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Materiality analysis 

The materiality analysis is aimed at identifying sustainability topics material to Plen-
itude and its stakeholders. 

Plenitude conducted the analysis from the perspective of impact materiality in ac-
cordance with GRI Standards, which require the identification of impacts - positive 
and negative, actual and potential - generated by the organisation on the environment 
and people, including human rights impacts. 

In 2025, in light of the absence of substantial changes in business activities and the ex-
ternal environment, the applicability of the analysis conducted last year was confirmed. 

The non-material impacts of 2024 were further investigated, also together with the 
internal functions responsible for direct relations with stakeholders. These impacts 
were confirmed as non-material for 2025 as well. 

Finally, from a disclosure perspective, in order to enhance greater usability of infor-
mation, the presentation of social impacts was updated by aggregating what was 
published in the Plenitude Sustainability and Impact Report 2024, without, however, 
modifying its contents. 

THE IMPACT MATERIALITY ANALYSIS PROCESS IS STRUCTURED 
AROUND THE FOLLOWING SIX MAIN STAGES: 

1
A preliminary analysis was conducted in 2025 to update the list of potentially material sustain-
ability topics for Plenitude and its stakeholders. This analysis was based on internal sources, 
examination of key industry trends and comparison with peers and comparable companies, 
integrated with available regulatory references. The list of topics was, where applicable, aligned 
with the nomenclature provided by the European Sustainability Reporting Standards (ESRS) 
in the context of CSRD.

IDENTIFICATION OF THE LIST OF POTENTIALLY MATERIAL TOPICS 

2 The impacts associated with potentially material topics were identified by analysing public 
sources and involving internal managers who, thanks to their experience in the respective areas 
of responsibility, identified the impacts in relation to the Company's activities. 

IDENTIFICATION OF IMPACTS 

3 Assessment scales ranging from 1 to 5 were identified, based on specific assessment driv-
ers defined in terms of significance, expressed as a combination of the evaluations assigned  
to scale, scope and irremediability (the latter for negative impact) of each impact, and the 
likelihood of occurrence. However, the negative impact of climate change was considered  
important on the basis of recognised scientific consensus. 

DEFINITION OF THE IMPACT ASSESSMENT MODEL 

4 The assessment was carried out by Plenitude's internal functions responsible for direct rela-
tions with stakeholders as subject matter experts. Based on the overall assessments, those 
impacts that, based on a two-dimensional matrix considering likelihood and significance, ex-
ceeded the internally defined materiality threshold (corresponding to Tier 1 and 2 out of a total 
of 3) were selected as material.

ASSESSMENT OF IMPACTS 

5 The preliminary results from the assessment of impacts were then submitted to external  
experts, through one-on-one interviews, to validate the materiality of the identified impacts.

DISCUSSION AND VALIDATION OF IMPACTS 

6 The process was concluded with the final validation of the material impacts by the Sustaina‑
bility Committee.

DEFINITION OF THE LIST OF MATERIAL IMPACTS AND FINAL VALIDATION
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In line with GRI standards, the outcomes of the analysis enabled the identification of the 
list of material topics from the perspective of impact materiality. Topics identified are 
business conduct, data protection and cybersecurity, climate change, customer rela-
tions, responsible supplier management, innovation and digitalization, circular economy 
and waste management, biodiversity and ecosystems, occupational health and safety, 
equal treatment and opportunities for all, development and well-being for people, and 
support to local communities. 

As part of its analysis, Plenitude conducted a study of the so-called financial materi-
ality20, drawing inspiration from the approach adopted by Eni, on a voluntary basis and 
without producing results that fall within the scope of this reporting exercise. Introduced 
for the first time in 2025, the analysis included the identification of risks and opportu-
nities arising from sustainability topics that can significantly influence the Company's 
development, performance and financial position, with effects in the short-, medium- or 
long-term. The analysis used, for risks, the Company's broader Integrated Risk Man-
agement process, and, for opportunities, the Parent company's materiality analysis. 
The risks were assessed in terms of probability and magnitude of effects according to 
scales from 1 to 5 and represented in a matrix distinguishing three areas (Tier 1, 2, 3 in 
descending order of significance)21. 

The risks found in Tier 1 and Tier 2 are the main risks of Plenitude or Top Risks. All Top 
Risks associated with potentially material topics are considered material risks for finan-
cial materiality purposes. The assessment thus identified three ESG risks. 
As for opportunities, starting from those identified by the Parent Company, one was 
identified related to the development of products and services with reduced emission 
impacts with reference to the development of capacity from renewable sources and 
charging points, material for Eni and directly relevant to Plenitude's business. The list 
of material risks and opportunities was also validated by the Sustainability Committee. 

20 - The limited assurance engagement refers to the GRI standard and the requirements of paragraph 382 of Italian Law No. 208 of 28 December 2015, and 
the related conclusions do not extend to the information derived from the preliminary work carried out for financial materiality. 
21 - For more information on the analysis of the Risk Model, see the  “1.4.1 Risk Management model” section. 

MATERIAL TOPIC IRO DESCRIPTION TYPE 
ACTUAL/
POTENTIAL 

GOVERNANCE

BUSINESS 
CONDUCT

Creation of economic value in the areas where the Company has 
investments and is paying taxes 

POSITIVE 
IMPACT A

Incidents of corruption and illicit acts with potential repercussions 
on the market and businesses 

NEGATIVE 
IMPACT P

CYBERSECURITY 
AND DATA 
PROTECTION

Negative impact resulting from the loss of confidentiality and/
or integrity of information or the unavailability of computer 
systems supporting the business as a result of a cybersecurity 
incident with possible propagation onto the computer systems 
of Plenitude's suppliers and partners 

NEGATIVE 
IMPACT P

Occurrence of cyber attacks capable of compromising 
management information systems (ICT) and industrial systems 
(ICS), as well as facilitating the theft of sensitive information 

RISK -

CLIMATE AND EMISSIONS

CLIMATE 
CHANGE

Climate-changing emissions from its activities or along the 
value chain

NEGATIVE 
IMPACT A

Non-achievement of the decarbonization target related to 
power and gas sales activities (Scope 1, 2, 3)

RISK -

Opportunities to develop products and services with reduced 
emission impact: 
• Renewables capacity development 
• Charging points for electric vehicles

OPPORTUNITY -

A	 Actual impact 
P	 Potential impact 

The result of the analysis is presented in the table below: 
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MATERIAL TOPIC IRO DESCRIPTION TYPE 
ACTUAL/
POTENTIAL 

BUSINESS SUSTAINABILITY 

CUSTOMER 
RELATIONS

Offering quality products and services in line with customers' 
needs, respecting transparent and fair commercial practices, 
while promoting a culture of conscious energy usage

POSITIVE 
IMPACT A

Unclear advertising campaigns, or misleading or aggressive 
commercial practices

NEGATIVE 
IMPACT P

Interruption of one or more IT services of Plenitude 
or its subsidiaries22 RISK -

Occurrence of cyber attacks capable of compromising 
management information systems (ICT) and industrial systems 
(ICS), as well as facilitating the theft of sensitive information23 

RISK -

Opportunities to develop products and services 
with reduced emission impact24: 
• Renewables capacity development
• Charging points for electric vehicles

OPPORTUNITY -

RESPONSIBLE 
SUPPLIER 
MANAGEMENT

Work-related injuries of workers in the supply chain NEGATIVE 
IMPACT P

Failure to respect labour rights (including: working hours, 
wages, freedom of association and collective bargaining, 
informality of employment, unclear contractual conditions) 

NEGATIVE 
IMPACT P

Violence, harassment and discrimination at work and lack 
of equal treatment and opportunities

NEGATIVE 
IMPACT P

Dissemination of environmental and social sustainability principles 
through the involvement of suppliers and supply chain partners 

POSITIVE 
IMPACT A

INNOVATION 
AND DIGITALIZA-
TION

Technological development and innovation of products  
and services offered through investment in cutting-edge 
digital technologies

POSITIVE 
IMPACT A

Interruption of one or more IT services at Plenitude 
or its subsidiaries25 RISK -

22 - This risk has been assessed as material for Plenitude but is not material for Eni. 
23 - This risk is already reported for the topic Cybersecurity and data protection and is also reported here, as it is also addressed to end customers. 
24 - This opportunity is already reported for the Climate Change topic and also reported here, as it is also addressed to end customers. 
25 - This risk has been assessed as material for Plenitude but is not material for Eni.

MATERIAL TOPIC IRO DESCRIPTION TYPE 
ACTUAL/
POTENTIAL 

CIRCULAR 
ECONOMY 
AND WASTE 
MANAGEMENT

Contribution to the conservation of natural resources through 
circular end-of-life asset management

POSITIVE 
IMPACT A

Production and treatment of waste that, especially if not 
properly managed, can cause environmental impact on air, 
water and soil matrices

NEGATIVE 
IMPACT A

BIODIVERSITY 
AND 
ECOSYSTEMS

Biodiversity loss or degradation (habitats, ecosystems 
and species) of ecosystem services

NEGATIVE 
IMPACT A

PEOPLE 

OCCUPATIONAL 
HEALTH AND 
SAFETY

Occupational diseases and health impacts on employees NEGATIVE 
IMPACT A

Work-related injuries of workers NEGATIVE 
IMPACT P

EQUAL 
TREATMENT AND 
OPPORTUNITIES 
FOR ALL

Discrimination at work and failure to respect equal treatment  
and opportunities (e.g. in recruitment, training, career progression, 
and wages)

NEGATIVE 
IMPACT P

Violence and harassment of a physical, psychological or verbal 
nature (including gender-based)

NEGATIVE 
IMPACT P

DEVELOPMENT 
AND WELL-BEING 
FOR PEOPLE

Impact on workers' well-being due to welfare initiatives POSITIVE 
IMPACT A

Contribution to the development of employees' skills aimed 
at professional growth

POSITIVE 
IMPACT A

Failure to respect labour rights (including: working hours, 
inadequate wages to meet the needs of the worker and their 
family, freedom of association and collective bargaining, 
employment security)

NEGATIVE 
IMPACT P

COMMUNITIES 

SUPPORT 
TO LOCAL 
COMMUNITIES

Development of communities and areas through local 
development projects, such as energy efficiency and urban 
regeneration interventions

POSITIVE 
IMPACT A




