
Attribution of the weight of CEO and top management long-term variable 
remuneration linked to ESG KPIs 35% 

5 AUDIT INTERVENTIONS WITH  
ANTI-CORRUPTION VERIFICATIONS

EQUITY COMPENSATION LINKED TO ESG TARGETS 

10 AUDIT
INTERVENTIONS

ECONOMIC VALUE GENERATED AND DISTRIBUTED

GOVERNANCE 

Corporate governance is the Company's administration and control 
system, the instrument for creating lasting value for shareholders and 
stakeholders. 

Governance is based on the Company's values, which guide the 
performance of activities in compliance with the principles of integrity 
and transparency, promoting ethical behaviour and inclusive culture,  
and contributing to building a relationship of trust between the Company 
and its stakeholders. 

 POLICIES / POSITIONS / OTHER DOCUMENTS 

	•  Eni Code of Ethics 

	•  231 Model 

	•  ECG Policy on Anti-Corruption 

	•  Global Procedure “Management of whistleblowing reports received by 
Eni S.p.A. and its Subsidiaries” 

	•  Privacy and Data Protection ECG Policy 

	•  ECG Policy on Respect for Human Rights in Eni 

AGE GROUPS WITHIN THE BOARD  
OF DIRECTORS IN OFFICE AT 31.12.25

GENDER DIVERSITY WITHIN THE BOARD 
OF DIRECTORS IN OFFICE AT 31.12.25

(86% as at 31.12.24) (57% as at 31.12.24) 

(14% as at 31.12.24) (43% as at 31.12.24) 

78% 56% 

22% 44% 

10,379 
mln € 

Economic value generated 
(-0.2% vs 2024) 

Economic value distributed

(+0.5% vs 2024) 

(-7% vs 2024) 

Economic value retained

9,553 mln € 

826 mln € 

OVER 50 MEN

30-50 WOMEN

 2025 MAIN RESULTS 
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https://www.eni.com/content/dam/enicom/documents/ita/governance/codice-etico/eni-code-of-ethics.pdf
https://corporate.eniplenitude.com/content/dam/plenitude-corporate/documents/ita/media/documenti/Modello_231_Eni_Plenitude-Parte_Generale.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/controls-risks/Policy-ECG-Anti-Corruption.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/management-reports/Management-System-Guideline-eng.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/management-reports/Management-System-Guideline-eng.pdf
https://www.eni.com/assets/documents/eng/just-transition/2023/Policy-ECG-Respect-for-Human-Rights-in-Eni.pdf


10,395 mln €

8.5% 
RETAINED

885 mln €

ECONOMIC VALUE GENERATED

9,510 mln €

91.5% 
DISTRIBUTED 132 mln €

Public 
Administrations

Suppliers

134 mln €
Lenders

246 mln €
Employees

2024

10,379 mln €

8% 
RETAINED

826 mln €

ECONOMIC VALUE GENERATED

9,553 mln €

92% 
DISTRIBUTED 201 mln €

Public 
Administrations

8,937 mln €
Suppliers

147 mln €
Lenders

268 mln €
Employees

2025

26 - For more information on shared value, see the  “Performance Tables” section.

8,997 mln €
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The creation of shared value

1.1 

In 2025, Plenitude generated an economic value of €10,379 million (corresponding to 
the value generated in terms of revenues from the sale of products and services, in-
come from financial investments and cash and cash equivalents). 
92% of the generated value – equal to €9,553 million – was distributed26 to the various 
stakeholders. Specifically, around €8,937 million (94% of the value distributed) was allo-
cated to suppliers of goods and services (particularly natural gas and power suppliers), 
while €268 million (3% of the value distributed) was distributed to employees, including 
salaries, social security contributions, severance pay and other personnel expenses. 
Furthermore, during the year, €147 million was distributed to lenders in the form of 
dividends and borrowing costs, and €201 million was paid in taxes (net of collected 
tax credits). 



Governance structure

1.2 

27 - The column in this table, as well as in the following ones, shows the targets stated in the Sustainability and Impact Report 2024. 
28 - The Board of Statutory Auditors was appointed by the Ordinary Shareholders' Meeting on 17 June 2025 for three financial years and, therefore, until  
the approval of the financial statements as at 31 December 2027. 

MATERIAL  
TOPIC

2025  
TARGETS27 

2025  
PERFORMANCE

STATUS OF  
ACHIEVEMENT

FUTURE  
TARGETS

BUSINESS 
CONDUCT

Maintaining the 35% 
weight of CEO and 
Top Management 
long-term variable 
remuneration linked 
to ESG KPIs in the 
2023-2025 Eni 
Long-Term Equity-
based Incentive (LTI) 
Plan

Attribution of 
the 35% weight 
of CEO and Top 
Management 
long-term variable 
remuneration linked 
to ESG KPIs

GOAL  
ACHIEVED 

Maintaining the 35% 
weight of CEO and 
Top Management 
long-term variable 
remuneration linked 
to ESG KPIs in the 
2026-2028 Eni 
Long-Term Equity-
based Incentive  
(LTI) Plan

The Company’s corporate governance system is structured according to the tra-
ditional model, which, without prejudice to the tasks of the Shareholders’ Meeting,  
assigns strategic management to the Board of Directors (BoD) and control func-
tions to the Board of Statutory Auditors28.
The statutory audit of the accounts is entrusted to an independent auditor appoint-
ed by the Shareholders’ Meeting. The Company has adopted the organisational, 
management and control model indicated in Italian Legislative Decree 231/2001 
(“231 Model”, updated in 2022) for the purpose of creating a rules system aimed at 
preventing unlawful acts and has constituted the Supervisory Body. The Superviso-
ry Body carries out supervisory activities on implementation and observance of the 
231 Model and monitors and assesses the state of implementation of the measures 
to prevent the risk of committing crimes, also periodically informing the corporate 
bodies such as the Board of Directors and the Board of Statutory Auditors.

Pursuant to Articles 23 et seq. of the current Bylaws, Eni Plenitude S.p.A. Società 
Benefit is administered by a Board of Directors consisting of a minimum of 8 and 
a maximum of 10 members. Their number and term in office are established by 
the Shareholders’ Meeting at the time of their appointment. The Board of Directors 
in office as at 31 December 2025 consists of 9 members, of which: i) 5 members 
appointed by the Ordinary Shareholders' Meeting of 26 April 2023, ii) 2 members ap-
pointed by the Ordinary Shareholders' Meeting of 8 March 2024 and iii) 2 members 
appointed by the Ordinary Shareholders’ Meeting of 30 October 2025. The Board  
of Directors remains in office for a period of three financial years until the approval 
of the annual financial statements as at 31 December 2025. 

The designation of candidates as members of the Board of Directors appointed by Eni 
S.p.A. is resolved, upon the proposal of the Chief Executive Officer of Eni S.p.A., by the 
Board of Directors of Eni S.p.A., after consulting the Nomination Committee, since Eni 
Plenitude S.p.A. Società Benefit is classified as a subsidiary Company of strategic im-
portance29. Among the various criteria, the diversity of candidates30 is promoted and, 
in particular, their expertise and gender diversity are taken into account, in line with the 
regulations31 and the best practices in terms of diversity that Plenitude is promoting.

INDEPENDENT AUDITOR PricewaterhouseCoopers S.p.A. 

SUPERVISORY BODY Chairman: Carlo Piergallini  
Members: Simona Napoli , Patrizia Ferrari* 

SHAREHOLDERS’ MEETING

THE BOARD OF DIRECTORS AND CONTROLLING BODIES OF ENI PLENITUDE S.P.A.  
SOCIETÀ BENEFIT AS AT 31.12.25

BOARD OF STATUTORY AUDITORSBOARD OF DIRECTORS
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29 - As established in the resolution on reserved powers of the Board of Directors of Eni S.p.A. of 11 May 2023. 
30 - The ECG Policy “Corporate Governance of Eni companies”, adopted by Eni Plenitude S.p.A. Società Benefit on 23 July 2025, establishes the promotion of 
diversity, considering for that purpose the training courses and professional path, nationality, gender, age and seniority in the Company, and seniority in office. 
In particular, with regard to gender diversity, and in the absence of specific legal requirements, Italian‑incorporated Subsidiaries (such as Eni Plenitude S.p.A. 
Società Benefit) must ensure that at least two‑fifths of the members of the administrative body and at least one‑third of the members of the supervisory 
body belong to the less‑represented gender. 
31 - For Italy, Decree of the President of the Republic No. 251 of 30 November 2012 “Regulations concerning equal access to board of directors and con-
trolling bodies in companies”, established in Italy, controlled by public administrations, in accordance with Article 2359(1) and (2) of the Civil Code, not listed 
on regulated markets, in implementation of Article 3(2) of Law No. 120 of 12 July 2011 (Italian Presidential Decree 251/2012), which stipulates that in the 
collegiate corporate bodies of such companies, the least represented gender must obtain at least one-fifth of the memberships on each body for the first 
term of office and at least one third for the next two terms. Art. 6 (Gender balance in the bodies of public companies) of Law No. 162/2021 extended the 
gender equality rules for the composition of the boards of directors of companies listed on regulated markets outlined in art. 147-ter, paragraph 1-ter, of 
Italian Legislative Decree no. 58/1998 (Consolidated Law on Finance or TUR) to companies falling under the above-mentioned Italian Presidential Decree 
251/2012. According to these provisions, for six consecutive terms of office, the least represented gender must obtain at least two-fifths of the elected direc-
torships. The rules on the Board of Statutory Auditors remain unchanged, which, for the purpose of composition and duration of the regulatory requirement, 
continues to be regulated by Decree of the President of the Republic No. 251/2012.

Chairman 
Rita Marino   

Chief executive officer 
Stefano Goberti   

Directors 
Luca De Santis   Giovanni Maffei   

Annalisa Muccioli   Claudia Vignati   
Leonora Ruta   Roland Dörig   Stefano Questa   

Chairman 
Michele Casò 

Standing statutory auditors 
Lucia Foti Belligambi, Patrizia Ferrari 

Alternate statutory auditors 
Monica Di Oronzo, Tiziano Onesti 

Title of Governance Body member: Type of Governance Body member: Type of Supervisory Body member: 

 EXECUTIVE  INTERNAL (appointed by Eni S.p.A.)  INTERNAL 

  NON-EXECUTIVE  EXTERNAL (appointed by the third party shareholder 
Monza Holding II S.r.l.) 

 EXTERNAL (appointed by the third party shareholder  
Bolt S.p.A.)

 EXTERNAL 

* Member of the Supervisory Body 
and member of the Board of Statutory 
Auditors



The composition of the Board of Directors and its members’ diverse expertise bring elements of dynamism and innovation 
to the decision-making process.

GENDER DIVERSITY WITHIN THE BOARD 
OF DIRECTORS IN OFFICE AT 31.12.25

SELF-ASSESSMENT OF THE BOARD OF DIRECTORS' OVERALL KNOWLEDGE, 
SKILLS AND EXPERIENCE

AGE GROUPS WITHIN THE BOARD  
OF DIRECTORS IN OFFICE AT 31.12.25

Plenitude, a subsidiary with strategic importance, is subject to the control and coordi-
nation of Eni S.p.A. With a view to the continuous improvement of topics related to the 
business and the context in which it operates, the seven Directors nominated by the 
shareholder Eni periodically participate in communication meetings on Eni’s strategic 
objectives, which include sustainability topics, particularly the achievement of carbon 
neutrality. 

The Board of Directors promotes the values and ethics that guide the Company,  
in line with internal regulations, while preventing possible conflicts of interest. Since 
these seven directors are employees of the Eni Group and most of them hold other 
positions in the Eni S.p.A. organisation or in other subsidiaries32, particular attention is 
paid to the correct application of the regulations on directors’ interests and on the con-
trol and coordination activity, which is further supplemented and reinforced by internal 
regulations such as the Code of Ethics and the ECG Policy “Transactions involving the 
interests of the Directors and Statutory Auditors and transactions with related parties”. 

In connection with the remuneration policies of senior managers, including the Chief 
Executive Officer, the Company applies Eni S.p.A.’s remuneration policies, as set out  
in the “Report on remuneration policy and remuneration paid33”. 

In light of the Company’s commitment to common benefit purposes articulated in its 
Company Bylaws, Plenitude’s Corporate Governance system integrates the sustainabil-
ity aspects, identifying internal bodies and roles of responsibility related to the defini-
tion and oversight of the sustainability strategy. 

The Board of Directors plays an important role in accompanying the Company on its 
sustainability journey, verifying that the objectives are being pursued and monitoring 
performance.

In carrying out its sustainability tasks, the Board of Directors is supported by the Sus-
tainability Committee, which was established in 2021 in connection with the transfor-
mation of Plenitude into a Benefit Corporation (Società Benefit), and the Sustainability 
and D&I unit within People, Sustainability & Services.

The Board of Statutory Auditors integrates the supervisory responsibilities over the 
Company attributed by the legislation with monitoring the pursuance of common  
benefit purposes.

Sustainability governance: roles and responsibilities

32 - It should be noted that the members of the Board of Directors also hold other positions as listed below:  
Rita Marino is Chairman of the Board of Directors of Eni Rewind S.p.A.  
Stefano Goberti is a Member of the Eni Management Committee  
Luca De Santis is the Head of Eni Human Resources and Organization  
Annalisa Muccioli is Chairman of Enivibes S.r.l.  
Giovanni Maffei is Commercial Manager of Enilive S.p.A.  
Claudia Vignati is Chairman of Eni Insurance S.p.A.  
Leonora Ruta is Head of Legal Affairs and Commercial Negotiations Governance & Cross Services Support Eni. 

33 - For more information, see  https://www.eni.com/en-IT/governance/remuneration.html.
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67%INTERNATIONAL 
EXPERIENCE

33%INNOVATION, DIGITAL  
& CYBERSECURITY

MEN

56%

WOMEN

44%
30-50

22%

100%CLIMATE CHANGE  
& ENERGY TRANSITION

56%GOVERNANCE 
AND LEGAL

100%ENERGY SECTOR AND 
STRATEGIC VISION

67%ACCOUNTING, FINANCE, 
INTERNAL CONTROLS 
AND RISK MANAGEMENT

78%ESG & 
SUSTAINABILITY

OVER 50

78%

https://www.eni.com/en-IT/governance/remuneration.html


In 2024, the “Together for the Future” call gave rise to the ZustainabilitY Board34, an international working group of 12 
members from the Z and Y generations, renewed annually. The Board has two main objectives: to support the creation of 
sustainability projects to be submitted to the Plenitude Sustainability Committee and to spread the culture of sustainability 
within the Company through short contents. The Board actively promotes listening to the younger generation to strength-
en their engagement and enhance their creativity for the benefit of the entire Company.

“ZUSTAINABILITY” BOARD

FOCUS ON 

In line with Eni's policies for managerial personnel, the remuneration policies for the 
CEO and top management establish a strong correlation between remuneration and the 
achievement of ESG objectives.

For short-term variable remuneration, ESG objectives have an overall weight of no less 
than 20%; for long-term variable remuneration, this weight increases to 35%. In particular, 
power production from renewable sources, workplace safety, gender equality, environ-
mental sustainability targets and energy transition are addressed.

Remuneration linked to ESG objectives
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Support in the sustainability jour-
ney and strategy implementation;

Reviews and approves the information 
reported in the Sustainability and Im-
pact Report;

Is informed periodically in relation to 
ESG risks identified by the Risk Manage-
ment function.

BOARD OF DIRECTORS

Within People, Sustainability & Services, inter alia, defines and oversees sustainability and D&I strategies, positioning and 
reporting, developing dedicated initiatives and projects. It develops methods, instruments and indicators for the assess-
ment of sustainability aspects and D&I, also supporting assessments by third parties. It participates in relevant industry 
associations and advocacy activities and promotes the integration of sustainability 'by design' and the requirements  
of D&I into corporate processes. 

SUSTAINABILITY AND D&I UNIT

Serves as Chairman of the Sustain-
ability Committee;

He/she holds the position of Impact Manager, i.e. the figure in charge of over-
seeing the functions and actions instrumental to the pursuit of common bene-
fit purposes pursuant to Law no. 208 of 28 December 2015 governing Società 
Benefit.

CHIEF EXECUTIVE OFFICER

Integrates the supervisory responsibilities over the Company attributed by the legislation with monitoring the pursu-
ance of common benefit purposes.

BOARD OF STATUTORY AUDITORS

Monitors and evaluates the possible 
involvement of Plenitude and its sub-
sidiaries in relation to international 
sustainability initiatives.

Examines and evaluates the sus-
tainability policy which is aimed 
at ensuring the creation of val-
ue over time for stakeholders, in 
compliance with the principles 
of sustainable development and 
consistent with Company sustain-
ability guidelines and objectives, 
and also with reference to Diver-
sity & Inclusion and Non-Profit 
issues;

Examines the implementation of the 
sustainability policy in business initi-
atives by promoting Sustainability By 
Design within the Company;

Supports the Impact Manager in 
monitoring actions aimed at achiev-
ing the common benefit purposes of 
Eni Plenitude S.p.A. Società Benefit 
as defined in the Company Bylaws;

Monitors the Company’s positioning 
on sustainability topics, assessing 
its participation in the main sustain-
ability indices;

SUSTAINABILITY COMMITTEE

It is formed by: 

	• Chairman, role held by the Chief Executive Officer; 
	• Secretary, role held by Head of Sustainability and D&I; 
	• Five other members: Head of Digital, Information Technology & Communication; Head of People, Sustainability & Ser-

vices; Head of Legal, Regulatory and Compliance Affairs; Head of Financial & Risk Officer; and Head of Retail-Interna-
tional Markets.

For the second consecutive year, Plenitude has earned the Gold Medal, a recognition 
awarded to the top 5% of companies assessed by EcoVadis in the 12 months prior to 
the medal issue date. It reflects the quality of the Company's sustainability management 
system and demonstrates a commitment to promoting transparency throughout the 
value chain. 
EcoVadis is recognised globally for trusted business sustainability ratings. EcoVadis 
considers 21 criteria divided into four main areas to examine sustainability performance: 
Environment, Labour Practices and Human Rights, Ethics and Sustainable Procurement. 
For more information, see: 

 https://recognition.ecovadis.com/O3AleQMZnUiFnmez8bH3tw 

ECOVADIS SUSTAINABILITY RATINGS PROGRAMME

34 - For more information, see  https://corporate.eniplenitude.com/en/about/our-people/zustainability-board.

https://recognition.ecovadis.com/O3AleQMZnUiFnmez8bH3tw
https://recognition.ecovadis.com/O3AleQMZnUiFnmez8bH3tw
https://corporate.eniplenitude.com/en/about/our-people/zustainability-board


Ethics, integrity and governance instruments

1.3 

As a subsidiary of Eni, Plenitude has ratified the  Eni Code of Ethics which reflects 
its vision and orients decisions and actions towards a culture based on responsibility, 
legality, transparency and value creation, capable of contributing to a more sustaina-
ble development.

All of Plenitude’s people, along with those who work for its goals, are required to 
comply with the principles of the Code of Ethics. For this reason, entities with which 
Plenitude maintains business relationships (its suppliers and business associates),  
are required to read the document and observe the principles contained in it.

Plenitude is committed to ensuring in-depth knowledge of the Code of Ethics, an-
ti-corruption35 rules and corporate responsibility through employee-dedicated train-
ing courses. All new employees are in fact enrolled in “Being Eni: Code of Ethics,  
Anti-Corruption and Corporate Responsibility” e-learning.

Furthermore, in 2025, three training courses on anti-corruption and corporate admin-
istrative liability issues were delivered in an e-learning format, both in Italy and abroad.

Plenitude provides its people with several tools to report any breach of conduct of the 
Code of Ethics, laws, regulations, or internal or external regulations that may cause 
damage or prejudice to Eni, as well as harm the dignity of any other individual, to en-
sure that they are dealt with promptly. These include the  whistleblowing channel 
through which Eni's people and all those who work or have worked on behalf of or in 
the interest of Eni can make whistleblowing reports, anonymously and confidentially, 
in a protected environment, in line with the provisions of the reference legislation.

Plenitude, in compliance with the principles contained in the Code of Ethics and in 
adherence to its Bylaws, has adopted a set of regulations, in line with those of Eni, 
consisting of a hierarchy of documents called Regulatory System. This defines the 
reference models for ethics, compliance and corporate governance issues, as well as 
corporate processes and their operating procedures. For more information, see the 
“The Regulatory System” section within  Eni Sustainability Statement 2025.

35 - Regulated by the ECG Policy on Anti-Corruption and related Global Procedures, adopted in 2025.
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https://www.eni.com/content/dam/enicom/documents/ita/governance/codice-etico/eni-code-of-ethics.pdf
https://corporate.eniplenitude.com/en/media/documents#whistle
https://www.eni.com/content/dam/enicom/documents/eng/reports/2025/ar-2025/Annual-Report-2025.pdf


Plenitude adopts an integrated approach to health, safety, environment and energy 
management, in line with international best practices and ISO standards:

Certified management systems adopted by Plenitude

36 - For more information on the management systems for significant risk realities, see the  “Performance Tables” section.

MANAGEMENT SYSTEM CERTIFICATION COMPANY

ENVIRONMENT UNI EN ISO 14001:2015 

Plenitude: “People, Sustainability & Services” Employer Line

Plenitude: “Retail Italian Market” Employer Line

Gas Supply Company of Thessaloniki – Thessalia S.A.

Adriaplin d.o.o.

Eni Plenitude France S.A.

Eni Plenitude Kazakhstan LLP

Plenitude Energy Services S.p.A.

HEALTH  
AND SAFETY

UNI ISO 45001:2018 

Plenitude: “People, Sustainability & Services” Employer Line

Plenitude: “Retail Italian Market” Employer Line

Gas Supply Company of Thessaloniki – Thessalia S.A.

Eni Plenitude Renewables Italy S.p.A.

Adriaplin d.o.o.

Eni Plenitude France S.A.

Eni Plenitude Kazakhstan LLP

Plenitude Energy Services S.p.A.

ENERGY MANAGEMENT 
– ENERGY SERVICE 
COMPANIES

UNI CEI 11352 

Plenitude: “People, Sustainability & Services” Employer Line

Plenitude: “Retail Italian Market” Employer Line

Plenitude Energy Services S.p.A.

QUALITY ISO 9001:2015 

Gas Supply Company of Thessaloniki – Thessalia S.A.

Plenitude On The Road S.r.l.

Plenitude Energy Services S.p.A.

ENERGY UNI ISO 50001:2018 
Eni Plenitude France S.A.

Gas Supply Company Thessaloniki-Thessalia S.A.

GENDER EQUALITY UNI PdR 125:2022 Eni Plenitude S.p.A. Società Benefit

INFORMATION  
SECURITY

ISO/IEC 27001:2022 
Plenitude On The Road S.r.l.

Gas Supply Company Thessaloniki-Thessalia S.A.

BUSINESS CONTINUITY ISO 22301:2019 Gas Supply Company Thessaloniki-Thessalia S.A.

These systems allow processes and objectives to be integrated, ensuring regulatory compli-
ance, high performance and a concrete commitment to continuous improvement.

All Plenitude subsidiaries that present a health, safety and environmental risk adopt an inte-
grated HSE management system aligned with the relevant international ISO models.

Companies that have a significant level of risk, as established by internal regulations, are 
also required to certify their management systems in accordance with ISO 45001 and ISO 
14001 standards. In 2025, Plenitude continued its activities aimed at achieving such cover-
age, reaching percentages of 87.5% for ISO 45001 and 75% for ISO 1400136, with full cover-
age of the specific risks expected to be achieved by 2026.

The following table shows the certifications obtained by the different companies, highlight-
ing commitments not only in the HSE area, but also in areas such as quality, gender equality, 
information security and business continuity.

Ensures safe and healthy working environments, preventing injuries and occupational 
diseases through risk identification, people involvement and continuous improvement.

ISO 45001 
OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM

Promotes environmental protection by reducing the impacts of corporate activities and 
promoting the efficient use of resources, in compliance with applicable regulations. 

ISO 14001 
ENVIRONMENTAL MANAGEMENT SYSTEM

Supports energy management, improving efficiency and reducing consumption  
and emissions, contributing to decarbonisation and sustainability targets.

ISO 50001 
ENERGY MANAGEMENT SYSTEM

MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY FOR 
PLENITUDE

CLIMATE AND 
EMISSIONSGOVERNANCE PEOPLE COMMUNITIES ANNEXESBUSINESS 

SUSTAINABILITY 4342 SUSTAINABILITY AND IMPACT REPORT 2025



37 - For more information on the main business risks, see the Plenitude 2025 Annual Report. Risks associated with material sustainability topics for Pleni-
tude are listed within the  “Materiality Analysis" section. 
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Risk Management and Internal Audit 
1.4 

1.4.1  
Risk Management model

Plenitude’s Risk Management process ensures the detection, consolidation and analy-
sis of Plenitude’s risks, and supports management during the decision-making process 
by enhancing awareness of the risk profile and supporting identification of the most ap-
propriate mitigations. 

In line with the Eni model, Plenitude’s Risk Management model is characterised by  
a structured approach based on the guidelines defined by the Board of Directors of the 
Internal Control and Risk Management System (SCIGR). This model envisages govern-
ance on three levels of control. 

The first line is represented by the line management (the so‑called Risk Owners),  
responsible for identifying, assessing, and managing the relevant risks, monitoring the 
effectiveness of controls, and implementing corrective actions. Where applicable, they 
may rely on functions with specifically defined tasks based on the nature and significance 
of the risk (the so‑called Risk Specialists). The second line is overseen by the Integrat-
ed Risk Management function, which provides the management and the administrative 
body with an integrated assessment of risks. The third line is the internal audit function, 
which provides independent assurance on the effectiveness of the risk management and 
compliance processes.

Plenitude’s risk appetite framework is based on a risk assessment matrix developed us-
ing tools and methodologies provided by Eni. For each risk, both the likelihood of occur-
rence and the effects on Plenitude’s quantitative and qualitative objectives are consid-
ered, assessing the potential impact within a defined time horizon should the risk occur. 
The assessment is carried out at both inherent and residual levels (taking into account 
the effectiveness of mitigation actions) and makes it possible to measure the impact on 
the achievement of the strategic plan objectives and throughout the entire lifecycle of 
business projects and M&A transactions. Risks that exceed a predefined scoring thresh-
old are classified as top risks.

The Chief Executive Officer (CEO) ensures the identification, assessment and manage-
ment of the main risks and approves the document containing the risk analysis results 
prepared every six months. The same document is reported by the CEO to the Board 
of Directors at least annually, so that the Board of Directors can, if necessary, decide 
whether to accept the risk or consider further action. Mitigation actions are defined for 
each validated risk to help reduce the related negative impact. In the last report received, 
the Board of Directors was informed about the nine main risks in 2025 of a strategic,  
operational and external nature. 

Among these37, Plenitude pays particular attention to the risk of unfavourable fluctu-
ations in gas and power prices compared to plan forecasts, which is assessed as a 
top risk. Planned mitigation measures include targeted and dynamic hedging strategies, 
active management of the retail offer portfolio (fixed/variable price) in relation to market 
conditions, and maximisation of synergies between power production from renewable 
sources and the power customer portfolio, with further revenue securitisation from re-
newables through the execution of power purchase agreements.

Another top risk is commercial credit risk, linked to the potential non‑fulfilment of obliga-
tions by counterparties, with impacts on the Company’s economic and financial position 
and on the achievement of business objectives. Mitigation actions include the adoption 
of a centralized credit model with selective rules for the acquisition of retail customers 
and for the credit granting process for business customers, the use of collateral, and the 
systematic monitoring of risk indicators for assigned counterparties, supported by timely 
early‑warning mechanisms.

The Risk Management process has been involved in significant transactions, particularly 
acquisitions, submitted to the attention of Eni’s Board of Directors, ensuring the develop-
ment of the related risk profile, which forms an integral part of the authorisation docu-
ments. In both the risk assessment and monitoring cycles and in the risk profiling of such 
significant transactions, the necessary information flows to the relevant Eni functions are 
ensured.

1.4.2  
Internal Audit activities

Internal Audit supports the Company functions and management and control bodies 
in pursuing their objectives through a professional and systematic approach that gen-
erates added value by assessing and improving control, risk management, and cor-
porate governance processes. Internal audit activities are planned on the basis of an 
audit plan prepared according to a defined methodology, taking into account the criteria  
of relevance and coverage of the main corporate risks.

In identifying the processes to be audited, Plenitude also takes into account sustainabil-
ity topics that are relevant to the business and stakeholders. The audit plan is approved, 
at least annually, by the Board of Directors of Plenitude, after consulting the Chairman 
of the Board, the Chief Executive Officer and the Board of Statutory Auditors. The 2025 
audit plan included 10 audit engagements on Plenitude processes (mainly related to 
commercial activities in Italy, the renewables and e-mobility businesses, and business 
support processes such as finance, communication and sustainability).
As part of the aforementioned audit plan, 5 audits were carried out, in total across  
2 Countries, which included, in particular, anti-corruption checks on compliance with 
certain provisions of the Anti-Corruption Compliance Programme.



In the context of the energy transition, in which digital development plays a crucial role, 
Plenitude recognises cybersecurity as an essential pillar for ensuring service reliability, 
data protection, and stakeholder trust.
The increasing digitalisation of the energy sector increases the complexity of risks, 
making cybersecurity a strategic and transversal priority to ESG objectives.

Cybersecurity contributes directly to governance by ensuring transparent, standard-
ised and resilient processes against emerging threats. From a social perspective, the 
protection of customer data - also through the secure management of partners and 
suppliers - protects privacy and continuity of service. Robust and efficient digital in-
frastructure also supports innovation and energy optimisation with reduced environ-
mental management through the secure and reliable management of systems that are 
critical to the energy transition.
For the 2025-2030 period, Plenitude has defined a multi-level cyber strategy, based on 
risk-based and cybersecurity by design principles, fully compliant with the recently im-
plemented European regulatory framework and consistent with technological evolution 
and ESG principles, to ensure consistency between security, sustainability targets and 
responsible innovation. The main lines of action include: 

	• Cyber analysis and risk management through periodic risk assessments.

	• Third-party risk management through a cybersecurity monitoring and audit model 
applied to suppliers.

	• Cyber incident management through an operating model that allows every employ-
ee to promptly report anomalous events via a dedicated distribution list or a suspi-
cious‑email reporting button.

	• Updating of the documentary framework and compliance model.

	• Development of a digital security culture through widespread and tailored training 
programmes across all organisational levels.

	• Regular testing, exercises and simulations to assess and strengthen cyber resilience.

	• Consolidation of business continuity practices: Plenitude enhances the resilience 
of its processes through a methodological business continuity approach based on 
Business Impact Analysis and operational continuity plans, aimed at safeguarding 
services and protecting stakeholders even in the event of unavailability scenarios 
caused by unpredictable events. 

Cybersecurity risk management 
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Eni has developed a human rights due diligence model characterised by a risk-
based approach built on shared responsibility among various corporate functions 
which work together to identify, prevent, mitigate, and report human rights impacts. 
This multidisciplinary approach, integrated into business processes, enables the 
mapping of risks, the assessment of impacts, the adoption of appropriate miti-
gation measures, and the monitoring of their effectiveness. Throughout all phas-
es of the model’s implementation, a central role is played by the stakeholder en-
gagement process, aimed at gathering their perspectives and shaping appropriate 
prevention and management measures. Constant and adequate access to griev-
ance mechanisms and reporting channels, as well as the management of the relat-
ed submissions, supports the pursuit of remedy when impacts are confirmed and, 
more broadly, the continuous improvement of the system. For more information, 
see the chapter “Human Rights for Eni” within   Eni's Sustainability Statement 2025  
and  Eni for Human Rights 2024. 

Plenitude adopts the same model, ensuring its application in its corporate process-
es and promoting respect for human rights throughout the value chain. The sections  
  “1.5 Privacy, Data Protection & Cybersecurity”,  “3.3 Responsible Supply Chain Man-
agement”,  “4.1 The value of our people” describe some of the measures and activities 
implemented to safeguard the areas considered most significant for Plenitude.

Human rights due diligence 

WARNINGS ADDRESSED to Plenitude’s customers to inform them of fraud attempts aimed at 
inducing them to switch to another supplier; 1 
The  "VERIFY WHO IS CALLING YOU" service on the Plenitude website, which enables custom-
ers to verify whether the number contacting them is actually associated with a Plenitude operator;2  
The creation of a DEDICATED TOLL‑FREE NUMBER to receive reports of suspicious calls and 
collect qualitative information on the call’s content. The service, launched in 2020, received 1,150 
reports in 2025, all related to numbers not registered in the ROC (Single Register of Call Center 
Operators) and therefore in violation of the law and potentially fraudulent.

3 

Privacy and data protection

Within the same context of technological innovation, data protection represents a fun-
damental tool for Plenitude for the prevention of privacy risk, specifically related to the 
processing of personal data of customers, employees, users and third parties, including 
when using artificial intelligence systems.

To manage this type of risks, Plenitude has adopted several measures, taking advantage 
of an interdisciplinary approach to identify the most appropriate methods for process-
ing personal data, while respecting the principles and requirements set out in European 
Regulation 2016/679 and in the applicable personal data protection legislation.
The privacy policy framework is therefore integrated into the broader context of risk 
management and corporate compliance. Plenitude adopted the ECG Policy on Privacy 
and Data Protection and designated a responsible function to handle all privacy issues, 
appointing its own Data Protection Officer (DPO) in February 2025.

The prevention of data protection-related risks requires adequate awareness, which is 
why Plenitude has set up a training plan in the privacy area, aimed at both employees 
and third parties. The plan takes into account ongoing developments in the field, as well 
as certain priority topics related to the sectors in which the Company operates.

Finally, Plenitude conducts privacy audits of suppliers involved in the processing of per-
sonal data, identifying, where necessary, appropriate mitigation actions and defining the 
relevant roadmap for implementation.
In line with the previous three years, Plenitude did not detect any data breaches  
or leaks, thefts or losses of data for which a breach of customer privacy was ascer-
tained during 2025.

The prevention of data protection risks also relies on increasing customer awareness of 
the most common fraud attempts in the energy market: Plenitude is at the forefront in 
the constant monitoring of threats to which customers may be exposed. The Compa-
ny has implemented several initiatives to support customers who may be targeted by  
potential frauds, providing them with specific tools to help protect themselves and ver-
ify the identity of those contacting them. In particular:
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Eni's commitments are guided by a sense of responsibility to contribute to the well-be-
ing for people and the local communities with which it interacts. Plenitude has adopt-
ed Eni S.p.A.'s “ECG Policy on Respect for Human Rights in Eni”, developed in line with 
the United Nations Guiding Principles on Business and Human Rights (UNGP) and the 
OECD Guidelines for Multinational Enterprises. The Company is committed to ensuring 
respect for human rights in its activities, putting people's dignity at the centre and pro-
moting an approach based on prevention and risk management. A similar expectation 
is placed on business partners operating on behalf of Eni.

COMMITMENT  
TO HUMAN RIGHTS

DUE DILIGENCE ACCESS TO REMEDY 

Human rights are incorporated into 
governance policies and processes, 
including through the establishment 
of appropriate structures for contin-
uous training 

Eni has adopted a management 
system that includes a set of pro-
cesses and tools to assess the 
most relevant human rights issues, 
risks and impacts

Eni ensures adequate complaint 
management through the Grievance 
Mechanism and whistleblowing 
channels

https://www.eni.com/content/dam/enicom/documents/eng/reports/2025/ar-2025/Annual-Report-2025.pdf
https://www.eni.com/content/dam/enicom/documents/eng/sustainability/2024/eni-for-2024-human-rights-eng.pdf
https://eniplenitude.com/verifica-numero-telefonico



