramme to continuously collect and enhance customer expectations. The programme 
makes it possible to monitor service satisfaction and complaint management through 
the different contact channels. 

This approach makes it possible to analyse both individual interactions and the entire 
customer journey, as well as the overall customer-company rapport, fostering continuous 
improvements in processes and strategic KPIs. Thanks also to the adoption of agile meth-
ods, Plenitude is able to quickly transform feedback into concrete actions.

The Customer Feedback Programme helped to improve the customer experience, as at-
tested by the transactional Net Promoter Score (NPS). As a result of the developments 
and optimisations of the new CRM introduced at the end of 2024, the NPS exceeded the 
quality levels of previous years, reaching 4.1 times the value measured in 2018 in Italy. 

In 2025, Plenitude also consolidated the monitoring of the Earned Growth Rate (EGR), 
introduced in 2023, which measures the contribution of customer loyalty to value genera-
tion for the Company. The indicator, consisting of Net Revenue Retention and Earned New 
Customers101, was monitored throughout the year, allowing the Company to understand 
the effects of key market trends, such as the deregulation of the sector and increased 
competitiveness102. EGR was also shared and disseminated among business units,  
becoming one of the strategic drivers of the customer experience. 

In parallel, thanks to the adoption and progressive enhancement of Artificial Intelligence 
(AI) and Generative Artificial Intelligence (GenAI) algorithms, Plenitude has continued to 
innovate in the way feedback is analysed, identifying priority issues at an early stage and 
activating working tables dedicated to actions for improvement. The information collect-
ed, integrated into advanced dashboards, gives the Company a comprehensive, analytical 
view of customer experiences and expectations.

In Spain, Plenitude was recognised for the fifth consecutive year as a leader in customer 
service for the residential and SME sectors, receiving the “Customer Service of the Year” 
award in the energy supplier category. This recognition was achieved thanks to the availa-
bility, quality of responses and accessibility of the various channels103.

In 2025 Plenitude strengthened the tools for monitoring and evaluating customer satis-
faction, also concerning their experience using the charging points. Through the Plenitude 
On The Road app, the aim is to offer a simple, engaging, reliable and digital charging ex-
perience. In addition to the rating analysis for the charging network and the rating history 
of the app, the monitoring of customer satisfaction in every interaction with the service 
offered by Plenitude On The Road continued, using an always-on post-charging survey 
system. New feedback gathering tools via CRM are also being developed to monitor sat-
isfaction and guide current and future activities. Customer satisfaction remains at the 
heart of every project, also thanks to Plenitude On The Road's loyalty programme which,  
with customised experiences and reward systems, strengthens customer relations.

>190,000  
customers 
involved in
>120 research 
projects

Actively listening to customers needs
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104 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Customer Centricity training to 40 Eni/Plenitude 
people for 16 hours each (640 hours total)”.

Plenitude adopts the Design Thinking methodology, with the aim of developing tai-
lor-made solutions for its customers, focusing on the centricity of users’ needs in order 
to create value through omni-channel solutions. In 2025, the Company organised four 
creative workshops based on this approach, fostering collaboration between multi-
disciplinary teams and developing innovative solutions centred on customers’ needs. 
In parallel, Plenitude continued its training courses dedicated to the dissemination of De-
sign Thinking skills through the Design Academy. In 2025, 41 participants were trained 
for a total of 656 learning hours104. 

The programme provided advanced skills in Design Research, Service Design and sys-
temic thinking, consolidating an increasingly customer-centred approach. Alongside 
these initiatives are four editions of the “Effective Surveys” course, which involved 29 
participants for a total of 156 training hours, and an edition of the “Marketing Acad-
emy” course, dedicated to the world of Market Research, which was attended by 63 
colleagues for a total of 189 training hours. 
In 2026, Plenitude will continue these initiatives and further strengthen its custom-
er-centric approach with the activation of the “Interview & Behavioural Psychology Lab” 
course, aimed at enhancing the ability to conduct effective and functional interviews  
to define strategies and projects.

Design thinking for customer centricity 
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Innovation and digitalisation

Plenitude has strengthened its ability to adapt quickly and effectively to market devel-
opments, new business opportunities, customer needs and challenges, while ensuring 
high standards of quality and competitiveness. To this end, the Company adopts a busi-
ness agility approach conceived not only as a set of techniques and frameworks, but 
as a true entrepreneurial mindset, aimed at promoting widespread responsibility, results 
awareness and value creation orientation.

Plenitude works to consolidate an organisational culture that is flexible, collabora-
tive and open to innovation, fostering continuous learning and operational efficiency. 
Through structured methods, dedicated instruments and moments of co-design with 
internal and external stakeholders, the Company supports its people in the development 
of accountability and the ability to make effective decisions, thus contributing to the 
identification and rapid implementation of concrete, customer-centred solutions.

To drive change in an evolving external environment and respond to the business areas' 
innovation needs, Plenitude promotes the development of new solutions by monitoring 
trends and creating partnerships with start-ups and companies. The focus is on energy 
efficiency, power generation and storage of energy from renewable sources, electric 
mobility, aggregation services and energy flexibility. Plenitude searches for solutions 
both through connections with innovation ecosystems at the Italian and European lev-
els, and the creation of synergies with internal stakeholders, including Eni's Open Inno-
vation functions or vehicle.

To promote an innovation-oriented culture, Plenitude also started an Observatory that 
constantly monitors emerging international technologies and best practices in the ener-
gy sector, which are shared internally through the distribution of a newsletter.

3.2 

3.2.1  
Innovation and research and development

In cooperation with Eni, the progress of perovskite photovoltaic panels, a new high-ef-
ficiency technology with potentially lower industrial costs than traditional modules, was 
monitored in 2025. In addition, the first prototype of a device was developed that meas-
ures the current-voltage curve of photovoltaic modules to assess their ageing and degra-
dation, supporting predictive maintenance interventions. In 2025, Plenitude also involved 
an initial set of business customers in measuring the level of circularity through a card in 
the Open-es platform105, aimed at promoting Plenitude's main energy solutions. A pro-
gressive extension plan to the relevant customer base was also defined.

Plenitude participated in experimental initiatives funded by Horizon Europe, the Europe-
an Union's research and innovation programme106. As part of the Flex4Fact project, the 
Company contributed to the validation of a cloud platform for energy optimisation of in-
dustrial sites with the aim of reducing emissions and energy procurement costs. Two pro-
totypes of a device were developed to associate different energy resources enabling their 
near-real time monitoring and control, as well as receiving measurements to be sent to 
the cloud infrastructure. A solution based on blockchain technology was also implement-
ed to certify energy flows and enable automated energy transactions. In 2025, platform 
testing on industrial pilot locations in Spain, Italy, Germany and Norway was carried out107. 
For the InCUBE project, connections were established between the energy community 
“Distretto di Santa Chiara” of the demonstration sites of the Municipality of Trento and 
the project's cloud platform. Plenitude also supplied 100 smart meters and started their 
installation and configuration108.

Lastly, as part of the “Mission Innovation” programme promoted by the Italian Ministry of 
the Environment and Energy Security, Plenitude presented among its proposals the de-
sign of a device for controlling heat pumps and batteries, integrated with a cloud platform 
for optimising energy resources and providing energy flexibility services. 

105 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025, involvement of an initial set of Plenitude 
B2B customers in using the card. Progressive extension to all interested customers”.
106 - For more information, please refer to the following link:  https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/hori-
zon-europe_en. 
107 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Flex4Fact: in 2025, testing of the platform on 
industrial pilots in Spain, Italy, Germany and Norway”.
108 - Performance 2025 related to the following targets stated in the Sustainability and Impact Report 2024: “InCube: in 2025, release of the cloud platform 
and validation tests”.

Plenitude's main synergies to foster innovation

https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/horizon-europe_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/horizon-europe_en
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Plenitude monitors the energy flexibility market to understand its potential in terms of 
greater environmental and economic sustainability in the short and medium term. In 2025, 
the Company tested new ways for involving its customers and their assets to continuous-
ly adapt the demand and availability of energy, contributing to the power system balance 
and promoting the integration of non-programmable power generation from renewable 
sources. One area of particular interest was the potential appraisal of batteries installed 
at residential customers' premises, considered a key resource for enabling flexibility ser-
vices and future participation in energy markets.

As part of the Distributor System Operator (DSO) pilot projects, Plenitude participated in 
two initiatives to encourage customers to change their electricity withdrawal profile with 
respect to network signals:

	• Romeflex: in cooperation with the distributor Areti, Plenitude participated in the pro-
ject auctions, involving a pilot group of residential customers and business custom-
ers in “demand response” programme. During the year, participating customers re-
duced their electricity consumption at specific times of the day at the request of the 
network, contributing to the reduction of peak demand and to distribution efficiency.

	• MiNDFlex: an experimental project promoted by the distributor Unareti and approved 
by ARERA aimed at creating a local flexibility market in the municipalities of Milan 
and Rozzano, with extension to Brescia in 2026. Plenitude participated in the initiative 
by modulating, through energy control platforms, the electrical loads of the air-con-
ditioning plants and charging columns for electric vehicles installed at the Plenitude  
and Plenitude On The Road offices.

Innovation and research and development in renewables

109 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Develop a product concept that allows B2C 
customers to procure power directly from Plenitude proprietary photovoltaic plants”. For more information on this service, please refer to the chapter: 
  “Sale, installation, and management of photovoltaic plants”. 
110 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025, evaluate the extension of the testing  
of data analytics instruments to other plants and start the pre-industrialisation phase of the platform”.

RESIDENTIAL WIND 
MICROTURBINE 
INTEGRATED WITH 
PHOTOVOLTAIC 
PLANT

As part of the testing of micro-wind technology, the preliminary work and installation 
of the residential micro-wind turbine, designed to operate even in weak and inter-
mittent winds, typical of low altitudes where homes are located, were completed in 
2025. At the same time, the existing photovoltaic infrastructure was adapted, which 
will operate in an integrated manner with the microturbine. The project ended with 
the testing of the combined production and its injection into the grid, followed by the 
start of operations.

RENEWABLE 
AS A SERVICE: 
SERVITISATION 
OF RENEWABLE 
ENERGY

In 2025, Plenitude continued to develop projects that transform the model of direct 
sales of products such as plants or power from renewable sources into a service 
(“servitisation”), allowing customers to access the benefits of power from renewable 
energy plants without owning them directly. In 2026, in addition to the consolidation 
of the Adopt-a-Panel service109, Plenitude is considering developing a new product 
concept, which would allow customers to benefit from the energy produced but not 
self-consumed by other users who own photovoltaic plants.

In 2025, the project on the creation of instruments for detecting changes in the 
performance of photovoltaic projects continued in order to optimise mainte-
nance activities. The initiative is based on the collection of data measured di-
rectly on the assets, used to calculate specific KPIs through advanced data an-
alytics and physical modelling techniques, made available through a dedicated 
web interface. In line with the target defined in 2024, new advanced analytical 
instruments were developed in 2025 and two additional plants in Spain were in-
tegrated. The industrialisation phase of the platform was also launched, aimed 
at simplifying the integration of new assets and the updating of operational data 
by automating their acquisition process110. An extension of the number of plants 
monitored by the tool is planned for the future.

PHOTOVOLTAIC 
ASSET 
PERFORMANCE 
OPTIMISATION 
TOOLS

In 2025, the Drone in a Box pilot project was also launched at the Corazon pho-
tovoltaic plant in the US. The initiative involves the use of resident drones on site, 
equipped with cameras, capable of periodically flying over the plant to monitor 
the performance of various plant components through remote activation. Drones 
collect photographic and thermal surveys that are useful for detecting perfor-
mance variations. The acquired data are processed and made available on a ded-
icated web platform, accessible to the staff involved in the project. The constant 
presence of the drones in the field and the possibility of operating them remotely 
allow for more frequent checks and timely corrective action. The trial will last 
for a total of one year, at the end of which the technical and economic benefits 
obtained will be evaluated and a decision will be made on whether to extend the 
initiative to other plants.

DRONE  
IN A BOX  
PILOT  
PROJECT

Innovation in energy flexibility
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111 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025, the main objective is the expansion of 
the predictive analysis tool based on big data, integrating new databases to provide advanced support in the selection of foreign locations. A backtesting 
framework is planned to be implemented for the selected locations, improving the learning capacity of the system”. 
112 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Commissioning of three charging points already 
in operation in 2025 for permanent storage”. 
113 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Integration of electrical vehicles charging solu-
tions to enable modulation of charging and other mobility service scenarios; Proof Of Concept release during 2025”. 

DEVELOPMENT 
OF A PREDICTIVE 
ANALYSIS TOOL

Plenitude has started developing a new analytical module that, integrated into the 
charging points planning instrument, will further optimise the location of infra-
structures based on the spatial context and actual usage behaviors111.

EXPERIMENTATION 
AND TESTING 
OF STATIONARY 
STORAGE SYSTEMS

Plenitude monitored the full functionality and usability of the stationary storage 
systems combined with six charging points put into operation. This initiative 
makes fast charging more accessible by leveraging the energy stored in the stor-
age system, thereby reducing the power demand from the electricity grid112.

Plenitude continued to develop V1G (Vehicle-to-Grid) initiatives aimed at optimis-
ing technologies that dynamically regulate the charging power of electric vehi-
cles (from the infrastructure to the vehicle). The aim is to offer flexibility services 
through the intelligent modulation of charging flows at Plenitude On The Road 
public charging infrastructures. This approach, which undergoes a continuous 
improvement and experimentation process, makes it possible to optimise peak 
demand management, improve the overall energy efficiency of the network and 
encourage greater use of energy from renewable sources, all of which contribute 
to the stability of the national electricity system. In 2025, Plenitude identified the 
technological solution to collect and manage data from electric vehicles, enabling 
modulation of charging113. 

DEMAND 
RESPONSE 
ACTIVITIES

In 2025, Plenitude continued to invest in innovation projects in the following areas: 
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114 - New power and gas supply contracts signed by B2C customers in Italy, France, the Iberian Peninsula, Greece, Slovenia contracted digitally (e.g. via 
tablet in shop, via web, etc.). 
115 - The data for new paperless contracts KPI for the year 2024 was revised following an alignment of calculation methodologies (reason for revision, 
GRI 2-4, a-i). Effect of the revision (GRI 2-4, a-ii): The recalculation resulted in a change of 85% in the KPI value compared to what was previously reported.

116 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025 in terms of accessibility, optimisation 
and monitoring of other digital channels and communications (e.g. corporate site, app, loyalty programme, digital bills); sharing editorial guidelines with 
Spain, Portugal and France to have components accessible by default”.
117 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025: continue scouting activities to measure 
carbon emissions; optimise the digital media plan to reduce emissions in Italy”.

In 2025, Plenitude consolidated its digital transformation by developing digital products 
with an increasing focus on operational efficiency and accessibility, by continuing to 
promote the use of artificial intelligence technologies, and by disseminating cloud opti-
misation practices. 
Digitalisation has also had a real impact on the customer experience process in recent 
years. The percentage of digital bills increased from 56% in 2024 to 59% in 2025. The 
signing of new paperless contracts in the B2C market reached 86% at European level in 
2025 compared to 87% in 2024115. The performance, which has steadily increased over 
the past four years, reached 86% in 2025 (against a 90% target), mainly due to the differ-
ent levels of digital maturity of the European Countries considered and the different mix 
of digital channels for customer acquisition.

3.2.2  
Digitalisation

MATERIAL TOPIC 

COMMON 
BENEFIT 
PURPOSE

2025 
TARGETS

2025 
PERFORMANCE

STATUS OF 
ACHIEVEMENT

FUTURE 
TARGETS

INNOVATION AND 
DIGITALISATION

CUSTOMER 
CENTRICITY 
THROUGH 
TRANSPARENT AND 
FAIR RELATIONSHIPS

90% of new 
contracts digitally 
signed in Europe  
in 2025

86%114 of new 
contracts digitally 
signed in Europe IN PROGRESS 

-

In 2025, Plenitude reinforced its digital transformation strategy by integrating the prin-
ciples of sustainability by design within its digital platforms (commercial and corpo-
rate sites, app). This approach included code optimisation activities and overall perfor-
mance improvement. 

In cooperation with Eni, the first Product Design Academy was launched, dedicated to 
the culture of digital service design and digital sustainability principles. In parallel, an 
ad hoc course was introduced within Plenitude to strengthen skills and awareness on 
these issues.

In 2025, commitments focused in particular on the following areas:

CONTENT 
UTILISATION

Tests, analyses and research enabled a better understanding of how users navigate, so as 
to respond in a more targeted manner to their needs. The results drove interventions on 
layout, visibility and flows, with an increasingly data-driven perspective. 

GREEN CODING The digital code development process was reviewed and standardised, with a focus on 
reducing energy consumption and improving performance. The approach is based on 
adopting architectural models that favour simplicity, modularity and ease of maintenance, 
as well as analysing existing code to identify areas for improvement. An operational guide 
with concrete examples and recommendations was produced to support the teams.

ACCESSIBILITY An average AA accessibility level of over 90% was achieved on all digital channels (website 
and app). In addition, a path was launched to raise awareness and share accessibility 
guidelines, with the aim of ensuring consistency and uniformity across all digitally usable 
products. The guidelines were also made available to suppliers and subsidiaries116. 

MEDIA 
CAMPAIGNS

In continuation of the activities started in 2024 and following a scouting exercise, two 
measurements of the emissions generated by media campaigns were carried out in 2025 
through a qualified partner. The aim was to optimise media plans by selecting partners, 
channels and formats that could reduce the emissions of digital activities117. 

Plenitude also confirmed its membership of the Fondazione per la Sostenibilità Digitale, 
a research foundation in Italy dedicated to digital sustainability, by collaborating on the 
publication of the Digital Communication Manifesto and the related self-assessment 
practice. These documents define requirements that digital projects must meet in order 
to be consistent with the Sustainable Development Goals of the 2030 Agenda.

For the future, a scoring system will be introduced, based on the digital sustainability 
practice to be applied when selecting suppliers.

The Slovenian subsidiary has made progress in the digitalisation of technical and oper-
ational flows through two initiatives. A new digital platform was introduced to centralise 
project, construction and technical permit documentation, enabling full traceability of 
files and speeding up approval processes. The Geographic IT System was also updat-
ed to improve the accuracy of asset mapping, facilitate integration with technical doc-
umentation, enable more effective monitoring of infrastructure interventions and the 
availability of data for field activities. These digital solutions strengthen asset manage-
ment and enable faster and more efficient decision-making processes.

Digital products increasingly focused on operational 
efficiency and accessibility 
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In 2025, Plenitude strengthened its commitment to responsible use of the cloud by contin-
uing the path of energy efficiency of workloads managed on the public cloud. The FinOps 
team119 worked on several fronts to consolidate and spread the culture of cloud resource 
optimisation, both in Italy and abroad. The main new developments and activities con-
cerned: 

	• Transparency and awareness-raising: particular attention was paid to user involve-
ment, promoting greater awareness of cloud consumption and savings targets, includ-
ing through dedicated monitoring and reporting systems.

	• Training: classroom courses were organised for Plenitude's tech population, with the 
aim of disseminating best practices for responsible use of the cloud, extending training 
to SaaS environments120. 

	• International expansion: FinOps best practices were also applied to subsidiaries.  
A maturity assessment was completed121 on major corporations, defining an improve-
ment roadmap and supporting the optimisation of cloud consumption also abroad. 

	• Continuous optimisation: monitoring of unused resources has been further strength-
ened. The results in terms of savings and avoided costs were in line with 2024, and the op-
timisations were also extended to resource shutdowns on traditional architecture, thanks 
to the migration of processes and functionalities to the cloud. 

	• Collaboration with universities: Plenitude has actively contributed to the initiatives 
promoted by the Advisory Board of the Cloud Transformation Observatory122 of the 
Politecnico di Milano, taking part in discussions and evaluating innovative projects  
in the sector.

119 - FinOps is a discipline that aims to efficiently manage the use of cloud services with a consequent impact on consumption.
120 - SaaS (Software-as-a-Service) is a software distribution model in which the application is made available via the Internet and hosted by a third party 
provider on a cloud platform.
121 - For more information on the methods and guidelines for conducting the evaluation, see  https://www.finops.org/wg/finops-assessment/. 
122 - For more information on the Cloud Transformation Observatory of the Politecnico di Milano, see  https://www.osservatori.net/cloud-transformation/. 118 - For more information on Auticon, see  https://auticon.com/it/. 

In 2025, Plenitude in Italy partnered with Auticon118, a company that enhances neurodivergent talent in the IT sector by help-
ing companies become more inclusive.
An Auticon consultant contributed to the development of more than 80 rules related to data quality, improving accuracy and 
consistency of the data collected by Plenitude. The experience proved to be of great value and growth, both on a professional 
and human level: on the one hand, it generated a concrete impact on the data, on the other hand, it introduced a precise, 
methodical and transparent approach.
An experience of inclusion that the Company also intends to replicate in other Company areas.

AUTICON 

CASE STUDY 

In 2025, Plenitude continued the integration of Artificial Intelligence (AI) into its activities, developing it on three main fronts:

	• AI4Everyone 
The promotion of the AI culture and its conscious and responsible adoption within the Company was consolidated through 
employee surveys, onboarding sessions on the available instruments, training meetings and a debate dedicated to AI energy 
consumption.

	• AI products 
Initiatives were launched to increase the efficiency and effectiveness of corporate processes through AI. The virtual assistant 
for online sales was further developed, optimising the customer experience and increasing contract signings. A service using 
generative AI for automatic bill reading has been integrated into digital and physical channels, facilitating the underwriting 
process and reducing errors. In addition, new corporate processes have already been designed “AI ready”, for instance in the 
management of scheduled maintenance related to the new Fibre offer. 

	• Responsible AI 
Plenitude, in synergy with Eni, established an AI framework in charge of ensuring ethics and safe governance of AI systems. 
Founded on three pillars - regulatory conformity, definition of roles and processes, and safeguarding human rights - the mod-
el balances innovation and responsibility, promoting the conscious use of technology. 

THE ROLE OF ARTIFICIAL INTELLIGENCE AT PLENITUDE

FOCUS ON 
Responsible use of the cloud at Plenitude
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Plenitude applies the principles of environmental protection, social growth and econom-
ic development, as well as technical-operational, ethical and reputational aspects in all 
phases of the supply process.

Specifically:

Plenitude fosters an ongoing dialogue with suppliers, with a focus on workplace safe-
ty and the protection and inclusion of people, requirements that underscore a collab-
orative relationship that supports the sustainable development of the Renewables, 
Retail and Electric Mobility business areas. 

123 - The scope of the objectives refers to the procedures within MSG Procurement. The targets were calculated by taking the ratio between the sum of the ad-
ministrative validity of new international contracts that include ESG evaluation criteria and the sum of the administrative validity of all newly issued international 
contracts.
124 - The scope of the objective refers to the contracts within MSG Procurement. The target is calculated by taking the ratio between the sum of the admin-
istrative validity of active contracts awarded to suppliers registered on Open‑es and the total administrative validity of all active contracts.

Responsible supply chain management
3.3 

MATERIAL 
TOPIC

2025
TARGETS

2025
PERFORMANCE

STATUS OF
ACHIEVEMENT

FUTURE
TARGETS 

RESPONSIBLE 
SUPPLIER 
MANAGEMENT

Procurement Italy 
2025: processes 
with ESG 
assessment for 
approx. 100% of 
procurement

Processes with 
ESG assessment 
Italy: about 100% 
procurement Italy 

GOAL
ACHIEVED

Procurement 
abroad 2027:
Processes with 
ESG assessment 
for 90% of the 
procurement 
abroad by 2027

Procurement 
abroad 2027: 
processes with 
ESG assessment 
for 90% of the 
procurement 
abroad by 2027123 

Processes with 
ESG assessment 
abroad: 72%  
of procurement 
abroad

IN PROGRESS 

Active contracts 
awarded to 
suppliers 
registered on 
Open-es in 2025:
65% of the total 
value of active 
contracts awarded 
to suppliers 
registered  
on Open-es124 

94% of the total 
value of active 
contracts awarded 
to suppliers 
registered on 
Open-es

GOAL
ACHIEVED

SUPPLIER QUALIFICATION 

Plenitude subjects all suppliers to qualification and due diligence processes. Depending on the lev-
el of criticality associated with the relevant product category, Plenitude conducts specific in‑depth 
assessments, which in some cases may also include on‑site evaluations, particularly in the areas 
of HSE and human rights (in line with international standards such as SA8000). 

1

PURCHASING PROCEDURES 

Plenitude selects suppliers awarded contracts for works, goods, and services not only on the basis 
of technical and economic criteria, but also according to their ESG performance. These sustaina-
bility criteria were applied to 100% of the procurement related to purchasing processes completed 
in 2025. 

2

CONTRACT MANAGEMENT AND FEEDBACK 

Plenitude monitors, throughout the execution of the contract, the supplier’s compliance with the 
sustainability commitments they have undertaken, also with the aim of promoting continuous 
development and improvement actions. 

3

Should significant shortcomings arise, Plenitude reserves the right to take measures 
regarding the supplier’s qualification status, which may also result in the termination of 
the contractual relationship.

Plenitude also requires all suppliers to sign Eni’s Supplier Code of Conduct as a mutual 
commitment to recognizing and safeguarding the value of all people, addressing cli-
mate change and its impacts, operating with integrity, and protecting corporate resourc-
es, while promoting the adoption of these principles among their personnel and across 
their supply chain.

In 2025, 100% of suppliers signed the Code of Conduct, as in the previous two years.

ESG criteria in supply processes 
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In 2025, Plenitude engaged more than 130 Italian partner law firms in its journey towards greater sustainability, inviting 
them to register on the Open‑es platform, thereby promoting increased transparency and a shared path of ESG perfor-
mance improvement.

As part of the initiative, the importance of principles such as diversity, equal treatment, and the right to disconnect was 
reaffirmed, while also encouraging solutions for more sustainable mobility and a more responsible use of resources.

 INVOLVEMENT OF LAW FIRMS IN THE ESG PATHWAY

FOCUS ON

Natural resources management
3.4 

Plenitude integrates environmental awareness into its corporate culture, promoting the 
responsible and more sustainable management of natural resources125. Every individ-
ual is called upon to play an active role in protecting the environment on a daily basis, 
adopting virtuous behaviour and contributing to continuous improvement.

3.4.1  
Circular economy and waste management

Plenitude incorporates circular economy principles into its activities through targeted 
initiatives aimed at reducing environmental impacts and promoting a more efficient use 
of resources.

A first area of intervention concerns the extension of the useful life of plants through the 
study of solutions such as targeted component replacement, the adoption of advanced 
maintenance strategies and repowering projects. This type of intervention can benefit 
from existing synergies such as the presence of already active electricity connections, 
the availability of land and the possibility of access to simplified authorisation procedures.

The second area of focus is waste reduction and waste management. On the construc-
tion sites of new plants, this commitment mainly translates into the re-use of excavated 
soil and rock, when such materials are technically suitable. This practice makes it possible 
to limit the production of waste and the consumption of new materials, helping to reduce 
the overall environmental impacts of the works.

Finally, Plenitude participates, through Eni, in research projects dedicated to the appli-
cation of circular economy principles in the wind energy sector, with a focus on the end-
of-life of wind turbines. The aim is to improve the recyclability of materials and develop 
new applications for recycled composites. In this context, the activities of FiberLoop126,  
a funded European research project dedicated to the sustainable end-of-life manage-
ment of wind turbines, got underway in 2025. The 48-month project, which started in 
October 2024, is coordinated by the Politecnico di Milano and involves several European 
universities, research institutes and companies active in the sector. Eni, through its Re-
search & Development function, participates as an associate partner.

125 - Plenitude pays close attention to the water sources it uses, with the aim of ensuring water efficiency and resilience across its business activities. Given 
the nature of its operations, water consumption is not particularly significant, as water is mainly used for cleaning photovoltaic panels and for office sanitary 
facilities. For more information on water consumption, see the  “Performance Tables” section. 
126 - For more information on FiberLoop, see   https://fibreloop.polimi.it/.

Finally, the Company adopts Eni's Sustainable Supply Chain Framework, an integrated 
governance tool that, in line with regulatory requirements and corporate strategic ob-
jectives, supports the management of sustainability risks, associated with suppliers, as 
regards:

	• Human rights, dignity and equality (aspects of social responsibility)

	• Climate change (measuring emissions)

	• Supply chain governance (how to manage the supply chain)

	• Cyber security (in-depth analysis of the cyber profile)
 
For example, as regards respect for human rights, risk management involves identi-
fying suppliers deemed to be “at greater risk” through a context assessment (supplier 
characteristics, reference product class, country), the outcome of which is followed by 
the possible implementation of in-depth studies on issues such as child labour, forced 
or compulsory labour, health and safety, the right to freedom of association and col-
lective bargaining, discrimination, disciplinary practices, working hours, remuneration, 
complaint management and supply chain management.

Circular economy



105104 SUSTAINABILITY AND IMPACT REPORT 2025 MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY FOR 
PLENITUDE

CLIMATE AND 
EMISSIONSGOVERNANCE PEOPLE COMMUNITIES ANNEXESBUSINESS 

SUSTAINABILITY

The activities initiated in 2025 are divided into four main areas127: 

127 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025 start Eni R&D's participation in the FiberLoop 
project”. 128 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Waste assessment in Greece (renewable area)”.

Plenitude promotes solutions to reduce waste generation and maximise its recycling 
and recovery along the entire value chain. One of the main commitments in this regard 
is the reuse of excavated soil and rock (the main source of waste generated) at con-
struction sites of new plants, when these materials are technically suitable. 

The total waste produced in 2025 amounts to 4,241 tonnes, deriving exclusively from 
production activities; of this, 97% is non-hazardous waste, slightly less than in 2024 
(99%). The overall increase of about 16% compared to 2024 (3,652 tonnes) is mainly 
attributable to the Assemini site and the revamping of existing plants and the man-
agement of photovoltaic panels that are no longer functioning and cannot be repaired  
by Plenitude Energy Services. 

Definition of structured industrial processes for the recovery and recycling of composite mate-
rials at end-of-life; 

Development of advanced experimental techniques and analyses for the characterisation of 
recycled materials, recovered components and the recycling process;

Development of advanced material models able to predict the mechanical and rheological 
behaviour of recycled materials and their implementation in design instruments for real com-
ponents;

Promotion of the industrial adoption of recycled composites and enhancement of instruments 
for LCA and cost analysis of components made from recycled materials.

1 

2 

3 

4 

Finally, in 2025, Plenitude made available through the Open-es platform the “Circularity 
Card”, an assessment instrument aimed at business customers to support them in meas-
uring their degree of circularity. 

With regard to non‑hazardous waste management, the share recovered out of the total 
waste recovered and disposed of amounted to 99%, in line with 2024. As far as hazard-
ous waste is concerned, 111 tonnes were produced, the majority (95 tonnes) from ma-
terials containing asbestos, following a discovery at the Assemini site. Approximately 
93% of hazardous waste was sent for disposal due to the nature of the waste, which did 
not permit its recovery.
Throughout 2025, with a view to continuous improvement of environmental per-
formance and in continuity with the work carried out in Slovenia and Spain in 2024,  
an assessment was carried out on the waste management methods for waste pro-
duced in the renewable area in Greece. The assessment verified compliance with ap-
plicable national regulations and alignment with Eni and Plenitude's HSE management 
system, with the aim of identifying any best practices128. As the study covered the first 
renewables site in Greece, the improvement plan defined will build a reference for sub-
sequent sites.
 
In 2026, the waste assessment is to be extended to four more foreign companies,  
operating in the retail segments, renewables and e-mobility in France, thus advancing 
the achievement of the 2023 target for the four-year period 2024-2027. 

Also in 2025, starting with an analysis of the checklists used by subsidiaries to mon-
itor the correct waste management at their respective sites, an integrated reference 
checklist was developed. The aim was to standardise audits, to raise the awareness  
of subsidiaries of the importance of more effective controls and to strengthen the mon-
itoring of activities carried out by contractors and subcontractors.

The experiences gained through waste assessments and the harmonisation of waste 
checklists will contribute to the drafting of a Plenitude best practice, aimed at ensuring 
a homogeneous and virtuous model, with a specific focus on Waste Electrical and Elec-
tronic Equipment and excavated soil and rocks. The goal for 2026 is in fact the prepara-
tion of guidelines for waste management, with a focus on these two types.Waste management
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3.4.2  
Biodiversity and ecosystems

In the development strategies of renewable sources plants, it is crucial to integrate the 
protection of Biodiversity and Ecosystem Services (BES) at an early stage, so that the 
expansion of renewables in support of the energy transition takes place in harmony 
with natural ecosystems and in compliance with local fauna. 

For this reason, Plenitude recognises the importance of biodiversity protection and 
adopts the principles and guidelines of Eni's Policy on Biodiversity and Ecosystem 
Services, which defines the management model for BES conservation. The Policy is 
grounded in scientific principles and international best practices, and is aligned with 
the objectives of the Convention on Biological Diversity (CBD), including the Kun-
ming-Montreal Global Biodiversity Framework (GBF).

Consistent with the Policy, Plenitude manages potential impacts on biodiversity by 
applying the Mitigation Hierarchy approach, which prioritises preventive over correc-
tive measures, with the objective of avoiding a net loss (no net loss) of biodiversity 
or, where possible, promoting its improvement (net gain). This approach is structured 
into four progressive phases: avoiding impacts; minimizing unavoidable impacts 
through mitigation measures; restoring or rehabilitating any habitats that may have 
been affected; and, as a last option, offsetting residual impacts through compensato-
ry actions of equivalent ecological value in suitable areas.

Implemented measures that promote habitat conservation and contribute to the 
strengthening of ecosystem resilience include the restoration of degraded areas, eco-
logical vegetation management and fauna monitoring. Where energy technologies 
may lead to potential trade-offs, for example the risk of collision for birdlife in wind 
farms, Plenitude adopts dedicated prevention and monitoring systems to reduce im-
pacts and ensure a balance between renewable energy development and ecosystem 
protection.

Plenitude’s activities related to the production of energy from renewable sources  
depend on and interact with ecosystem services, including provisioning services as 
well as regulation and maintenance services, such as:

Plants could affect these services mainly through soil occupation, landscape modifica-
tion and the presence of infrastructure. Therefore, the Company assesses interactions 
with these services in advance and takes measures to minimise impacts and ensure the 
continuity of ecosystem services for the territories in which it operates.

Plenitude identifies potentially sensitive sites through annual mapping that analyses the 
location of plants in relation to legally protected areas, areas important for biodiversity 
conservation (KBAs - Key Biodiversity Areas129) as well as the potential presence of 
IUCN Red List priority species130, in order to ensure more effective impact management 
in priority conservation areas. Screening makes it possible to identify the sites at great-
est risk of biodiversity loss, among those overlapping with at least one area important 
for biodiversity, on which in-depth studies (BES assessment) are carried out to verify the 
possible presence of significant unmanaged residual impacts. 

Based on the results of the mapping and BES assessments, the Company defines the 
necessary mitigation measures, monitoring plans for residual impacts and, where ap-
propriate, any compensation actions, developed in cooperation with the relevant au-
thorities and local stakeholders. The involvement of communities, local authorities and 
protected area managers131 is an essential element of the process and starts already at 
the authorisation stages, such as the Environmental Impact Assessment (EIA) and the 
Appropriate Assessment (AA).

129 - Sites that contribute significantly to the global persistence of biodiversity, in terrestrial, freshwater and marine ecosystems. They represent the most impor-
tant sites for biodiversity conservation worldwide and are identified at the national level using globally standardised criteria and thresholds. For more information, 
see  https://www.biodiversitya-z.org/content/key-biodiversity-areas-kba. 
130 - IUCN Red List is the global database developed by the International Union for Conservation of Nature (IUCN) that ranks the conservation status of species 
according to internationally recognised scientific criteria. The geographic distribution (range) of species is available through Integrated Biodiversity Assessment 
Tool (IBAT), a platform that integrates global data on species, protected areas and Key Biodiversity Areas. 
131 - Protected areas include all IUCN categories (I-VI), Natura 2000, UNESCO-WHS, Ramsar and other national and international protected areas as defined  
in the World Database on Protected Areas (WDPA), updated in September 2025.

Interactions between renewables plants  
and ecosystem services

BES mapping and assessment of impact

GLOBAL CLIMATE 
AND MICROCLIMATE 

REGULATION

MITIGATION 
OF EXTREME EVENTS 

(FLOODS, STORMS)

SOIL STABILITY 
AND CONTAINMENT

REGULATION 
OF SURFACE 

WATER FLOWS
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The 2024 BES assessment, on sites found to overlap with protected areas and KBAs in 
the 2023 mapping, identified action plans for three sites found to be at risk. The related 
measures will be implemented by the end of 2026132. 

In particular, in 2025, for the Collarmele wind farm in Abruzzo (Italy), preparatory activi-
ties were finalised for the signing of a memorandum of understanding with the Sirente 
Velino Regional Nature Park, which provides for:

• the installation of detection systems equipped with cameras and turbine shutdowns
mechanisms to protect birdlife;

• a three‑year monitoring programme to assess the effectiveness of the measures,
which will begin once the deterrence system has been fully implemented.

Monitoring activities were also started at the two sites of Pietramontecorvino in Apulia 
and Tursi in Basilicata.

Finally, the BES assessment of the Vivaro photovoltaic plant, which overlaps with the 
Magredi in Pordenone KBA, was completed in 2025: the assessment did not reveal any 
significant impacts nor the need for further action.

The analysis of the mapping of Plenitude's operating sites in 2025133 showed that over-
lap134 (even partial) with protected areas or with KBAs concerns 25 sites, while 50 addi-
tional sites are adjacent135 to protected areas or KBAs, which means they are located at 
less than 1 km. It should be noted that neither in Italy nor abroad do operating activities 
overlap with natural sites belonging to the UNESCO World Heritage (WHS) or sites cov-
ered by the Ramsar Convention.

In the coming years, Plenitude will continue the biodiversity risk assessment and risk 
management initiated in previous years, extending BES assessments to sites identified 
as priorities by the 2025 mapping. This activity represents a fundamental step to moni-
tor the evolution of potential impacts and to define, where necessary, further mitigation 
or compensation measures, in line with the Company objective of contributing to halting 
and reversing biodiversity loss, according to the principles of the Mitigation Hierarchy 
and consistent with GRI guidelines.

The following table lists Plenitude sites for which action plans are underway to mitigate 
impacts on biodiversity-sensitive areas, such as protected areas, KBAs or other areas 
of natural value for which the Company has identified specific management needs. The 
actions also cover non-overlapping sites where environmental assessments or the op-
erating environment have shown the need for targeted actions.

132 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Implement the action plan on sites found to be at 
risk by the BES assessment 2024”. The planned activities took longer than estimated and will be completed during 2026.
133 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “BES assessment in 2025 on new sites overlapping 
protected areas and KBAs”. 
134 - Overlapping sites: operational sites that fall, even partially, within protected areas or KBAs. 
135 - Adjacent sites: operating sites that, while not falling within the boundaries of protected areas or KBAs, are less than 1 km from their perimeters. The 1 km 
threshold is adopted conventionally and applied uniformly to all mapped sites.

On the adjacent page: Collarmele plant - Italy



111110 SUSTAINABILITY AND IMPACT REPORT 2025 MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY FOR 
PLENITUDE

CLIMATE AND 
EMISSIONSGOVERNANCE PEOPLE COMMUNITIES ANNEXESBUSINESS 

SUSTAINABILITY

ACTIVITIES IN BIODIVERSITY SENSITIVE AREAS

RENEWABLES 
SITES ABROAD, 
CLUSTERED 
BY TYPE OF 
ACTIONS 
IMPLEMENTED

AREAS  
(HECTARS)136 

IMPACT 
DRIVERS 

IMPACT 
METRICS 

AFFECTED 
BIODIVERSITY 
AREAS 

MAIN ACTIONS  
AND RESULTS

Spain - Bonete 
photovoltaic 
park  

190.9 

Land use 
change 

Impacts on 
species status

Habitat loss or 
deterioration

Hectares 
of habitat 
lost or 
converted

KBA (1)
NATURA 
2000 (1)

	• Management plan for 
park vegetation and 
replanting with native 
species in the area 
surrounding the plant 
and regular monitoring;

	• Measures to support 
fauna and their 
monitoring to assess 
the effectiveness of 
conservation measures.

Spain - 
Cerrillares 
photovoltaic 
park 

90.7 

Land use 
change 

Impacts on 
species status

Habitat loss or 
deterioration

Hectares 
of habitat 
lost or 
converted

KBA (1) 
NATURA 
2000 (1) 

	• Measures to support 
wildlife;

	• Reforestation with native 
species in the area 
surrounding the plant;

	• Regular monitoring 
of flora, fauna 
and soil quality to 
determine the degree 
of land restoration, 
biodiversity recovery 
and the effectiveness of 
conservation measures.

Spain - Cuevas 
wind farm 14.9 

Land use 
change 

Impacts on 
species status

Habitat loss or 
deterioration 

Risk of wildlife 
collision  

Number  
of collision 
events/
year

KBA (1) 
NATURA 
2000 (1) 

Execution of the 
Biodiversity Action Plan 
(BAP) since the start-up 
of the plant in 2022 with 
ongoing actions:

	• campaigns to protect 
and preserve the 
reproduction of 
Montagu’s harriers

	• monitoring campaigns.

WIND SITES 
IN ITALY, 
CLUSTERED 
BY TYPE OF 
ACTIONS 
IMPLEMENTED

AREAS  
(HECTARS)136 

IMPACT 
DRIVERS 

IMPACT 
METRICS 

AFFECTED 
BIODIVERSITY 
AREAS 

MAIN ACTIONS  
AND RESULTS

Collarmele 
(AQ) 25.1 

Land use 
change 

Impacts on 
species status137 

Number  
of collision 
events/
year 

Hectares 
of lost or 
degraded 
habitat 

KBA (1) 
NATURA 
2000 (2) 
IUCN (IV) (1) 

	• The memorandum of 
understanding with the 
Sirente Velino Regional 
Park is being finalised, 
with implementation 
from 2026; 

	• Mitigation (e.g. 
installation of detection 
and shutdown cameras) 
and monitoring actions 
are planned for at least 
3 years.

Alcantara 
Nord (ME) 22 

Land use 
change

Impacts on 
species status

Number  
of collision 
events/
year

NATURA 
2000 (5) 
IUCN (IV) (1) 

Annual monitoring in the 
period 2026-2029 aimed at 
detecting interference due 
to blade collisions and/or 
loss of bird habitat.

Alcantara Sud 
(ME) 22 

Rocca Ficuzza 
(AG) 20.4 

KBA (1) 
NATURA 
2000 (2) 

Nebrodi Nord 
(ME) 22 

KBA (1) 
NATURA 
2000 (2) 
IUCN IV (1) 

Nebrodi Est 
(ME) 18.8 

Nebrodi Ovest 
(ME) 18.8 

Lago Arancio 
(AG) 17.3 KBA (1) 

Tursi (MT) 23.6 

Land use 
change

Impacts on 
species status

Number  
of collision 
events/
year

KBA (1) 

Monitoring is planned  
 at least one year.

Pietramonte-
corvino (FG) 15.7 

KBA (1) 
NATURA 
2000 (1) 

Enrico (TA) 3.9 
KBA (1) 
NATURA 
2000 (1) 

Laerte (TA) 4.7 
KBA (1) 
NATURA 
2000 (2) 

137 - Habitat modification due to the presence of wind turbines and interference with bird flight.
136 - Indicates the overall extent (in hectares) of the operational site, and not the actual area of overlap with protected areas or KBAs. This figure represents an 
overestimation, as it also includes areas that are not actually overlapping.
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In 2025, Plenitude finalised the guidelines “How to mitigate biodiversity impacts in solar 

plants, wind farms and BESS”, which provide practical guidance for the management of 

biodiversity and ecosystem impacts in renewable energy projects during the develop-

ment, construction, operation and decommissioning phases. 

Specific conservation projects at renewable plants also continued, as described below.

BIODIVERSITY CONSERVATION PROJECTS IN PLENITUDE IN 2025

FOCUS ON

SPAIN

USA

KAZAKHSTAN

138 - For more information, see:  https://www.rspb.org.uk/helping-nature/what-you-can-do/activities/provide-stepping-stones-for-wildlife. 139 - For more information, see the  “2.1.3 Installed capacity and power production from renewable sources” section. 

In 2025, Plenitude focused its biodiversity protection activities in Kazakhstan on ornitho-

logical monitoring and preventive measures, carried out twice a year during migration 

periods. The results of the surveys provided useful indications for the adoption of miti-

gation measures.

HYBRID PLANT IN MANGYSTAU139 

Extensive investigations of terrestrial and avifaunal biodiversity during the breeding and 

migration periods were carried out and identified:

	• a critical habitat for the white-headed duck (Oxyura leucocephala) and six Priority 

Biodiversity Features (PBF), i.e. particularly important and sensitive biodiversity fea-

tures requiring special attention. The six PBFs in question are bird species at low 

risk of impacts;

	• four PBFs on bats, three of which are at risk of impacts. The project will therefore 

incorporate conservative mitigation measures, including acoustic deterrents to pro-

tect birds and bats and the adoption of seasonal turbine speed limits. There is also 

the possibility of temporary production interruptions, should this prove necessary;

	• a terrestrial PBF, the Russian tortoise, found near the sites during the period of ac-

tivity of the species. Therefore, a specific procedure will be developed for the man-

agement of any finds of protected fauna before starting invasive works on the sites, 

and any translocation of tortoises will have to be carried out under the supervision 

of a herpetologist.

GUAJILLO ENERGY STORAGE (TEXAS): 

Before construction activities were started, a thorough preliminary analysis was con-

ducted to carefully assess potential impact on the breeding areas of protected species, 

including migratory birds, the Texas lizard (Phrynosoma cornutum) and the Texas tor-

toise, in compliance with the State Wildlife Department's best practices.

The Wildlife Information Station, set up to educate contractors about local wildlife, pro-

moting a culture of respect and awareness, remained active until August 2025, when the 

construction phase was completed.
CUEVAS WIND FARM, CUENCA

The annual campaign for the protection and conservation of the Montagu’s harrier 

(Circus pygargus) at the Cuevas wind farm operating from 2022 in the Castilla-La 

Mancha region continued. Activities in 2025 were aimed at identifying and protecting 

nests, preventing potential damage during the harvest season. The campaign had a 

positive result: 11 birds and three breeding pairs were registered, with two nests and 

at least seven new specimens reaching their first flight. A  dedicated documentary 

was also made to disclose the monitoring and protection activities of the species.

NEW PLANTS 

In 2025, Plenitude started the construction of six utility-scale photovoltaic plants in 

Spain (Renopool, Guillena, Caparacena, Grijota, La Flota, Villarino). All plants include a 

series of mitigation measures to promote biodiversity and the conservation of local spe-

cies as required by environmental permits.

Among the most relevant are:

	• installation of nests for pollinating insects and nest boxes for different species of 

birds and bats

	• placement of “stepping stones138 within the plant perimeter to help wildlife move be-

tween isolated habitat fragments

	• rental of land outside the plants for the improvement of steppe bird and bird of prey 

habitats

	• construction of drinking facilities

	• creation of amphibian ponds

	• provision of shelters for mammals

	• installation of perches for birds of prey and nesting towers for the lesser kestrel (Falco 

naumanni). 

The monitoring of the effectiveness of the measures will begin in 2026 and will continue 

for the entire operational cycle of the plants.



115CLIMATE AND 
EMISSIONSGOVERNANCE PEOPLE COMMUNITIES ANNEXESBUSINESS 

SUSTAINABILITY114 SUSTAINABILITY AND IMPACT REPORT 2025 MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY FOR 
PLENITUDE

3.4.3  
The sustainability of Plenitude’s offices 
and flagship stores 

In 2025, Plenitude continued to reduce the environmental impacts of its offices and 
flagship stores.

At Plenitude's headquarters in Milan, a BEMS (Building Energy Management System) 
was installed to monitor energy consumption and optimise the control logic of HVAC 
(Heating, Ventilation and Air Conditioning) plants, thereby reducing the buildings' energy 
consumption. Plenitude in Greece installed a photovoltaic plant at its Thessaloniki site 
at the beginning of 2026 with the aim of improving its energy performance and covering 
part of the energy needs of the offices.  

At the end of 2025, six Plenitude sites in Italy and three offices abroad - in Kazakhstan, 
Spain and Greece - hold LEED (Leadership in Energy and Environmental Design) Gold 
certifications already achieved in previous years. This certification is an international 
standard that assesses and recognises the level of environmental sustainability of a 
building, considering aspects such as energy efficiency, water use, waste management 
and indoor environmental quality and materials used. 

At the same time, in line with the declared 2024 target, new LEED certifications were 
obtained for five flagship stores in Italy (Bergamo, Verona, Reggio Emilia, Genoa and 
Catania)140. 

Finally, the headquarters of Plenitude France has BREEAM (Building Research Estab-
lishment Environmental Assessment Method) certification.

140 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025: feasibility analysis of LEED certification for 
the other Italian Plenitude offices and obtaining new LEED certification for five more flagship stores”.




