
Plenitude values its people, providing opportunities for personal and 
professional growth; it protects their health and safety, as well as their psycho-
physical well-being, in a climate that respects diversity and inclusion.

 POLICIES / POSITIONS / OTHER DOCUMENTS 

	•  Eni Code of Ethics

	•  ECG Policy on Respect for Human Rights in Eni 

	•  ECG Policy on Zero Tolerance against violence and harassment 
   in the workplace

	•  ECG Policy on Diversity & Inclusion

	•  Global Procedure “Management of whistleblowing reports received 
   by Eni S.p.A. and its Subsidiaries”

	•  Protocollo Insieme - industrial relations model to support the energy transition

PEOPLE

GENDER PAY GAP EMPLOYEE TRAINING

-0.5%

-0.2%

EMPLOYEES BY 
EMPLOYMENT CONTRACT 

EMPLOYEE COMPOSITION AT 31.12

FOR FIXED 
REMUNERATION141

FOR TOTAL 
REMUNERATION142

45.7%

98,494 hours

35 

1,066 €
FEMALE EMPLOYEES IN POSITIONS OF 
RESPONSIBILITY (SENIOR AND MIDDLE 
MANAGERS)

(2,788 in 2024)

(1.4% nel 2024)

(1.6% nel 2024)

(+2.2 pp vs 2024)

(+13% vs 2024)

(+7% vs 2024)

(+6% vs 2024)

TOTAL RECORDABLE
INJURY RATE143 0.17 (-11% vs 2024)

51%

49%
MEN

WOMEN 

2,890

(49.2% in 2024)

(50.8% in 2024)

 2025 MAIN RESULTS 

AVERAGE TRAINING HOURS 
PER EMPLOYEE

AVERAGE EXPENDITURE PER FULL TIME 
EMPLOYEE TRAINING

(+4% vs 2024)

2,883
PERMANENT CONTRACTS 

(-59% vs 2024)

7
FIXED-TERM CONTRACTS
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141 - Gender pay gap calculated at the same role level and age group. 
142 - Gender pay gap calculated at the same role level and age group. 
143 - The KPI Total Recordable Injury Rate is calculated as: (total recordable injuries/hours worked) x 1,000,000.

https://www.eni.com/content/dam/enicom/documents/ita/governance/codice-etico/eni-code-of-ethics.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/code-of-ethics/policy-ecg-du-eni-spa-EN.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/rules/zero-tolerance/Policy-ECG-Zero-Tolerance-EN.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/rules/zero-tolerance/Policy-ECG-Zero-Tolerance-EN.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/2023/policy-ecg-di-eni-spa_EN_r01.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/management-reports/Management-System-Guideline-eng.pdf
https://www.eni.com/content/dam/enicom/documents/eng/governance/management-reports/Management-System-Guideline-eng.pdf


51% 79

1,655
49% 1,156

MEN MIDDLE 
MANAGERS 

WOMEN SENIOR MANAGERS 

WHITE COLLAR 
WORKERS 

2,890

(49.2% in 2024)

(50.8% in 2024)

2025 20252024

43

2,745

44

2,846

2024

17

2,771

7

2,883

PART-
TIME

FULL-
TIME

FIXED-TERM 
CONTRACTS

PERMANENT 
CONTRACTS

EMPLOYEES BY GENDER
AS AT 31.12.25  

EMPLOYEES BY CATEGORY
AS AT 31.12.25 

EMPLOYEES BY EMPLOYMENT CONTRACT AND TYPE AS AT 31.12.25 

0
BLUE-COLLAR 

WORKERS  
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The value of our people

4.1 

Plenitude places people at the centre of its organisation, recognising the importance 
of each individual's well-being and growth. It promotes a management model that 
not only protects, but also values the diversity, skills and aspirations of each person, 
creating an inclusive, stimulating and respectful environment.

At the end of 2025, Plenitude had 2,890 employees144, an increase of 3.7% compared to 
2024, driven by workforce growth in line with the Company's expansion, as well as the 
fact that there were more hires (264) than terminations (154) during the year. Of Pleni-
tude’s employees, 1,935 (67%) work in Italy, while 955 (33%) work in subsidiaries abroad. 

2,890  
total employees 
at the end of 
2025

144 - For more information on the workforce, see the  “Performance Tables” section.



2024 2025 2024 2025

1,866 1,935 922 955

145 - Operations also in Romania, UK, Norway, and Switzerland.

EMPLOYEES PER 
COUNTRY AS AT  31.12.25145 

7
COLOMBIA

30
USA

9
KAZAKHSTAN

6
AUSTRALIA

1,935
ITALY

8
GERMANY

2
AUSTRIA

45
SLOVENIA379

FRANCE

264
SPAIN 197

GREECE
8

PORTUGAL

Plenitude's focus on diversity and inclusion is reflected in the Company's composition, 
which consists of heterogeneous teams with different nationalities in each Country 
where it operates.

INTERNATIONALISATION

ITALY ABROAD

EMPLOYEES IN ITALY AND ABROAD AS AT 31.12.25
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146 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “Continue the initiatives included in the 2024-
2025 Roadmap and evaluate their evolution”.
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Plenitude recognises its responsibility to promote all people’s rights and rejects any form 
of forced or child labour. It condemns all forms of worker mistreatment, as well as any 
psychological or physical abuse or coercion. The Company guarantees all its employees 
freedom of association and collective bargaining and protects them by implementing 
measures that ensure their health and safety.

For this purpose, the Company applies the principles of the Code of Ethics in all cir-
cumstances. It draws inspiration from the best practices of international standards to 
develop its business activities throughout the value chain, respecting the current local, 
national, and international regulations on human rights protection. In February 2024, 
Plenitude adopted Eni Group's “ECG Policy on Respect for human rights in Eni” and 
the “ECG Policy on Zero Tolerance against violence and harassment at work”. Beyond 
prohibiting all forms of violence and harassment in the workplace, this policy promotes 
a corporate culture based on respect, professionalism and non-discrimination.

In 2025, Plenitude further strengthened its commitment to addressing violence by ex-
tending the scope of its protection instruments to situations of domestic violence, out-
side the workplace. A dedicated 24/7 helpline has been set up and concrete protection 
measures are also provided, including a change of location, working hours or role, paid 
leave days and forms of economic support, such as emergency accommodation cover-
age, a one-off contribution and legal support.

Plenitude is committed to building satisfactory and lasting relationships with all workers 
with a focus on respecting human rights in the workplace. Plenitude's industrial rela-
tions model is based on constant dialogue with trade unions through information and 
consultation processes defined at the national and international levels.

Since 2023, four training modules dedicated to the protection of human rights have been 
available to all employees on the training platform managed by Eni, offered as open and 
freely accessible courses to encourage broad participation and increase awareness on 
the topic.

Plenitude strongly believes in valuing all the uniqueness that characterises people, in-
cluding, inter alia, gender, ethnicity, nationality, religion, political affiliation, mental and 
physical diversity, sexual orientation, health condition, age and any other personal as-
pect. In line with Eni’s Code of Ethics, in compliance with the ECG Policy on Diversity & 
Inclusion and the ECG Policy on Respect for Human Rights in Eni and consistently with 
its Benefit Corporation (Società Benefit) Bylaws, which identify the promotion of diver-
sity and inclusion as one of the common benefit purposes, Plenitude is committed to 
implementing organisational models that respect equal opportunities and prevent any 
discrimination, with continuous, cross-training and measurable interventions.

The aim is to create a working environment where diversity represents an added value 
in the Company's growth path and where each individual can fully express their abilities 
and talents. 

In 2025, Plenitude continued the implementation of 2024-2025 D&I Roadmap in four 
areas146:

The protection of human rights 4.1.1  
Enhancing and including diversity

Design of inclusive products and services in terms of brand 
positioning and marketing

Use of metrics through the collection of workforce data 

Engagement of the Company workforce through the creation of  
a community of D&I allies (ERG - Employee Resource Group)

Promotion of an inclusive environment through a culture that values 
uniqueness and ensures full self-expression



MATERIAL TOPIC 

COMMON  
BENEFIT  
PURPOSE 

2025 
TARGETS

2025 
PERFORMANCE

STATUS OF 
ACHIEVEMENT

FUTURE 
TARGETS

EQUAL 
TREATMENT AND 
OPPORTUNITIES 
FOR ALL 

PROMOTING 
DIVERSITY AND 
INCLUSION

100% equal pay 
for men and 
women in 2025, 
with consequent 
elimination of the 
pay gap

Gender pay gap147 
of -0.5% and -0.2% 
for fixed and total 
remuneration 
respectively

 
GOAL
ACHIEVED 

Maintain gender pay 
equality by role level 
and age group in 
the medium to long 
term, with a range 
of ±2 pp on an 
annual basis148 

50% women out of 
the total workforce 
in 2025

51% women out  
of the total 
workforce in 2025 
vs 49.2% in 2024

 
GOAL
ACHIEVED 

Maintain 
gender balance 
in workforce 
composition in the 
medium to long 
term, with a range 
of ±2 pp on an 
annual basis149

≥40% female 
employees in 
positions of 
responsibility 
(senior and middle 
managers) in 2025

45.7% female 
employees in 
positions of 
responsibility 
(senior and middle 
managers)

 
GOAL
ACHIEVED

50% female 
employees in 
positions of 
responsibility 
(senior and middle 
managers) at the 
end of 2030 with  
a range of ±2 pp149

-

UNI PdR 125:2022 
certification on 
gender equality 
confirmed by the 
maintenance audit

 
NEW 
TARGET

Maintaining UNI 
PdR 125:2022 
certification on 
gender equality  
in 2026

147 - Gender pay gap calculated at the same role level and age group.
148 - Calculated on total remuneration and net of M&A transactions.
149 - Net of M&A transactions in the 2026-2030 period.
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In this context, the work of the D&I Plenitude Allyship Community, consisting of over 
140 people of more than 7 nationalities and 4 generations, continued in 2025. Through 
testimonials, dialogues and cross-cultural interactions, the Community has contributed 
to raising awareness and engagement on D&I issues. Among the initiatives promoted 
are the “D&I Community Talks”, periodic meetings for discussion and sharing: two were 
held in 2025, dedicated respectively to “Empathy & Emotional Intelligence” and “How to 
cultivate a culture of care”.

With the active support of the Community, in 2025, Plenitude also launched the initiative 
“Cultural Diversity” aimed at 500 middle managers to raise awareness about cultural 
diversity and share instruments and best practices. Activities included four webinars on 
topics such as culture, effective communication, building trust and a sense of belonging. 

In August 2025, Plenitude also obtained the Italian certification for gender equality 
(UNI/PdR 125:2022), demonstrating its concrete commitment to reducing the gender 
gap. This certification assesses several areas: culture and strategy, governance, HR 
processes, opportunities for growth and inclusion, pay equity, parental protection and 
work-life balance.



152 - For more information see  https://corporate.eniplenitude.com/en/one-plenitude-magazine/people/ballshit-march-8-plenitude-smashes-gender-stereotypes.
153 - For more information see  https://corporate.eniplenitude.com/en/one-plenitude-magazine/people/indelible-words-invisible-marks-of-psychological-violence.

On the occasion of certain international women's days recognised by the United Nations calendar, Plenitude promotes 
initiatives dedicated to Diversity & Inclusion, with the aim of helping to spread an inclusive culture both within and outside  
the Company.

PLENITUDE FOR INTERNATIONAL DAYS FOR THE PROMOTION OF D&I TOPICS

Plenitude promoted internal and external activities to raise awareness on gender equality:

	• Final event of a path dedicated to Plenitude's people on financial awareness, in collaboration with Rame, a media com-
pany focused on financial well-being.

	• “Ballshit” campaign152 on gender-based violence. Stress balls with stereotypical phrases on gender-based violence 
were distributed in Plenitude flagship stores.

INTERNATIONAL WOMEN'S RIGHTS DAY (8 MARCH)

Plenitude addressed the issue of psychological violence, a form of violence that is still little known and often underes-
timated, through:

	• Webinar aimed at Plenitude’s people, with testimonies by experts who provided practical instruments to identify the 
signs of psychological violence and understand the support pathways to counteract it.

	• Social campaign “Indelible Words”153, realised with the contribution of a well-known tattoo artist, who transformed phras-
es representative of psychological violence into illustrations disseminated on social channels and in flagship stores.

	• Inclusion of the anti-violence message “If you are a victim or witness of violence, contact 1522” on about 2 million 
bills issued in the period between November and December 2025.

INTERNATIONAL DAY FOR THE ELIMINATION OF VIOLENCE  
AGAINST WOMEN (25 NOVEMBER)

FOCUS ON 

150 - The gender pay gap is calculated as the difference between the average remuneration of the male population and the average remuneration of the 
female population divided by the average remuneration of the male population. The indicator can be calculated for the same role level and age group or only 
by individual qualification.
151 - From 2024, to align with the ESRS on pay transparency, Plenitude has replaced the gender pay ratio indicator with the gender pay gap. The latter 
measures the percentage difference between men's and women's average wages compared to men's average wages, at the same role level and age group. 
Rationale and effect of the revision (GRI 2-4, a-i, a-ii): the change ensures greater regulatory compliance and adherence to the standards adopted by the 
parent company Eni.
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Women’s empowerment 

In 2025, Plenitude reached 51.07% female presence (+1.87 pp vs 2024), hitting the goal 
of reaching 50% by 2025 and in this way consolidating its path of women’s enhance-
ment and empowerment. In addition, the Company recorded 45.7% female employees 
in positions of responsibility, thus meeting the target of maintaining this percentage at 
or above 40% in 2025. 

In 2025, Plenitude further strengthened its commitment to closing the gender pay gap, 
adopting targeted actions both in Italy and abroad, as part of a broader strategy to pro-
mote equity. This approach is based on cultural change supported by concrete actions 
to reduce inequalities, promote inclusion and value diversity in all its expressions.

In line with Eni guidelines, Plenitude applies a gender-neutral remuneration policy in all 
Countries where it operates and periodically monitors the gender pay gap150 indicators 
in order to assess, with the relevant functions, any corrective actions. In 2025, it con-
tinued the process of progressively reducing the gender remuneration gap, reaching 
gender pay gap values of -0.5% and -0.2% for fixed remuneration and total remuneration, 
respectively, calculated at the same role level and age group and over the entire popu-
lation, both in Italy and abroad. In 2024151, the indicators were 1.4 and 1.6, respectively.

With reference to the “raw” gender pay gap, i.e. the gender pay gap that does not consid-
er role level and age group, in 2025 the indicator stood at 15.3% for fixed pay and 19.4% 
for total pay, basically unchanged compared to 2024 (15% and 19%, respectively).



MATERIAL 
TOPIC

2025 
TARGETS

2025 
PERFORMANCE

STATUS OF
ACHIEVEMENT

FUTURE
TARGETS

OCCUPATIONAL 
HEALTH  
AND SAFETY 

- TRIR =0.17 NEW 
TARGET

Maintaining  
TRIR <=0.40 in 2026

154 - For more information on the certified management models adopted by Plenitude, see the   “1.3 Ethics, integrity and governance instruments” section.
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Concern for people’s
health and safety

4.2 

Plenitude considers occupational health and workplace safety a top priority and is 
committed to providing safe and healthy working environments for its employees, 
contractors and all people involved in its businesses, promoting responsible behav-
iour. Managing these aspects represents a fundamental element of corporate culture 
that goes beyond compliance with current regulations: Plenitude adopts an approach 
geared towards prevention and continuous improvement, through proactive manage-
ment of risks and practices relating to the safety and health of workers. Over the years, 
the Company has managed the increasing complexity of its operations resulting from 
acquisitions and asset expansions, introducing innovative organisational solutions 
and tools to effectively respond to health and safety challenges.

Plenitude and its subsidiaries have adopted an Integrated HSE Management Sys-
tem that complies with Eni's HSE Management System Guideline and the Company’s 
guidance. These systems ensure constant monitoring of the health and safety of em-
ployees and contractors, provide for the adoption of an HSE Policy and allow for the 
timely identification of risks and critical issues, ensuring compliance with HSE regu-
lations and international standards and promoting continuous improvement of HSE 
processes and performance. In addition, all companies at significant risk must ensure, 
according to Plenitude's internal regulations, that they obtain and maintain UNI EN ISO 
45001154 certification.

Plenitude has an organisational structure with formalised roles and responsibilities, 
the coordination of which is ensured not only by the roles required by national regula-
tions, but also by the HSEQ professional family, which is present in all functions and 
sites of the Company. This widespread presence ensures a uniform application of 
centrally established principles and commitments, taking into account specific local 
and Company issues. 

Plenitude also ensures the active involvement of workers within the Occupational 
Health and Safety Management System, through structured processes of participa-
tion and consultation in the definition and implementation phases of policies and 
operating procedures. In particular, in Italy, this involvement takes place through the 
collaboration of the Workers' Safety and Environment Representatives (RLSA) at the 
periodic safety meetings required by Article 35 of Italian Legislative Decree 81/08, 
in the processes of maintenance and surveillance of management system certifica-
tions, and in the validation and signing of Risk Assessment Documents (DVR) and 
their annexes, including Emergency Plans. 

With the aim of zero work-related injuries, minimising accidents and near misses, 
Plenitude adopts an integrated approach that combines prevention, training and in-
novation and also ensures that its assets are designed, built and operated appropri-
ately, ensuring maximum reliability and safety for people and the environment.

In line with the methods adopted by Eni, Plenitude uses specific performance indica-
tors to monitor and improve workplace safety: these indicators are divided into “lead-
ing” (measuring preventive and proactive actions such as audits, training, reporting 
near misses) and “lagging” (measuring results and events that have already occurred 
such as days lost, accidents reported) and allow trends to be identified, the effective-
ness of measures to be assessed and decisions to be oriented towards continuous 
improvement. Every event, including near misses and hazardous situations, is report-
ed and monitored through the specific application, and appropriate corrective and 
preventive action is taken to avoid a recurrence. 

One work-related injury was registered in 2025. The Total Recordable Injury Rate 
(TRIR) stood at 0.17, showing an 11% decrease compared to 2024.



On the adjacent page: Simeri Crichi plant - Italy
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Accident prevention is a strategic priority to ensure people’s safety and business conti-
nuity. The use of advanced digital tools enables timely monitoring, analysis and interven-
tion, turning data into concrete actions to reduce risks. Here are the main instruments 
supporting this objective:

Technologies and tools for proactive safety

IRIDE 
(Integrated Reporting 
Incident Data Eni) 

System for registering each HSE event (accident, near misses and hazardous condi-
tions/actions) and archiving related event information;

Safety  
Pre-sense 

A machine learning tool that, starting from the reports and information registered in 
IRIDE, identifies recurrences and correlations with past accidents, enabling the imple-
mentation of targeted preventive actions;

Hermes Specific application for planning and safety in Plenitude's operating activities, which 
customises content for the Company's specific operations. It facilitates the verifica-
tion of the technical and professional suitability of contractors and partners, the re-
al-time reporting of hazards and the compilation of on‑site checklists;

HSE Personal 
Commitment 

A self-assessment tool that helps identify any HSE gaps, suggesting targeted actions 
to address them and monitoring the progress of planned actions. In 2025, the focus 
was on “Stop Work Promotion” events, aimed at strengthening awareness of individual 
responsibility in risk prevention by interrupting work activities whenever a hazardous 
condition or behaviour is observed;

Emergency 
Exercise 
Management 

Tool to plan and register emergency and evacuation exercises for each site and 
manage improvement actions resulting from simulations.

THEME  
(The Human Error 
Model For Eni) 

An analysis model applied since 2024 to Plenitude Energy Services that allows analy-
sis of human errors and factors influencing safety behaviour, using intervention tools 
to improve both behaviour and safety culture. The methodology is also based on ob-
servation and analysis of what works, with the aim of stimulating workers to consoli-
date safe behaviour and to continue continuous improvement. As part of the initiative, 
these training and awareness-raising initiatives were introduced in 2025:

	• Site HSE induction meetings, held before the start of plant installation activities, 
with the aim of fostering knowledge of the working environment, promoting active 
participation in safety matters, and ensuring transparency, communication and co-
operation;

	• “Leadership HSE” training courses on behavioural safety as a lever to raise aware-
ness and promote safe behaviour and reduce human factor errors. 



4.2.1   
Hazard identification and risk assessment

4.2.2  
Occupational health services

155 - Circular Note No. 5944 of the Italian National Labour Inspectorate (2025): operational indications for the application of the protections provided for by 
Italian Legislative Decree 151/2001 for pregnant workers, workers who have recently given birth or are breastfeeding, with particular reference to the criteria 
for ordering interdiction from work when work or environmental conditions entail risks and no compatible alternative tasks are available.

The protection of workers' health and safety is pursued through a systematic approach 
to monitor, prevent and reduce risks in the workplace. The processes and tools adopted 
by Plenitude focus first and foremost on hazard identification and risk assessment, in 
compliance with legislative provisions and internal procedures. These activities, carried 
out in a structured and ongoing manner, aim to eliminate hazards and minimise re-
sidual risks. The assessments follow documented criteria and are periodically updated 
to include any new risks arising from innovative technologies or changes in business 
processes. In 2025, 100% of Plenitude's subsidiaries underwent a risk assessment on 
employee health and safety, as required by legislation, ensuring the same level of cover-
age in the previous two years.
The results of the assessments allow the identification of non-conformities and areas 
for improvement through the updating of operating procedures, training programmes, 
the preparation of emergency and evacuation plans for each site and the implementa-
tion of corrective and preventive actions. The management of these activities is entrust-
ed to experienced personnel undergoing continuous training and internal controls. 

The hazard identification and assessment process adopted by Plenitude has three 
stages: Occupational health services play a crucial role in identifying and eliminating hazards 

and minimising risks to workers' health. Plenitude complies with Italian Legislative  
Decree 81/08 and the local regulations of foreign subsidiaries, in order to minimise 
the risks identified in the Risk Assessment Document (DVR) prepared for each loca-
tion. Health surveillance is derived from this document, aimed at ensuring job‑specific  
fitness from an HSE perspective.

In addition to legal obligations, Plenitude adopts Eni health protocols for international 
missions, which include age-specific examinations, cardiovascular risk assessment and 
traveller health services. In 2025, Plenitude in Italy adopted the recommendations of the 
Italian National Labour Inspectorate155 for greater protection of pregnant workers and 
introduced welfare instruments, such as additional days of remote working for health 
needs certified by the occupational physician.

The quality and accessibility of health services are guaranteed by a governance structured 
according to the Eni regulations for Health, which include the planning of strategic objec-
tives and the six-monthly evaluation of results with a view to continuous improvement.

Plenitude performs technical audits including health activities at all locations where  
it operates, monitoring corrective actions through IT systems. The health surveillance 
of Plenitude's workforce is ensured by occupational physicians whose professional  
requirements, including continuing education, are periodically verified. In addition,  
contracts with accredited providers (clinics, laboratories, hospitals) guarantee local 
coverage and specialist services in Italy and abroad.

ACTIVITY AND HAZARD MAPPING: each operation is analysed to identify potential hazards, 
including routine and extraordinary activities, both inside and outside the work environment.1

PERSONNEL INVOLVEMENT: this process actively involves operational personnel, promoting 
open and continuous participation to gather feedback useful in identifying specific risks.2

RISK ANALYSIS: identified hazards are assessed according to their likelihood and severity, mak-
ing it possible to determine intervention priorities and the necessary mitigation measures for each 
type of hazard.3

The main risks associated with the activities concern, above all, sites and commercial 
initiatives. In particular, the following should be highlighted:

	• Risks associated with working at heights: activities that take place at great 
heights on structures or plants, exposing workers to the risk of falls from 
height. This risk is particularly present at sites for the installation of photovol-
taic plants in residential and industrial areas and production facilities in the re-
newables sector, where access to wind turbines is frequent. In order to reduce 
the likelihood and severity of accidents, preventive and protective measures are 

taken such as the use of certified fall-protection systems (harnesses, lifelines), 
specific personnel training, safe access procedures and periodic equipment 
checks.

	• Risks associated with the handling of large components: lifting and moving heavy 
equipment or bulky components (e.g., wind plants), involve the risk of crushing, trau-
ma or accidents due to equipment malfunction, both during maintenance operations 
and when using lifting equipment. To prevent such events, suitable and verified lifting 
equipment, the application of standard operating procedures, safety signs, operator 
training and the use of personal protective equipment are used.

	• Driving risks related to commercial activities: work-related road accidents associ-
ated with activities for operational and commercial purposes. To prevent such risks, 
safe driving policies are adopted, periodic training courses are organised, vehicle sta-
tus is monitored and routes are planned to reduce risks.
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4.2.3  
Training and awareness-raising

4.2.4  
Occupational health and safety 
in business relations
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Plenitude considers worker training, including non-mandatory training, a fundamen-
tal pillar to ensure a safe working environment. The Company is committed to raising 
awareness and training employees, contractors and technical partners, with the aim of 
promoting a safety culture, reducing operational risks and standardising HSE standards 
throughout the supply chain. 

The main training and information activities included:

• General and specific training: mandatory (e.g. fire training, first aid, emergency man-
agement) and non-mandatory courses.

• Workshops and HSE Day: events dedicated to sharing best practices and exploring
specific topics (e.g. working at heights, use of ladders).

• Safety Principles and Golden Rules: Eni's guiding principles for ensuring workplace
safety, distributed to all employees and partners. Plenitude also introduced its own
Golden Rules, focused on specific situations in its business sector;

• Partner's Kit: training material for partners to reduce operational risks during opera-
tions and foster a shared growth path in safety and the environment;

• “CASCADE” project: meetings held at the premises of partners, contractors and sub-
contractors, with the direct participation of workers. The aim was to raise awareness
of the importance of applying HSE culture, first and foremost, in field activities.

Training is not limited to classroom sessions. It is integrated with a series of continuous 
communication activities involving workers at all levels:

• HSE Dashboard: monthly reports sent to all Company levels with key performance
indicators, useful for monitoring the effectiveness of initiatives and identifying areas
for improvement;

• Lesson Learned: incidents, near misses or relevant hazardous situations are ana-
lysed and turned into documents that share causes, corrective actions and recom-
mendations to avoid a recurrence. These documents are shared with all Company
functions, including subsidiaries, to promote a proactive approach to incident preven-
tion. In the event of an incident, Plenitude follows a rigorous process to investigate
the events, identify their causes and plan corrective actions. Survey results are shared
through the “Lesson Learned” system, facilitating the communication of experiences
and strategies to prevent future incidents;

• Safety Insights: an initiative aimed at analysing HSE events registered in the IRIDE
system, with the objective of strengthening safety culture and ensuring that the sys-
tem is used correctly and effectively.

Plenitude adopts a proactive strategy for occupational health and safety management, 
extending this approach to relations with business partners, suppliers and contractors. 
The strategy is based on principles aimed at minimising negative impacts from corpo-
rate processes, products and services, through actions aimed at risk prevention and 
mitigation.

To ensure compliance with the highest safety standards, every phase of the commer-
cial cycle, from supplier selection to operational management, is carefully structured. 
With this in mind, Plenitude has updated the HSE requirements for each type of service, 
ensuring that suppliers and partners operate in conformity with current HSE regulations 
and Company standards. The occupational categories of suppliers and contractors are 
assessed through a rigorous evaluation of their technical skills and ability to also man-
age HSE aspects. 

Control and monitoring are key elements of this system. Before the start of activities, 
the kick-off meetings allow contractual requirements and procedures to be shared, 
while periodic audits allow compliance with contractual requirements, including work-
place safety obligations, to be verified. Another pillar of the Plenitude approach is the 
training and awareness initiative. During corporate events such as HSE Day, workshops 
and conventions, there is always a speech dedicated to HSE topics.



156 - For more information, see  https://www.eni.com/en-IT/media/press-release/2024/04/eni-launches-an-employee-stock-ownership-plan.html.

Protecting well-being  
and supporting growth 

4.3

Main welfare initiatives

In 2025, Plenitude consolidated a welfare system oriented towards flexibility, family 
support and the promotion of well-being for people, through tools adapted to the 
specificities of the different Countries in which the Company operates.

WAYS OF WORKING
Transversal levers include remote working and organisational flexibility measures, 
adapted locally according to legislative constraints. For employees in Italy, there is the 
possibility to take advantage of up to 12 days per month of remote working, which can 
be used both domestically and abroad within Europe, for a maximum of 20 days per 
year (guaranteeing connection times according to the Italian time zone). This measure 
is accompanied by the possibility of accumulating up to one day of unused remote 
working per month to be used during the calendar year. The flexibility system is comple-
mented by daily and seasonal time flexibility. 

In parallel, agreements were introduced to promote alternative mobility solutions, 
through public transport, carpooling and bike sharing. In addition, a total of 20 electric 
charging points are available for free use at the Milan and Rome Plenitude locations.

PARENTING AND FAMILY
Parenting support is an important pillar of corporate welfare. Since 2015, Eni has guar-
anteed its people worldwide the application of the minimum maternity standards set 
by the International Labour Organization (ILO), integrating them with dedicated tools. 
Plenitude supports parenting and family initiatives, also adapting them according to 
local legislative constraints.

In Italy, two digital training courses have been confirmed for parents in 2025, designed 
to support them through the different stages of their children's growth. The measures 
of the New Smart Working - Welfare and Sustainability programme continued, pro-
viding up to 12 remote working days per month for new parents with the possibility of 
carrying over two unused days from the previous month. During the pregnancy period, 

4.3.1  
Workers’ well-being

the measure provides for up to 12 days per month until the end of the sixth month, with 
the possibility of carrying over up to 2 unused days from the previous month. From the 
seventh month until the start of mandatory leave, up to 5 remote working days per week 
are available. These initiatives are complemented by the Welcome Mum and Welcome 
Dad programmes, which guarantee up to five remote working days per week for four 
consecutive weeks after the birth or entry of a child into the family, to be taken within the 
following five months. In Italy, fathers can also benefit from an extended paternity leave 
of up to 20 days, equally divided between INPS (National Social Security Institute) and 
Company contributions. For parents with children up to the age of 16, an additional 20-
day package is available, which can also be taken in fractions, during school holiday pe-
riods. In addition, a specific economic support was introduced: 30% remuneration of the 
five days of leave for sick children aged between 3 and 8, which can be taken alternately 
by both parents. Mothers, or alternatively fathers, can take daily rest periods up to the 
child's 18th month, even during remote working days, for a total of two hours per day.

Finally, corporate welfare also includes measures dedicated to protecting the health  
of individuals and their families, with the extension of remote working for needs related 
to one's own health, that of children, cohabitants or parents with disabilities. Finally, 
support is provided for the management of elderly or dependent family members and 
for the care of children and young people with specific learning disorders.

In Italy, employees can benefit from the Eni nursery school, present both in Milan and 
Rome, dedicated to children from 0 to 6 years old. For children from 6 to 14 years old, 
there are summer holidays offering sports, recreational and educational activities, while 
for 15- to 16-year-olds, summer camps are organised. At the same time, programmes 
are promoted to enhance and develop the talents of the new generations, through initi-
atives dedicated to school and career guidance. Finally, to support the conciliation of 
family and professional life, employees with children aged 0 to 3 can apply for a finan-
cial contribution of up to €3,000 per year, intended to reimburse expenses incurred for 
day-care fees and babysitting services.

Alongside these initiatives, Plenitude offers its people cultural conventions for access 
to shows, museums and exhibitions.  

ENI EMPLOYEE STOCK OWNERSHIP PLAN
In 2024, Plenitude introduced the Employee Stock Ownership Plan (PAD) for its em-
ployees with permanent contracts, offering the possibility of receiving free Eni shares 
according to established criteria and conditions156. Since 2025, the PAD has also been 
extended to foreign offices (with the exception of the United States and Colombia), in 
compliance with the various local regulations and tax frameworks, achieving an over-
all participation rate of 83%. The Plan contributes to strengthening people's sense of  
belonging and participation in the Group's results and development.
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KAZAKHSTAN USA 

	• Anti-smoking awareness campaign
	• Possibility of donating blood directly 

at the office
	• Presence of a space dedicated  

to breastfeeding
	• Guaranteed health insurance  

for all employees, including access  
to psychological support services

SPAIN

	• Training sessions on psycho-social 
risks

	• Guaranteed health insurance  
for all employees, including access  
to psychological support services

FRANCE

	• Vaccination campaign  
(flu and tick-borne encephalitis)

	• Psychological support  
for all workers 

	• Workshop for managers “Stop 
harmful communication habits”

SLOVENIA 

	• Workshop on mental health, 
nutrition and ergonomics

	• Health of communities160: 
strengthening the health and 
social response in the Kozani 
district through the supply of 
defibrillators and other emergency 
health devices, training activities 
for communities, and the supply 
of two electric vehicles for 
transporting elderly and people 
with motor disabilities

GREECE 

	• Access to telemedicine services  
(Più Salute and DOC24) for all 
employees and family members

	• Online and telephone psychological 
support available 24 hours a day,  
7 days a week

	• Health prevention check-ups  
for employees every two years 
(Previeni con Eni) aimed at 
oncological and cardiovascular 
prevention

	• Flu vaccination campaign
	• Training on defibrillator use  

for all personnel

157 - With regard to the following target stated in the Sustainability and Impact Report 2024: "Upon request, the possibility of creating new dedicated mo-
ments to reinforce awareness of Beyond Smart Working practices will be evaluated", during 2025 it was considered that a high degree of awareness of the 
model had already been reached in Plenitude and consequently no further dedicated moments were planned.
158 - Performance 2025 related to the following target stated in the Sustainability and Impact Report 2024: “In 2025, study of the results of the survey and 
implementation of a plan of initiatives to increase awareness of the welfare offer, also by sending out further surveys”.
159 - Performance 2025 related to the following targets stated in the Sustainability and Impact Report 2024: “New organisational climate and well‑being 
survey planned for 2025”. 160 - For more information, see the  “5.2 Support for local communities” section.

	• Workshop on psychology topics 
and psychosomatic disorders

	• Health of communities160: 
support to the health and social 
care system of the Mangystau 
district through the supply of 
two ambulances equipped for 
advanced medical support, a 
minivan for transporting people 
with motor disabilities, and 
psycho-social training activities for 
health personnel

	• Health awareness activities on 
mental health, specific pathologies 
(measles, liver steatosis) and high 
temperatures

	• Guaranteed health insurance  
for all employees, including access  
to psychological support services

ITALY 

139138 SUSTAINABILITY AND IMPACT REPORT 2025 MESSAGE TO OUR 
STAKEHOLDERS

SUSTAINABILITY FOR 
PLENITUDE

CLIMATE AND 
EMISSIONSGOVERNANCE PEOPLE COMMUNITIES ANNEXESBUSINESS 

SUSTAINABILITY

Main health initiatives

People listening initiatives157

Plenitude places health and well-being for people and communities at the centre of 
its strategies. The initiatives carried out demonstrate to a concrete and widespread 
commitment, which translates into programmes of health prevention, psychological 
support, training and innovative services in all the Countries where Plenitude operates. 
From mental health promotion and the prevention of cardiovascular and oncological 
diseases to support to local communities and the adoption of digital instruments for 
health: each action is designed to generate shared value and respond to the specific 
needs of people and territories.

The following is an overview of the main initiatives implemented in 2025, confirming the 
comprehensive and integrated approach to health and well-being.

Based on the results of a survey launched in 2024 to assess Plenitude people’s aware-
ness of the welfare offering, in 2025 the Company implemented a plan of initiatives to 
improve its dissemination and understanding158. One of the main actions is “Breakfast 
News”, a cycle of six informative sessions addressed to all Plenitude's people in Italy 
with the aim of conveying practical information about the Company's welfare plan in  
a quick and easy way. At the end of 2025, Plenitude resubmitted the survey to update 
the level of knowledge and awareness of the welfare offer. The results showed a signif-
icant growth in awareness of the available initiatives, from 38% in 2024 to 51% in 2025.

In 2025, also with a view to listening to people, the engagement survey159 was held, an 
initiative launched by Eni globally to give people a voice and gather feedback and ideas 
for continuous improvement and transformation. At an event dedicated to Plenitude's 
people, Eni's Chief Transition & Financial Officer and Plenitude's Chief Executive Officer 
shared the survey results, which will serve as the basis for defining concrete actions  
to improve the employee experience within the Company.

MAIN HEALTH AND WELLBEING INITIATIVES IMPLEMENTED IN 2025



30

SENIOR
MANAGERS

35

MIDDLE
MANAGERS

TOTAL AVERAGE HOURS

35

WHITE COLLAR
WORKERS

BLUE-COLLAR
WORKERS

35

347

AVERAGE
HOURS

4.3.2  
Training and development 

Training 

MATERIAL 
TOPIC 

2025 
TARGETS

2025 
PERFORMANCE

STATUS OF 
ACHIEVEMENT

FUTURE 
TARGETS

DEVELOPMENT 
AND WELL-
BEING FOR 
PEOPLE

≥ 30 average training 
hours per employee 
per year in the 2025-
2028 Plan 

35 average  
training hours  
per employee161

GOAL 
ACHIEVED 

≥ 30 average 
training hours per 
employee per year 
in the 2026-2030 
Plan162

+13%
training hours 
provided 
compared  
to 2024 

TRAINING BY EMPLOYEE CATEGORY (AVERAGE HOURS) IN 2025 

Plenitude believes in the growth and enhancement of its people’s skills as a business 
development driver.

To this end, the Company provides diversified training courses that increase knowledge, 
in technical and soft skill areas, and motivate people.

In 2025, the Plenitude Uncovered course was released for the entire Company workforce 
in Italy and abroad to offer a complete vision of Plenitude's business areas through the 
direct account of the people who live them every day. To stimulate participants' interest, 
the course adopted innovative methods, including the reconstruction of Company spaces 
and the use of immersive environments in the metaverse. 

In addition, the involvement of all new hires, in Italy and abroad, was ensured in 2025 
thanks to “Welcome to Plenitude”163, an interactive event for welcoming Plenitude's peo-
ple. Another global initiative is the Cultural Hub, created with the aim of engaging people 
around the Plenitude world on the topic of corporate culture and values, informally sharing 
their work experience and personal experience of these values. Moreover, the Plenitalk 
format164, the CEO's roadshow launched in 2024, was completed. 

Finally, the international “Together for the Future” contest was concluded, with the com-
pletion of the internal call for innovation launched in 2024 to involve people in Plenitude's 
evolution, foster integration between people and business, and enhance skills. The initi-
ative saw the participation of 115 people from 9 Countries and the launch of 4 projects.

In 2025, Plenitude invested over €3 million in training (+11% compared to the almost 
€2.7 million spent in 2024), with an average expenditure per employee of €1,066. Train-
ing hours provided increased by 13% compared to 2024, reaching a total of 98,494 
hours. The average hours per capita were 35, thus exceeding the target set. 

In the coming years, Plenitude will continue to use training as a strategic lever, in line 
with the training target in the 2026-2030 Plan of a minimum of 30 average hours per 
year.

In recent years, Plenitude has embarked on a process of transformation of its business 
strategy, which is also reflected in the training offer provided through both digital chan-
nels and classroom presence. The training courses aim to provide all employees with 
effective and innovative tools to handle the key topics for business development.

161 - Total training hours divided by the average number of employees in the year.
162 - Net of M&A transactions in the 2026-2030 period.

163 - Performance 2025 related to the following targets stated in the Sustainability and Impact Report 2024: “In 2025, release of the “Plenitude Uncovered” 
course for the entire Company workforce to tell about the Company and its business areas. Continue to involve all employees in Italy and abroad through the 
Welcome to Plenitude programme”.
164 - Performance 2025 related to the following targets stated in the Sustainability and Impact Report 2024: “Plenitalk Completion”.
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165 - Employees as at 31.12.25 excluding long-term absences and entries recorded in the last four months.

INTERNATIONAL SUSTAINABILITY DAY 

Plenitude is actively committed to the continuous development and improvement of its 
people, adopting various tools and initiatives aimed at creating synergies between busi-
ness and individual needs. The pillars of corporate strategy include a performance man-
agement system and annual review processes involving all employees, both in Italy and 
abroad. The Company adopts potential appraisal tools, calibrated for different employee 
categories (junior, expert and senior), and professional models aimed at monitoring and 
enhancing skills.

In 2025, the cross-function growth paths initiative was launched to foster the development 
of more comprehensive professionalism through the exchange of similar skills gained in 
different Company units. The objective is to mitigate the risk of skills obsolescence in 
relation to business evolution, ensuring well-being and professional growth for the people 
involved and greater organisational efficiency. The cross‑functional development path-
ways are designed as an inclusive initiative that responds to employees’ development am-
bitions, generating value for the Company and strengthening the expertise built over time.

TALENT ATTRACTION AND EMPLOYER BRANDING 
Plenitude promotes professional growth and the enhancement of individual skills through 
master’s programmes and specialised courses realised in partnership with universities 
and training institutions. These opportunities foster the development of innovative and 
transformative business skills, while improving people motivation and retention.

Plenitude also participated in the “Scuola per la Scuola” initiative promoted by ELIS,  
a non-profit organisation that works in synergy with schools and companies in orien-
tation and training activities, aimed at high school students. Through talks and work-
shops with corporate experts, Plenitude focused on energy transition, with the aim of 
increasing knowledge and raising awareness on this topic.

In 2025, the second edition of the Graduate Program dedicated to recent graduates 
was launched. The course is designed to attract and develop new talent by offering the 
opportunity to gain practical experience, develop specialised skills and embark on a 
path of growth within the Company. Participants spend pre-established periods of time 
in different functions of the Company, in Italy and abroad, to gain an overall view of the 
activities and develop a multifunctional understanding of the business.

Growth paths

MATERIAL 
TOPIC

2025 
TARGETS

2025 
PERFORMANCE

STATUS OF 
ACHIEVEMENT

FUTURE 
TARGETS

DEVELOPMENT 
AND WELL-
BEING FOR 
PEOPLE 

Maintaining 100% 
of employees 
involved in a periodic 
assessment of 
performance 
and professional 
development in 2025

100% of 
employees165 
received a periodic 
assessment  
of performance 
and professional 
development  
in 2025

GOAL 
ACHIEVED 

Maintaining 100%  
of employees 
involved in a periodic 
assessment  
of performance 
and professional 
development  
in 2026

FOCUS ON 

In May 2025, Plenitude organised the International Sustainability Day, a day dedicated to investigating how sustainability 
is integrated into the Company's business model, conceived by the ZustainabilitY Board.
The event involved all Plenitude locations worldwide through global streaming and interactive in-person activities. Among 
the most significant moments were the speech by Plenitude's CEO, who highlighted the importance of combining sustain-
ability and profitability for an effective energy transition, and the contribution of the science communicator and physicist 
Massimo Temporelli, who emphasised that only by integrating sustainability into business can stable and lasting change 
be achieved.

Following the event, multimedia content and dedicated posts on the issues addressed during the day were disseminated.
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